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PHAN THU NHAT
KET QUA THUC HIEN NHIEM VU NAM 2021

L. KET QUA THUC HIEN CAC CHi TIEU CHU YEU

1. Tinh hinh chung

Céng ty ¢d phan Than Cao Son - TKV duoc thanh lap ngay 05/8/2020; Ma
s6 doanh nghiép 5702053837 do so Ké hoach ddu tu tinh Quang Ninh cap ngay
06/10/2021. Linh vyc kinh doanh chinh; sin xuit cong nghiép khai théc, ché bién
va kinh doanh than.,

Tai thoi diém 01/ 01/2022: Lao déng tong sb: 3.478 ngudi; Von didu &
428,468 ty dong. Trong do vén gop ctia Nha Nude: 279,098 ty dong = 65,14%.

2, Thye hién cdc chi tiéu ké hoach ndm 2021
Mac du gép nhiéu kho khan do dich béch, diéu kién khai thac, tinh hinh tiéu
thu than nhiéu bién dong..... Song dudi sur chi dao diéu hanh cia HDQT, Dang ay, bd

may diéu hanh clng vol su co gang clia 14p thé can bd cong nhan vién chire ngudi lao
doéng Cong ty Co phan Than Cao Son - TKV d3 hoéan thinh sudt sic ké hoach PHKD

nam 2021. Mét s6 chi tiéu dal cao so vai ké hoach d4u nim va hoan thanh so voi
ké hoach diéu chinh cu thé:
Ké hogch 2021 TV 1§ %
TT TEN cHi TIEU YT KH theo NQ - T";’;;:ié“ TG
UL/NQ-TCS- kH bC m‘ TH/DC
DHDCH ,
A& B | ¢ 1 2 3 L 4m3 | 53
1_| Bbe xiic dit ds '_ m3 60.400.000 | 62.050.000 |  62.056.611 | 02,7 | 100,0
2 | Than sin xuiit ting sé thn 6.250.000 | 6.400.000 6.401,600 | 102,44 | 100,0
3 | Than tiéu thy ~ thn 6.114.000 | 6.127.296 | 100,2
| 4 | Doanh thu than | T§ déng $.005 8442 | 1054
5 | Tién lrong | d/ng/thg 9.853.000 12.166.000  123,5
6 | Lpi nhujn Ty dbng 63,638 135182 | 2124
7 | €6 tike (du kién) % =7 15| 2142 |




8 | Diu tr XDCB Ty dong _ 333( 23 | 233 | 689 959

IT. PANH GIA CAC MAT QUAN LY

1. Céng tic quan Iy cdc chi tiéu k§ thuit, diéu hanh sian xuit:

- Cong tac diéu hanh duge trién khai nhanh quy#t liét, linh hoat phi hop voi
dicu kién san xuét: (i) Tiép tuc cai tao diéu ki¢n khai thac, diéu hoa db thai hop ly
trong diéu kién bai thai han ché do vudng mic trong cong tac giai phong duge
mit bing, (ii) Diéu chuyen céc thict bi linh hoat gitta 02 khu Cao Son va Khe
Cham IT @& dam bao y&u cau san xuit va viée lam cho ngudi lao dung(m) tang
cuomg thyc hién giao ca ngodi khai trudng dé tang néng suét thiét bi va tiét kiém
chi phi (iv) Bb tri cdc kho than hop 1y dam bao cho ché blen tiéu thy, chira than
tén (vi) Piéu hanh khm lugng thué ngoal pht hop, ting tdi da ning liye tur lam dé
dam bao viéc lam, tién lvong cho ngudi lao déng.

- C4c phuong 4n, ké hoach khai thac dugc xdy dung kip thai, linh hoat theo
d1eu hanh cua TKV va phi hop véi dicu kién thue té ( San xuét ting thém 150.000
tan than nguyén khai) dam bao muc tiéu hiéu qua.

- Pidu hanh, quan 1y céc chi tiéu k¥ thudt céng nghe theo hudng bam sét ké
hoach TKV giao va cong ty diéu hanh, thuc hién 5t hon dé ting hlcu qua sdan
xuft cu thé:

+ Chi tiéu khoan né min: Xay dyng ké hoach khoan ndé min hang tuan dua
trén dleu kién san xudt thue té dam bdo cac thong s6 k¥ thudt, quy mé bai nd, ty 1é
thube nd chiu nuée, ty 18 dét d4 nd min .

+ Thyc hién cong tac phong chong thién tai - TKCN theo ké hoach xay
dung, didu kién thyc té, cha dong trong ¢ong tic phong chbng mua bio véi
phuong trdm phong ngira 1a chinh.

+ Ty 16 am dit da: Phé bién quan triét cho ngudi lao dong chiap hanh
nghiém néi quy, quy dinh quan ly vé so d6 chét tai, to chirc gidm sat mé hinh
chét tai, co ché tai, bién phép x( ly nghiém. Két qua thuc hién nim 2021 ty 18 &m
dat d4 thuc hién dam bao muc (iéu diéu hanh: -1 9% (Muc tiéu giao <2%).

+ Bao cdo TKV théng qua va thyuc hi¢n diéu hanh khéi lugng vén chuy-::n
thong qua hé thong Bang tai vuot cnng sudt thiét ké 2,5 tridu m3 dét da dé didy
hoa cung d van chuyén dét bing 6 t6 bam sat ké hoach TKV diéu chinh. Giam
chi phi, gia thanh.

2. Cong tac quidn Iy - quan trj chi phi

2.1, Cong tic Ké toan - Tai chinh - Théng ké:

Mic du ¢6 thai diem kho khin vé tiéu thy, huy ddng von nhung Céng ty
thanh toan luong, dong céc loai bao hiém ddy du, ding thoi gian cho ngudi lao dong
theo diing thoa udce lao dong Nop day du cdc loai thué, phi vao Ngén sach Nha

nude. Thanh todn véi cdc ngan hing, t6 chirc tin dyung dung véi didu khoan hop
dong, khé ude vay.

(,ong ty to chirc hach toan ké todn, théng ké theo dang ché db cia Tap doan
va Nha nuée, dam béo nén tai chinh lanh manh, s dung c6 hiéu qua cic ngudn



von, chi dong khai thac cac ngudn vén phuc vu san XLIdL kinh doanh. Lgi nhuén
thye hign 135 ty.d/ké hoach 64 ty.d, cong ty bao toan vén.

M5t s6 chi tidu tai chinh nam 2021:

STT Néi dung | bvT Ké hoach Thure hién
i &2 goa ek o i
1 I—If: sO no phai ra/Von chu sd [An 4,68 3.14
hiru
5 Kha néng thanh toan ng dén i 0,68 - 078 |
han
3 AN kg plye i sun Tr.ddng 700.000 678.990

Xudit ‘

2.2. Céng tic Ké hoach va quan tri chi phi:

- Thuc hién chi dao cia TKV vé “Nam tiét kiém”, Cong ty da xay dung
phuwong 4n Didu hanh san xudt va td chic thuc hién tuy nhién do hai khai truong
cdch xa nhau, didu kién khai thac tiép tuc kho khan nén nhidu chi phi phat sinh
ting, méc du u}ng ty di trién khai linh hoat nhiéu giai phap dé dam bao hoan
thanh muyc tiéu dé ra nhung gid trj tiét kiém chua dat mong muon.

- Irong cong tac quén tri chi phi: llt:p tuc thuc hi¢n giao khoén t6i da, tang
tinh tur chu cho cac don vi: tu quan ly thiét bj, mua sim vét tu, didu hanh san Xudt,
cong khai minh bach chi phi, tién lwong cua ngudi lao dong. Tit cé khéi luong va
cée chi phi du ¢ ngudi quan 1y, chil dong cap nhit, kiém soét sb liéu didu hanh
chi phi linh hoat gifra cic khau, don vi dé dam bao muc tiéu higu qua theo phuong
an diéu hanh. T4t ca cac phong da duge Céng ty giao quan Iy, quan tri cac nguon
chi phi da thyc hién dung céc quy dinh va phi hop voi diéu kién san xudt thyc té
ctia Cong ty. Két qua thuc hién nam 2021 cong ty tiét kiém khoan theo quy ché
TKV.

2.3. Cong tac Diu tw - Mbi trudng:

a) Cong tic Piu tu

- Trong qud trinh thuc hién nhiém vu luén dam béo tuin th cdc quy dinh
hién hanh ctia Nha nuée, cia TKV va quy ché cta Céng ty, ddm bdo tién do, khdi
luo‘ng, chat lugng, sém dua cic hang muc déu tu vao st dung khai thac vén hanh

tot, dat hiéu qué cao, gdp phan vao hiduy qua san xuit kinh doanh ciia Cong ty hang
nam.

- Cac du &n, hang muc chuyén tiép déu thyc hign dép dmg yéu cdu chudn bi
cho nim tiép theo,

- Gia tri thyce hién nidm 20’?1 232,990 tr.d/243.295 tr.d dat 95,76% KH nam
2021 TKV diéu chinh tai CV 8 4804/TKV-DT ngay 08/10/2021.

b) Cong tic mdi trromg



- Cong ty ludn tudn thi cac quy dinh cta phap ludt vé bao vé méi trudng
trong cac hoat dong san xuat:

+ Thuong xuyén tuéi nude dap bui tai cac tuyén dudng vén tai trong khai
trudong, xdy dung va !ap dat hé thong phun suong dap bui tai cdc xudng sing,
méng ga, tram nghién than, hé t_h(mg Bing tai da.

+ X4y dung cac cong trinh dé bao v& ngan ngira, (mg phoé sy cé méi trrdng
nhu cac céng trinh muong ké thoat nwde dé ddp chan bai thai.. ; trong ciy phu
xanh nhing khu vyc dét tréng, quanh cac nha xudng, bai thai de cai tao canh quan
mdi triedng; X 1y nudc thai phat sinh trong qué trinh sén xuat; Thu gom, phan
logi va xt Iy triét dé cac loai chét thai rin, chat thai nguy hai phat sinh theo quy
dinh.

- Thudng xuyén kiém tra dén ddc, tuyén truyén, vin dong cdn bd, CNVC-
LD trong Cong ty thuc hién nghiém tic cdc quy dinh ciia Nha nude trong linh vue
bao vé moi truong.

- Gia tri thuc hi¢n chi phi bdo v& méi trudong thudng xuyén: 50.963
tr.d/51.117 trd, dat 99,7% KH TKV giao.

¢) Cong tic gidi phong mit bang:

- Tap trung lam viéc véi UBND TP Cém Pha va cdc phudng xi dé trién khai
phuong 4n bdi thuong GPMB khu bai thai Bang Nau Cao Son-giai doan III; khu
KCII: (i) Trung tdm phat trién qu¥ dét thanh phé Cim Phé4 dang lap phuong én boi
thuéng hd trg GPMB phén con lai dang tranh Lhap céc hd dan, (ii) H6éi ddng nhin
dan Tinh Quang Ninh dang xem xét hé so thué dit.

2.4. Cong tac quan ly Vat tu:

- Cong ty thyc hién quan ly, mua sam vit tur hang hoa theo ding cac quy dinh
hién hanh, co ban d4p tmg yéu cau san xuat cia Cong ty.

- Tén kho vét tu nim 2021 13 3,6% tong gié tri vat tu nam 2021 (giam 0,16%
so ndm 2020 la 3,76%). Cong ty ddm bao ty 18 tén kho vat tw theo quy dinh cia
TKV.

2.5. Cong tiac quan Iy thiét bi:

- Cong tac quan ly thiét bi d& co ban dap img duge yéu ciu cia san xudt.
Thiét bi bd tri hop phu hop theo ké hoach hang k3. Mgt s6 thiét bi hét khéu hao, gis
thanh cao, nang suit Lhdp da ra sodt v duoc niém céit chey thanh 1y, Chi phi st dung
nhién li¢u bam sat k& hoach va thuc hién tiét kiém so vo6i dinh mirc, Mot sb thiét b1

nhr may xic, may khoan, may bom dwoc diéu chuyén linh hoat giita hai khai
tredong phit hgp véi nhu ciu san xudt.

- Mac du rat quan tim va tao moi dleu kién dé may méc thiét b phat huy
nang sudt, tuy nhién mot sb thiét bi ning suét chua dal, dic biét ning sufit ca, cdc
thiét b dat va vuot san lwong ké hoach nim chu yéu la do tang thoi gian huy dong
thiét bi.



- Céng tac Trung tu va Sira chita [on may moc thiét bi: Thue hién t6t cOng tac
quan ly thiét bi, gidm sat stra chira, bdo dudng, trung dai tu. Tién dd sta chia con
mét vai thiét bi thuc hién chua dat tién do,chét luong stta chita co ban dap img yéu
cau.

3. Cong tac An toan - An ninh:

3.1. Cong tac An toan:

Céng ty da ra soat, lap cac ké hoach, ho chiéu, cac qui ché, qui dinh va ban
hanh lai cac vin ban vé cong tac an toan dam bao du diéu kién cho Cong ty hoat
dong theo ding phap luat vé AT-VSLD, thuong xuyen kiém tra giam sat viée thuc
hién cdc quy dinh vé cong tac an toan, phat hidn va xir Iy quyét liét tip thé, c4
nhin vi pham.

Nam 2021, Cong ty khéng xay tai nan lao dong va su ¢ thlet bi nghiém
trong. Tuy nhién vén con xay ra mét s6 vu tai nan lao ddng va su cb thiét bj trong
qué trinh san xuét. Céng ty di x4c dinh rd nguyén nhén dbi véi cdc tip thé cd
nhén, thye hién xir Iy nghiém theo ding quy dinh. Pong thoi dua ra cdc bién phap
khac phuc va ban hanh céng vin @€ chan chinh.

3.2. Cong tac ANTT - Bdo vé tai nguyén ranh giéi mo:

. Thye hién theo ding cdc quy dinh caa Phéap ludt, cia TKV va cia Cong ty
vé dam béo an toan, an ninh trét ty trong ranh gidi mé Cong ty quéan ly, ndm 2021
cong ty khong dé xay ra mat an ninh trt tuy, vi pham tai nguyén ranh gidi mo
nghiém trong

Céng ty da xy dung va thuc hién t61 cic vé ting curong kiém sodt, dam bao
an ninh trit tu bang cic thiét bi gidm sat nhu camera, gps, hép den, bao vé vit tu,
tai san trong cac phan xuong, cong truong; xdy dimg md hinh tu quan do do khong
cO nhing vi Pham ve khai thée, van chuyen than trai phép, tinh hinh ANTT duoc
gift vitng va on dinh.

Ting cudng cong tic kiém tra, giam sdl, phdi két hop vai cac don vi trong
dia ban, co quan Phap luét va chinh quyén dia phuong lam t6t cong tac ANTT.

4. Cong tac lao dong, tién lwong, thi dua:

4.1. Cong tac quan ly lao dong:

Céng ty b6 tri sdp xép lao dong hop 1y dam bio yéu ciu san xudt; S lao
dong diu ky 1/1/2021 la 3670 ngudi Lao dong cudi ky 31/12/2021: 3478
ngudi. LLao dong giam trong ky 230 ngudi. Lao dong ting trong ky 38 ngudi,
l.ao dong binh quén 3.603 ngudi giam 393 ngudi so KH (KH 3996 ngudi).

4.2.Cong tic quan Iy tien hrong:

Xay dung va ban hanh quy ché quéan 1y lao  dong tién lwong theo Quyét sb
655/QD-TCS-HPQT ngay 11/8/2020 va Hudng din sb 766/HD-TCS-TCLD ngay
14/8/2020 vé viéc thuc hién quy ché quén 1y lao déng va tién luong. Giao K&
hoach quy lwong ndm 2021 tai quyét dinh s6 766/QD-TCS-TCLP ngay
27/01/2021 cho cdc cong trudmg, phan xudng, phong ban, tra lrong giao khodn
dén ting don vi timg chirc danh nghé... d cdc don vi cha déng bd tri lao dong
va cén d6i nguén tién luong hop ly. Ban hanh cdc Quy dinh: Tra luong liiy tién



cho cong nhan 141 xe, vén hanh xuc; luong vugt nang suat cho may khoan; khuyén
khich tién lwong theo tién d9 sira chira; khuvén khich tién luong the sta chira cé
tay nghé cao; tra luong theo két qua danh gid bang cong cy KPIs doi véi Cén bd
quan ly.

4.3. Céng tic tii co ciu:

Céng ty tién hanh x& hoi héa b phan phuc vu néu an gifia ca va boi dudng
ddc hai tir ngay 1/4/2021

Thye hién theo CV s6 1437/QD -TKV ngay 7/4/2021 cia Tong giam ddc Tap
doan Céng nghiép Than Khoang san Viét nam vé viée hudng dan co cdu td chic
va dinh bién lao ddng quéan 1y giai doan 2021-2023. Céng ty trinh Hai déng quéan
tri phé duyét phuong 4n té chire va dinh bién lao dong tai Quyét dinh sé 5275/QD-
TCS-HDQT ngay 25/6/2021.Téng s6 CBCNV- LD nghi cham diit theo phuong én
tal cor cdu : 37 nguoi.

4.4. Thyc hién ché dd chinh sach:

Thuc hlen tbt ché do chinh sach cho ngudi lao dong: Cong ty dé dong day du,
kip thoi ché do bao hiém cho nguoi lao dnng Thuc hién tdt ché dé an ca, bdi
dudng hié¢n vat dam bédo du ch;::u: du lwgng va ATVSTP.

Tham quan nghi mat. Té chire cho 441 cén bd cong nhén vién di thim quan
du lich va 276 CBCNV di nghi mat hd trg diéu tri: T4 chire kham stic khée dinh
k¥ hing nim cho nguoi lao déng theo ding quy dinh;

4.5, Cong tic phong, chéng dich bénh Covid-19.

Ban hanh kip thai cac chi thi, théng béo vé viée trién khai thuc hién nghiém
céc cong tac phong, chdng dich bénh theo ding ndi dung céc vin ban chi dao cua
Ban chi dao phong, chdng dich Covid-19 cdc cdp; To chire tuyén truyén dén toan
thé CB-CNVLD céach phong chong dich covid-19.

Thuc hién nghiém ndi dung cac van ban chi dao cua Ban chi dao
phong,chéng dich Covid-19 cic ¢ip nhur ban hanh céc chi thi, théng bio vé cong
tac phong, chdng dich bénh; Trién khai kip thoi cée bién phdp cép béach trong
phong, chong dlCh cho nguoi lao dong cua Cong ty; Ra sodt, 1ap danh sach ngudi
lao déng co yéu to dich t&, nhitng nguoi di vé tir ving cb dich, kip thoi bdo cdo
Ban chi dao phong, chong dich cap trén dong thoi thuc hién xir Iy cach ly y té theo
ding quy dinh ctia Bd y té.

Vi cdc giai phap linh hoat, quyét liét v& phong chéng dich dd giam thidu tdi
da tac dong cia dich bénh dén san xudr. Cong ty hoan thanh toan dién céac chi tiéu
ké hoach TKV, dam bao tién luong, doi séng, strc khae cho ngudi lao dong.

4.6. Cung tac thi dua:

long két danh hiéu thi dua nam 2021, toan cong Ly ¢6 3.297 ngum dat Lao
dong tién tlen 237 CSTD, 382 to Lao dong tién tien va 64 to LD xut sic. 15 PBon
vi dat xudt sic, 69 t6 xe may, t& san xudt tidu bidu xuft sdc, 26 cd nhin xuit sic
duoc Gidm ddc Cong ty khen thudng,

Da de xuat cdc cap xét ting danh hi¢u va khen thuéng giai dogn 2017-2021:
37 ¢é nhén CSTD TKV nam 2021; 10 ¢4 nhan la nhimg dién hinh tiéu biéu :-;uat
sic duge don nhan bang khen ctia Tong gidm dbc tap doan TKV: 05 tap thé 6 va
17 ¢4 nhan Béng khen ctia UBQLV NN tai doanh nghiép; 19 ca nhan CSTD ctia
UBQLYV NN tai doanh nghiép; 08 c4 nhén, 02 tip thé BK Tha tuéng chinh phi;



Tép thé cong ty dé nghi Cé thi dua cua: Tdp doan TKV, Cia UB QLVNN, cua
Chinh Phti va ctia UBND Tinh QN: 04 ¢4 nhan Bing Lao déng sing tao.

PHAN THU [IAI
MUC TIEU, NHIEM VU VA CAC GIAI PHAP THU'C HIEN NAM 2022
Tinh hinh anh hudng cta dich bénh Covid-19 dlen bién phirc tap hon nam
2021 ¢6 nguy co lan réng. (ii) Khm lugng than san xudt diéu hanh rit cao: 6,7
tr.tan (3.8 triéu Lan NK + 0,9 triéu tAn than sach tir DDLT), tiéu thy hoan toan phu
thudc vao nhu ciu chung cua thi truong va diéu hanh cta TKV trong diéu kién anh
hudng cua dich bénh Covid-19 (iii) Khai trurong khu vyc Khe Cham II tiép tuc
xuong sau lam tang chi phi san xudt (iv) Dy 4n mo rong nang cong suit mo Cao
Son (g|a| doan 11) dang gip nhiéu khé khan, vudng mic, (v) Tiép tyc thue hién tai
co cau theo phuong éan TKV dd phé duyét. .. . Truge nhimng kho khan trén Dang uy,
HDQT, ban Giam dbc va tap thé CBCNV Cnng: ty quyét tdm thue hién hoan thanh
toan dién cdc chi tiéu ké hoach SXKD nidm 2022 vdi muc tiéu: AN TOAN -
PHAT TRIEN - HIEU QUA" cy thé:

L. CAC CHI TTEU KE HOACH SAN XUAT CHIiNH 2022:

TT TEN CHI TIEU PVT KHHE,:S"" Kﬂ?&fiﬁﬁ zhl::
1 | D4t d4 bée xiic (@4t CBSX) | 1000 m3 61.000 64.100
2 | Than khiai thic 1000 thn 6400 6780
+  Than nguyén khai " o 5.500 | 5.800
+ | Than sach tx PPLT " 900 | 980
3 | Than titu thy 1000 tin | 6.296 6.647
4  Doanh thu than Ty daﬁg 8.822 9,398
5 Ti¢n lwong binh quén d},fg‘;fh 10.658 11.595
6 | Lyi ﬁh_ugtu Tr.d 68.444 70.000
7 Duw kién b tie % =7 >7
8 | Ké hoach diu tu _T"’: d&ng_ 421.314 421314

11, CAC GIAI PHAP THUC HIEN NHIEM VU

1. Cong tac ky thuit, diéu hanh sin xuit:

- Tép trung quan ly cdng tac k¥ thudt, klem sodat chat ché cac chi tiéu ki
thuét nhu hé so boc, cung dd vén Lhuyen phim cip than, t¥ 18 thu hdi than, phan
d4u thye hién 161 hon. Cén d6i va diéu hoa san luong khai théc, ché bién than dé
phu hop voi yCu cau ticu thu than.,

- ’-\lang cao chét lugng khoan nd min khong dé céc may Xc thiéu dAt ban toi,
tiép tuc cai tao tang khai thac, dudng van chuyén, bii thai; t6 chirc san xut khoa



hoc dé phat huy ning sudt thiét bi. Cong téc k¥ thudt, diéu hanh phai gén v6i kinh
té, tip trung tri¢n khai quyét liét thue hién céc giai phap ¢é hiéu qua cao.

- Nghién ctu phuong én xir Iy ban moong dé déy nhanh td¢ d6 xir Iy bun
moong trong diu kién khai thac than 16 thién ngay cang xudng sau.

- Tiép tuc ap dung khoa hgc cong nghé tin hoc vao cong tac k§ thuit, diéu
hénh sén xuét. Hoan thién cong tic giao ca nhat 1énh bing phin mém giao ca tryc
tuyén,

- Xdy dyng phuong 4n, 6 chire ché bién, déo trén than hop Iy theo phuong
4n didu hanh, giam ty 18 ton théat tai nguyén dam bao tién do tiéu thu va theo nhu
cdu cia TKV tang doanh thu. Céc phuong 4n pha trén tidu thu phai tinh todn dén
hiéu qua kinh té.

- Phéi hop véi cdc ban TKV va cic cong ty nhan than dé chi dong didu
hanh céng tac tiéu thu than theo ké hoach.

- Mic du thué ngoai vao cham dy kién cudi quy I, nhung Cong ty tép trung
chi dao dieu hanh phan dau 6 thang dau nam dat trén 52% KH nim dé giam 4p lue
san lugng trong 6 thang cudi nim.

- Tiép tye duy tri va quén 1y tét cong tac chat tai dé dam bao ty 18 4m tric
dia thip hon 2%.

- Phoi hop véi cong ty Tan Phi Xudn va céng ty Tu vén mé Iap phuong én
chuyén huéng bang tai trinh TKV théng qua dé trién khai cdc budc cOng viéc dam
bao tién d6 do thai khu vuc khai truong Khe Cham IT theo tién do.

2. Cong tac An toan - VSLD:

- Céng tdc An toan 14 nhiém vu hang dau, tiép tuc ra soat bd sung, ban hanh
cde ndi quy, quy trinh dam bao dung, du, d& thuc hién; tich cuc kiém tra ngén
ngtra nhiing vi pham, phé bién, tuyén truyén cho nguoi lao dong biét va thuc hién
nghiém quy trinh an toan trong san xudt véi phuong chdm phong ngira 13 chinh.
Thyc hién nghiém tlc cac quy trinh, quy dinh va ndi quy ky 1uat lao ddng trong
san XuAt.

- Thuong xuyén kiém tra, gidgm sat kip thoi phat hién, ngén ngira va xur Iy
khéng dé xay ra TNLD nghiém lrong. '

- Xéay dung céc phuong dn phong chéng bio, |1, thién tai va PCCN @& cha
déng ddi phé véi nhimg tinh hudng khin cAp c6 thé xay ra.

3. Cong tac An ninh

- Bé xuit cac giai phap han ché t5i da céc tidu cuc trong qud trinh san xudt,
tang cuong cdc bién phap quan ly phong nglra dic biét 1a quan ly than, nhién liéu,
VAl tw. St dung hiu qua cdc thiét bj gidm sat: camera, GPS, hop den. X Iy
nghiém céc trudmg hop vi pham.

- Thyc hién tét céng tac tudn tra canh gac, bao v¢ an toan tai san, trit tu an
ninh trong Coéng ty, trén khai trudng san xudt. T6 chuc {uyén truyén, gido duc
ning cao nhén thirc va y thirc chap hanh céc Quy dinh ciia phap ludt, cia Cong ty
vé PCCC cho CB - CNV.

4. Cong tic To chire - Lao dng tidn lwong:



- Tiép tuc hoan thién céc quy c¢hé, quy dinh cho phu hop véi quy dinh hign
hanh ctia Nha nude, cua Tip doan va phi hgp voi tinh hinh thyue té cia Cong ty.

- Bb tri co céu lao déng hop ly, dam bao viée lam tao dleu kién cho ngudi
lao dgng cd co hoi néng cao nang lyc quan ly, trinh d6 tay nghé, ting NSLD, ting
thu nhép, 6n dinh cude séng. Phin d4u thu nhip binh quin khéng thip hon nim
2021, cham lo tét doi séng vt chat, vin hoa tinh thin cho CNVC - NLD.,

- TIC[) tuc nghién ciru ra soat hoan thi¢n cac Quy ché quan Iy lao dong, tién
luong; thi dua khen thudng; Noi quy lao ddng; Thoa udce lao dong tap thé... dé
dam bao hon nita quyen loi cia nguoi lao dong.

- Tiép tuc thue hién tra luong theo két qua dénh gia bang KPls.

* Cong tac tai co cdu: Tiép tuc trién khai céng tac Tai co cdu dam bao tién
dg theo phuong an da trinh TKV phé duyét. On dinh td chie, 6n dinh san Xuét khi
tiét giam lao dong gian tiép. Cha dong b tri lao dong phu hop, trién khai tuycn
lao déng theo ké hoach duoc TKV phé duyét dam bao du lao déng phuc vu cho
san XuAt,

5. Cong tac Dau tir - Mbi trudng - GPMB:

- ‘Trién khai cong tac diu tr nam 2022 theo dtng ké hoach va cac quy dinh
hién hanh va dam bao tién db theo ké hoach da x4y dung dép (mg yéu cau san xuat
cua Cong ty;

- Tap trung, phm hop vai TKV, don vi ban va cdac cap quan ly dé cép phep du an
mo rong ning cong suat M6 than C.-m Son giai doan 2; Khan truong hoan thién cdc goi
thau thué ngoai dé cac don vi thuc hién san luong tir thang 4 nam 2022,

- Cong tac moi trudng: cén duge quan Am hon trién khai theo ddi giam sat
hoan thién céc céng trinh méi trudng, thu gom chét thai nguy hai dung quy dinh,
Ting cudng cong tac quan ly, kién quvet xtr Iy d6i véi cac don vi vi pham v€ cong
tdc méi truong dic biét 13 ngudi ding dau.

- Cong tac gidi phong mat bang: Phoi hop voi thanh phé Cim pha, cac
phudng diy nhanh tién do giai phong mat béng phén dién tich nam 2021 chua thye
hién dong thoi bam sat tién do phéan dién tich nim 2022 dé cong ty cha dong diéu
hoa d6 thai.

6. Cong tac quéin Iy thiét bj:

- Tang cuong quan ly thiét bi, rat ngan thoi gian sira chita thlet bi tang thoi
gian hoat dong thiét bi . Dé niing cao ning suat thiét bi. Tiép tuc diéu chinh bo sung
hoan thién céc quy dinh, dinh mirc tiéu hao vat tu, nhién li¢u, quy che tién tién, linh
hoat phit hop thue € san xudt; hach todn ré rang cu thé cho timg thiét bi, cuong quyét
thanh 1y cac thiét bi hét khau hao, chi phi lén, gi thanh cao

- Quan 1y, danh gia viéc thuce hién cua cac thiét bi dé c6 cac bién phap cu thé
nham nAng cao hé sé huy dong thiét bi, ri sodt cdc thiét bi cil hét khéu hao ning
suht kém c6 ké hoach thanh ly.

- Theo doi chat ché qua trinh sira chita thlet bi, dam bao chét lugng, tién db
stra chita theo dung quy dinh. Phan d4u rit ngin dugc tién d6 sira chita nhung phai
dam béao chit luong.

7. Cong tac quan ly Vat tu:
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- Lip nhu cau vat tu dai han, chinh xac, didu hanh dam bao ty 1é ton kho theo
quy dinh déng thoi dap ung tién dd cho san xudt va cdng tdc sua chira thiét bi cua
Cong ty. Dac biét luu y ve thoi gian cap viit tr c6 thé kéo dai khi ngudn cung cép gian
doan do anh hudng cta dich Covid. Chét luong vét tu phai dém bao.

- Ap dung khoa hoc céng nghé tin hoc vao cong tic vit tu. Tiép tuc ting
cudng cong tic quan 1y vt tu dam bao ding quy dinh, chi dong tim kiém thém
cdc nha cung cép dé dam bao canh tranh.

8. Cong tac K& hoach va Quin tri chi phi:

- Tiép tuc phuong cham giao khoan gon, khoén téi da dé ting cuong hon
nira tinh chu dong cho cac don vi trong thyre hién sén lugng va chi phi dé mang lai
hidu qué t6t nhit. Xay dung phuong an diéu hanh gan voi kiém soét chi phi dé
thyc hién dam béo lgi nhuén ké hoach, hiéu qua san xuét theo ké& hoach TKV giao
va Pai hoi dong c6 déng théng qua

- Giao khoén san luong, chi phi cho cac don vi, dam bao tét ca céc chi phi
déu co ngudi quan ly. Chu dn;mg cip nhét, kiém sodt sb liéu, hang thang nghiém
thu, quyet todn khoan ddi véi cdc don vi, chi ra vu diém, tdn tai ¢ dua ra bién
phap didu hanh phu hop. Tét ca céc phong di duge Cong ty giao quan 1y, quan (ri
céc ngudn chi phi phai bdm sat tinh hinh sit dung chi phi ddm bao myec tiéu Cong
ty diéu hanh.

9. Céng tac phong chong dich Covid 19 va cic cong tac khac

- Thye hién céc bién phap phong chong dich linh hoat, phi hop theo quy
dinh cla c4c cap va TKV. Xay dung phuong an phong chdng dich dam bao theo
yéu cdu cla cac cip va phu hop vai didu kién thyc té clia Céng ty theo timg thoi
diém dé chi ddng Gmg phé hidu qua voi tinh hinh dich. Tiép tuc thuc hién chién
luge tdng thé thich tng an toan, linh hoat, kiém soat dich Covid-19 dam béo
SXKD 6n dinh.

- Téng cudng cong tac tuyén truyén, cong tac thi dua déc biét la thi dua
gianh ning sudt cao, tiét kiém chi phi, phat huy sang kién cai tién k¥ thudt gin véi
hiéu qua san xuét.

- Tang cudng duy tri cdc hoat dong vin hoa thé thao dé néng cao sitc khoe,
doi séng tinh than cho nguoi lao dong. Tiép tuc cai thién diéu kién lam viée, chém
soc ste khoe, dam bao viée lam, tién luong cho ngudi lao déng yén tAm san xudt
phé‘m dfu hoan thanh toan dién ké hoach SXKD nam 2022.

Noinhin:

- Prai héi ddng cb déng (bic)

- HDQT Cong Ly ( b/c)

- BYdng uy. Cbéng doan, TNién;
- Giam dbe, cae Pho giam dbe
- Céc C6 dong

- Luu: VT, KH.

Pham Québc Viét
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TAP DOAN CONG NGIIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN-KHOANG SAN VILT NAM Déc lap - Tw do - Hanh phiic
CONG TY CO PHAN THAN CAO SON - TKV
$6304 1 /BC-TCS-HDQT Cém Phd, ngayd} thang 4 ném 2022
BAO CAO

‘ Két qua hoat dong cua Hoi dégg quan tri
vé quan tri cong ly va giam sat ban diéu hanh ndm 2021
Phuong hudng nhiém vy cia HPQT nam 2022

Kinh gti: Dai hoi déng b dong Céng ty CP Than Cao Son - TKV

- Can civ Lugt doanh nghiép $6 S92020/0H 14 da diege Quéce hoi nude Céng
hoa x@ héi chu nghia Viét Nam thong qua ngay 17/6/2020;

- Céin ci Diéu I¢ Cong ty C6 phin Than Cao Son - TKV dd dwoc Pai hji dong
6 ddng théng qua ngdy 22/4/2021;

- Can et Quy ché hoat déng ciia 1161 dong quan tri Cong ty C6 phan Than Cao
Son - TKV @G dwwoe Pyai hoi dong co dong thong qua ngay 22/4/2021;

- Can cir Nghi quyaf:t 5O 0I/NQ-TCS-DHDCH da dwoe Dai hii dﬁng cd ding
thong qua ngay 22/4/2021,

H&i ddng quan tri Céng ty kinh trinh Pai hdi ddng cd dong thudng nién nim
2022 théng qua Béao cao cua Hi dong quan tri vﬁi Két qua hoat dong clia HOi dong
quan _tri vé quan tri cong ty va giam sat ban diéu hanh nim 2021; Phuong huéng
nhiém vu ndm 2022 nhu sau:

Nam 2021, Cong ty CP Than Cao Son-TKV thuc hién nhiém vu ena TKV giao
trong diéu kién gip rit nhidu kho khan: (i) Dich bénh Covid-19 tiép tyc dién bién phuc
tap, anh hudng nghiém trong t&i moi mit doi séng x4 héi va SXKD. (ii) Tinh hinh tiéu
thy than ddu nam toin TKV néi chung, cta Cong ty néi riéng rit kho khan, than chat
lwgng cao khong tiéu thy duge, ngodi ra san lugng tidu thy theo KH ddu nam rit cao
(6.114.000 tan), Cong ty cén phai giao tidu thu than giri kho tir nam 2020 (500.000 tin)
va khoi lugng di¢u hanh ting (150.000 tAn); mit khac, tinh hinh tiéu thy than toan Tép
doan nhitng thang diu nim ciing gip khé khan da dnh hudng dén cong tac diéu hanh san
xudil va ticu thy cua Cong ty. (1) Cong tic thye hién quy hoach do thai, GPMB gip
khéng it kho khin. (iv) Sau hop nhit, Cong ty tiép tue thue hién 10 trinh tai co cdu theo
phuong 4n TKV d3 phé duyét vi vdy anh huong nhiéu t6i or tudng cia ngudi lao dong.

Tuy nhién, phat huy truyén théng ky ludt va dong tam cia doi ngii Nguoi thg ma,
phat huy nhitng két qua dat duge cia nam 2020. dc biét 14 thanh tyu cda qua trinh hoat
dong sau 05 thang Cong ty hop nhat (tir 05/8/2020 — 31/12/2020), trén co & Nghi quyét
ctia PHPRCPB, Hoi dong quén tri Cong ty di lanh dao thue hién hoan thanh toan dién céc
chi tieu SXKD nam 2021, cu thé nhu sau:

I. HOAT PONG CUA HQI PONG QUAN TRI.
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1. Co ¢iiu th chire ciia HPQT

Hoi déng quén trj Cong ty hién nay gdm 05 uy vién:

Trong dé ¢6 02 thanh vién kiém nhig¢m chire vu quan ly Cong ty va 02 thinh
vién kiém nhiém chire vu quan 1y Co quan TKYVY va 01 thanh vién HDQT chuyén trach
lam nhiém vu thudmg (rue. Céce thanh vién HDQT déu duoc phén céng phu tréch, theo
ddéi tirng linh vye quan ly, sian xufit kinh doanh cu thé phu hop vdi nang luc, kinh
nghiém cua minh.

2. Hoat dong ciia Hoi dong quan tri

- Hi ddng quén tri dd hoat ddng ding chirec nang, nhiém vy, quyén han theo
quy dinh ctia phap luat, ctia Diéu 1¢ Cong Ly.

- 116i ddng quan tri da trién khai thye hién nghi quyét cia Dai hi dong cb déng
thudmg nién nim 2021, da chi dao bd may diéu hinh théng qua cic Nghi quyét, quydt
dinh ciia HDQT dé quan Iy Céng ty chit ché, dang phép luit, minh bach dam béo
quyén loi ciia ¢b dong.

- Céc thanh vién HDQT déu duye thong tin ddy di kip thoi, chinh xéc cdc hoat
dong cua Cong ty. '

- HDQT duy tri né nép céc cudc hop thuong ky, dam bao chuong trinh, s
lrgng thanh vién dy hop va bidu quyét theo Ludt dinh, cdc cude hop déu moi va co s
tham gia chimg kién cia Ban kiém sodt Céng ty, cdc vin dé quan trong thudc thim
quvén HPQT déu duge Chu tich HPQT béo cio HPQT xem xét quyét dinh. Trong
nam, IIDQT 16 chirc 31 phién qua hinh thire hop tryc tiép va hop gian tiép, 1y v kién
bing van ban, ban hanh 32 nghi quyét, 60 quyét dinh va 101 van ban khac di kém chi
dao san xudt kinh doanh, ddu tir; sira ddi. bo sung va ban hanh 12 quy ché quan Iy,
Hoi Ding quan tri d4 khén trwong trién khai thuc hién nghi quyét Dai hdi ddng ¢
dong thirdmg nién nam 2021 ngay 22/4/2021, chi dao chit ché&, ding phap luit, giam
sat bo may diéu hanh quan Iy cong ty trén cdc linh vue SXKD mét cdch minh bach,
cong khai.

2.1, Céng tdc 13 chiic, cdn bj

Hoi déng quan tri da tiép tuc thue hién céng tac td chirc - cdn bd, sép xép hoan
thién bd may quan ly tir Cong ty dén cdc don vi san xudt theo mé hinh méu cia doanh
nghiép san sudl Than (trong Tip doan Céng nghiép Than - Khodng san Viét Nam -
TKV).

- Cong tac (6 chire: Sap nhap 02 cong trdng khai théc 3, 4; gidi thé Phan xuong
vin tai 14. Bén cudi nam 2021, tir 25 don vi céng tredng phin xudng, Cong ty chi con
23 don vi, 14 phong theo diing md hinh miu clia TKV quy dinh, giam 02 ddu mbi.

- Cong tdc can bo: Nam 2021, dinh ddu mot nim trwdng thanh méi d&di vai
Cong ty CP than Cao Son-TKV sau chi truong hop nhét cbng ty cia TKV. Cong ty
tiép tuc duy tri 6n dinh SX, co cdu té chirc vi b miy hoat dong hiéu qua. Céng ty da
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thure hién timg bude céng tic tdi co cau cong ty theo 19 trinh 2021 — 2025, gﬁn véi vige
thue hién céc quy ché dinh bicn lao dong quan 1y theo phuong an duge duyét. Nhiéu
céc bd xfp xi tudi nghi ché dé huu tri di duge Cong ty giai quyét ché doé nghi huu
trirée tdi. gdp phan giam ty 1¢ lao dong gian tiép. Cong ty di hoan thién va HDQT
phé duyét quyv hoach cin bd ldnh dao cong ty giai doan 2021-2025. Tir 01/10/2021
Céng ty da thuc hién rit thanh cong viée chuyén giao lanh dao khi ddng chi Giam déc
Cong ty duge nghi huu, huong ché do BHXH. Céng ty da dugce lanh dao Tap doan tin
tudng giao cho Coéng ty thuc hién bd nhiém Giam ddc mdéi tir ngudn cén bo-tai chd
theo Quy hoach can b ldnh dao Céng ty giai doan 2020-2025 di dugc TKV thong qua
va HPQT Cong ty phé duyét. DAy 14 thanh qud chung ghi nhin sy doan két, thong
nhit cao ctia lip thé Pang b, ciia cie tb chire chinh tri - x3 hdi trong Cong ty, cia dfi
ngil cdn bé lanh dao Cong ty, dap ung niém tin cia Ngudi lao déng dudng 16i 1anh dao
cta Dang, xiy dung cong ty ngdy cang phat trién, 13 tién d¢ dé Cong ty tiép tuc xdy
dung doi ngili can bo du nang lyc dam nhén cdc vi tri 1anh dao cia Cong ty khi éin,

2.2. Céng tdc ditu tw

Thue hién Nghi quyét cua Dai hoi dong cd dong thuomg nién nam 2021, Céng
ty da trién khai cac hang muc theo ding Nghi quyét DITDCD va cdc quy dinh hién
hanh. Dai héi dong ¢ déng thuong nién nam 2021 da théng qua ké hoach diu tu véi
oid tri: 338 ty dong. Trong qua trinh trién khai thue hién, Cong ty chii déng ra soét toan bo
céc hang muc cong trinh theo yéu ciu thyc (& clia san xudt, nhitng hang muc nao chua edin
thiét hozic khong phii hop thi didu chinh giam va b sung céc cong trinh ¢in thiét phuc v
san xudt nam 2021. Thye hidn cong tac diu tr xdy dung nam 2021 14 233 ty dbng bing
68.0% ké hoach Nghi quvét Pai hoi dong b dong,

2.3. Céng tic gidm sdt doi voi Gidm doc va nhieng cin by quan Iy Cong ty

- HPQT da 6 chire thue hién (6t cong tae quan 1y, kidm tra, giam sat cc hoat
dong SXKD cia Cong ty. TTDQT da thue hién cac nhiém vu kiém tra, giam sat theo
ding chuwong trinh trong ké hoach hea dong theo Nghi quyét s6 01/NQ-TCS-IIDQT
ngdy 04/01/2021 c¢ta HDQT da dé ra. Trong nim 2021, HDQT da 01 cudc giam sdt
chuyén dé lén vé “Cong tac ké hoach SXKD va Téi co cAu Cong ty”. HDQT da ¢6 bdo
céo két qua giam sat chuyén dé sé 5401/BC-TCS-1IDQT lam co s& chi dao didu hanh
chung nam 2021.

- HPQT d3 tao didu kién thuan loi dé Giam déc didu hanh chi dao cac don vi
trong Céng ty thire hién tét Nghi quyét, Quydt dinh ctia HDQT va TKV,

- Trong qua trinh t& chire hoat dong SXKD, Giam déc va bd may quan Iy Céng
ty da thuc hién nghiém chinh, ddy du cac noi dung Nghi quyét, Quyét dinh cua HDQT
Cong ty ban hanh. Gidm dbc va b may diéu hanh da linh hoat trién khai ké hoach
SXKD theo cic phuong 4n phi hop vai diéu kién thye té cua Cong ty.

2.4. Phéi hap véi cdc (b chive chinh tri trong Céng ty
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HDQT phbi hop v6i Dang uy Cong ty lanh dao, chi dao cdc hoat dong cua
Cong ty bing viée trién khai Quy ché phéi hop lanh dao s 05-QCPH/DU-HBQT-GDH
ngiy 06/8/2020, vé vige “phdi hop linh dao gitta Pang Gy voi Hi déng quan tri va
Giam dbc Cong ty”. HPQT da chi dao Gidm dbc Céng ty tao cdc didu kién thudn loi
cho céc td chire Cdng doan, Poan thanh nién, Héi Cyu chién binh hoat dong va tham
gia quan ly theo ding quy dinh ciia phép luét, chitc nang nhiém vu clia cac t chite.

3. Cong tac bio toan va phat trién vén

Mic du ndm 2021, Cong ty gip rét nhiéu kho khan trong td chire sdn xut, xong
véi sur nd lwe ¢ ging cia toan bd hé théng chinh tri tir Dang ty, HPQT, Ban Giam
dbc va céc td chite quan chiing trong Cong ty, ¢dng ty san xuit kinh doanh cé 14, loi
nhugn trude thué: 135,931 /63,638 ty ddng, bing 213,6% NQ DHPCP dé ra.

- Vén chli s& hitu ddu ky: 734.949 trigu dfjng;

- Von chit s¢ hitu cudi ky: 744.507 triéu dong;

+ H¢ s6 no phéi tra trén von chi so hitu: 3,13 14n/4,68 14n KH;

+ Dur vay vn ngin han: 678.990 triéu d6ng/700.000 triéu déng KIH;
+ Kha ndng thanh toan no dén han: 0,78 1an / 0,68 1in KII,

IL. HOAT PONG CUA BAN GIAM POC PIEU HANH
1. Co céu tb chie

Tir 01/01/2021 dén 30/9/2021: Ban giam ddc diéu hanh cia Céng ty gdm cé 07
thanh vién: 01 Gidm doe, 05 Pho giam dée va 01 Ké toan trdng,

Tir ngay 01/01/2021 dén 31/12/2021: Ban Giam dde didu hanh cong ty gbm 06
thanh vién: 01 Giam dde, 04 Phé gidm dde va 01 K& toan trudmg.

Tir 01/01/2021 dén 31/10/2021 Céng ty c6 14 phong chuyén mén va 25 cong
trrdmg, phan xuéng. Tir 01/11/2021 dén 31/12/2021 sb cdng trudmg, phin xudng gidm
con 24 (sap nhép hai CTKT s6 3 va 56 4).

2. Céng tic quén Iy va to chire san xuit kinh doanh
2.1. Danh gid chung

B& may quin 1y diéu hanh hoat ctia cong ty d3 hoat dong theo dung chire ning,
nhiém vu va quyén han duge giao, thue hién tuyét ddi sy [anh dao cua HDQT; df"}ng
thoi da chi dao, 1O chire didu hanh san xudt, phdi hop, quan hé tot voi cdc don vi ban
d¢ thye hién hoan thanh nhiém vu duge giao.

Giam déc va Bd may quan Iy dd chi dong, tich cuc. xtt 1y kip thoi, diéu hanh
nhiing vén dé phét sinh trong quén ly, di dé ra va td chire thuc hicn cdc gidi phap dé
hoan thanh vugt céc chi tiféu ma PHPCD di quyét nghi.

2.2, Két qua cu thé

* Cac chi tiéu cu thé duoce danh gid theo Nghi Quyét PHBCH:;
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|
TT TENCHI 11U . m%g%&g 03 Thehign2z | O l%g{ ;anh
& B c 1 3 4=
1 | Béexticditdi m3 60400.000 62056611 102.7
2 | ‘Thansin it tng 56 tin 6.250.000 6401600 1024
| 3 | Thnteuty dn 611400 612729 1002
| 4 | Doaatathuhan Ty dong 8005 8442 1054 |
| 5 liénlong dngthg 0.853.000 | 12166000 | 1235
6 | Loinhuin Ty dong 63638 135,182 2124
7 | Cotire % >7 15 1428
8 | PhutrXDCR | Ty ding 338 | 233 | 689

* Cong tac Té chire - Lao dong:

Cong ty thuc hién cdng téc té chire, quan ly lao dong, tién luong va st dung lao
ddng diing theo quy ché do HDQT Céng ty ban hanh, tan thii cie quy dinh cita TKV
va Phdp [udt hi¢n hanh. Nam 2021 mic du Céng ty gip rat nhidu khé khin trong quéa
trinh SXKD nhung Cong ty van b tri diy du viée lam cho ngudi lao ddng, dam béo
thu nhdp cia CB - NLD 6n dinh, tin lwong binh quan 12.166 ir.d/ng/thang (dat
123.5% KH).

- T chire thue hign cong tac bd nhiém, midn nhiém cén bd: Nam 2021 Cong ty
da lam cdc tha tye trinh Ban thuéng vy Ping ty, HPQT, bdo cdo Tép doan TKV va
thue hién ding quy trinh b6 nhiém theo quy dinh:

_ * Thye hién bd nhigm: 19 nguoi, gdm: Gidm dbe: 01: Quan dée: 04 Phé
quan doc: 13; Phé phong: 01,

~ + Thye hién diéu dong, ludn ghuyén: 27 ngudi, gom: T rréng phong: 02;
Quan dée: 03; Pho phong: 05; Pho quéan dée; 17.

- Hoin thién cac thi tuc theo quy dinh trinh HBPQT bd nhiém, luan chuyén,
néng luong ddi véi cac cén b TDQT quan ly.

Téng s céng nhén lao dong dén 31/12/2021: 3.478 nguroi.

* Cong tac an oan vé sinh lao déng:

B¢ may diéu hanh thudng xuyén td chite kiém tra giam st viée thye hién quy
trinh quy pham an toan tai cic don vi. Xay dung va ban hanh diy du cic ndi quy, quy
trinh, quy pham cho cac nganh nghé; 6 chire hudn luyén AT-VSLD cho cén bé cong
nhin; khéng ngimg cai thi¢n didu kién lam viéc cho ngudi lao dong,

- Cong tde An toan - BHLD duge Cong ty diic biét quan tim va cha trong. Cong
ty thudng xuyén kiém tra gidm sat qué trinh san xuft dé chi ra nhirng nguy ¢o tiém in
c6 the xéy ra tai nan v s cd thiét b, déng thdi ddy manh cong lac tuyén truyén, gido
duc cho nguoi lao dong va thue hién 6t ¢ong tde huin luyén theo quy dinh méi, Tuy
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nhién, nim 2021 c¢ong ty con xiy ra 09 vu tai nan lao dong va 14 vu su ¢d thiét bi,
Nguyén nhén chi yéu do ngudi lao dong lim viée chi quan, thidu ¢dn thin, chua chép
hanh diy du néi quy, quy trinh; céng téc kiém tra, giam sat cia can bo quan 1¥ con
thiéu sdu sat, chura c6 bién phdp chi dao kip thei dé xa Iy nguy co. _

- Céng tac PCCN: Céng ty di trang bi hé théng hd trg dip chay cho céc thiét bi
van tai, co dién. DA lam tét cong tac hudn luyén cho cac Cong truong, phin xudng va
thuong xuyén kiém tra PCCN tai cac don vi.

* Cong tac An ninh chinh tri, trdt tu an toan xa hoi:

Trong ndm 2021 cOng tic an ninh trit tu trén khai troeong mo, khu vue van
phong Cong ty v trén dia ban ranh gi6i quan 1 tai nguyén dam bao 6n dinh, khong cé
vy vige gy mal an ninh trdt tr an toan xa hoi.

* Cong tac moi truong:

Thuémng xuyén duy tri va thye hién tot cong tic bao vé mdi trudng theo quy
dinh cua Phap luét.

* Cong tac Tai chinh:

Tai chinh cia Cong ty 14 lanh manh, cic nguc;“m von duoe s dung linh hoat hiéu
qua, khong ¢é cdc khoan ng xau.

3. Thyc hién mbi quan hé cong tac véi cac tH chire Cong doan va cdc th
chite chinh tri khac

Trong qué trinh t& chirc sin xudt, Ban gidm dbc Tudn phdi hop chit ch& véi
Cong doan, Hoi Cyu chién binh va cde 6 chire chinh tri khac trong Cong ty. Su phdi
két hop dé thé hién bang cic Nghi quyét lién tich gitra Giam dbc - Coéng doan - Doan
thanh nién; Gidm déc - Cong doan va cac van ban phbi hop cia Pang Gy v6i chuyén
mon trong cac linh vire hoat déng ciia Cong ty.

4. Cong tic phong chéng dich Covid-19

Nam 2021, Céng tic chi dao phong ching dich Covid-19 duge thuc hign
nghiém tiic, hi¢u qua, dam bdo gilr ving nhip dd san xufl, bao vé strc khoe nguoi lao
dong. Céng ty d trién khai kip thoi va hiéu qua noi dung Nghi quyét 128/NQ-CP ngay
11/10/2021 ctia Thi twéng Chinh phi, vé “Quy dinh tam thdi thich itng an toan, linh
hoat, kiém soat hiéu qua dich Covi-197,

5. Thit lao trd cho IPQT, Ban kiém soat

Thue hign chi trd theo dang Nghi quyét ctia Dai hoi dong ¢d déng nam 2021 va
cdc quy dinh cta Nha nude.

Tong s tién thi lao trd cho HRQT trong nam 2021 271.920.000 4.

Tong sé tién th lao tra cho Ban kiém sat trong ndm 2021: 265.200.000 4.

Téng sb tién thi lao tra cho [IDQT, BKS trong nam 2021: 337.120.000 d.



;
III. PHUONG HUONG, NHIEM VU NAM 2022

Nam 2022, theo Ké hoach Phéi hgp kinh doanh véi TKV, sin lwgng than
nguyén khai ciia Cong ty 1a 6 triéu 400 nghin tan, tang 150 nghin tén so voi nghi quyét
DHDCD nam 2021. Day 1a mdt nam c6 rat nhiéu kho khin, thach thie dbi véi Cong ty
trong ldc tinh hinh dich bénh covid-19 dang c6 nhiéu dién bién phirc tap, didu kién
khai thac ngay cang phdi xudng sdu, dic biét 1a khu khai truomg Khe Cham IT, thi tiét
dién bién kho luomg, gia ca val lr diu vao ¢6 nhiéu bién déng ting trong d6 co gid
nhién liéu ting cao trong nhing thang diu nim. Tuy nhién Cong ty cling cd nhimg
thudn loi co ban nhur mé hinh 6 chire va co ché quan Iy ctia Cong ty sau hon 01 ndm
hop nhét hoat dong én dinh va dat hiéu qua, luc lugng can b quan ly duge rén luyén,
ning cao; ngudi lao dong trong Cong tv ¢6 tay nghé, ning dong va doan két; mdy moc
thiét bi trong Céng ty dép img cho nhiém vu san xudt.

Nhim dim bdo lgi nhudn, cd tire cho ¢ déng, én dinh viéc lam va thu nhap cho
ngudi lao ddng, trén co ¢ didu hanh phdi hop kinh doanh cia TK V. Hoi dong quan tri
théng nhét trinh cAc chi tidu ké hoach san xuft kinh doanh va dinh hudéng hoat déng
nam 2022 vai Pai hdi:

1. Cae chi tiéu sdn xuét chinh

T TEN CHI'TIU BVT | KH Chinhtno | FACongty | Ghichd
' Biéuhanh
1 | Patdabdexic (ditCBSX) | 1000m3 61.000 | 64,100
2| Ihankheithic 1000 640| 6780
e " 5,500 5800

+ | TamsachirDRIT o] 900 950 N
| 3 | ‘Ihenteuth 100060 | 629 6647
4 | Doanhthuthan Ty 8,822 9398
5 | Tidn hoong binh quén 1000 dingth 10658 11595
& | Tgikim Teg &AM 70000
7 | Dukibnchio v >7 >7
| 8 | KéhoachdBubr Tyt  deem| 4w

2. Mot s6 ndi dung va gidi phap can tip trung chi dao

Nam 2022 HPQT tiép tuc trién khai Phuong 4n tai co cdu sau hop nhét Cong ty
giai doan 2020 -2025, trong d6 c6 Phuong 4n tai co cdu bé tri, sip xép lao dgng quin
Iy giai doan 2021-2023; yéu cau ning cao chét lrong cac mit cong tac clia cong ty;
trén co & d6 chi dao bd may didu hanh trién khai dénh gia thuc trang, chi ra nhitng vu
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nhuge diém, phin tich nguyén nhin tir d6 d& ra cic giai phép trong viée gido duc nhin
thirc cho ngudi lao dong, trong & chire diéu hanh, trong quéan 1y clia cic mat cong tac
nhu: Céng tac quan tri cdc chi tiéu cong nghd; Cong tac quan ly lao dong nhim déap
trng cho hidu qua vén hanh thiét bj va co ché chi tra tién luong, tién thudng cho ngudi
lao dong dé thic ddy ngudi lao déng vin hanh thiét bi véi nang sudt cao. Nang cao
néng sudit lao ddng trong vin hanh may moe thiét bi, dam bao cdng tic an toin trong
mol mat hoat dong san xufit va phuc vu sén xufil cia cong Ly.

Thyc hién cdng tac Pau tu theo ding cic quy dinh clia phip ludt, ctia TKV va
ctia Cong ty. Trién khai khoi ¢ong Dy én CTMRNCS mé Than Cao Son giai doan 2
vao ddu quy 1V nim 2022,

Chi dao bo may diéu hanh thue hién day du cac ndi quy, quy trinh, quy pham
cho cac nganh nghé; tb chire hudn luyén AT-VSLD cho cén bd céng nhédn; khong
ngimg c¢ai thién diéu kién 1am vide cho ngudi lao dong, thue hién nghiém néi quy, quy
dinh cua Cong ty, cia Tép doan v& ebng tic AT - VSLD, cong tdc mdi trudng, chit
thai doc hai va nude thai...

Tiép tuc thue hién nhitng bi¢én phap, giai phép cu thé dé tiét giam chi phi trong
ttmg linh vyre san xudt kinh doanh, nédng cao chit lugng san pham, thye hién ting ning
suat lao dong dam bao 1iét giam chi phi nhu:

+ Quan ly tot cdc khau ki thudt co ban, tang hiéu qua sang tuyén va ty 1¢ thu
hoi than, giam ty 18 ton that tai nguyeén.

+ Phit huy hét cdng sudt clia may moc thiét bi, giam tdi da gior hoat dong vo
ich, tang nang suit thiét by,

+ 6 chinh sach tuyén dung, dai ngo nhitng lao dong tho béc cao nhim dip tng
cho céng tac sira chita, ndng cao hiéu qua huy déng va sir dung thiét bi.

+ Néng cao trinh do can bd, ngudi lao déng trong Cong ty, td chic lao dong
hop ly khoa hoc.

3. Dinh hwdéng hoat ding ciia HDQT nim 2022

HPQ'T hoat déng ding chire ning, nhiém vu, quyén han theo quy dinh coa phap
ludt, ciia Diéu 1¢ Cong ty. HPQT hoat déng theo ké hoach ban hanh tai Nghi quyét sé
03/NQ-TCS-HPQT ngay 24/01/2022. _

Niéng cao chat lirgng hoat déng cia TTDQT, tao su doan két théng nhét cua tip
thé CB-NL.D trong Céng ty, tip trung s linh dao, @& ra cac giai phap, bién phap kip
thov gitp Ban Gidm dbc Cong ty tao su én dinh va phat trién trong SXKD.

HDQT duy tri né nép cdc cude hop thuong ky, xem xét quyét dinh kip thdi cée
véin d& quan trong thude thdm quyén IIDQT gitp cho Giam déc Cong ty quan 1¥, chi
dao diéu hanh SX nim 2022 dat hiéu qua cao, bio toan va phat trién vén ctia Céng ty.

Téng cudmg cong tac quan 1y, gidm sat, chi dao cdc hoat dong cia Gidm dbe va
b may quén 1y cia Cong ty ding phap luat, Diéu 1& cong ty, Nghi quyét cia Dai héi
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dbng cb dodng, nghi quyét - quyét dinh ctia Hoi déng quén tri. Chi dao thuc hién hoan
thanh céc chi tiéu SXKD cua Cong ty duge Pai hoi dong cb dong thudng nién théng
qua va ddm bao quyén, loi ich clia cac ¢d dong Cong ty.

Tiép tuc kién toan ¢Ong tac 16 chirc cdn bd, sip xép hoan thién b may quan ly
tr Céng ty dén cde don vi san xuét theo huwéng ludn chuyén cdn bé mot cach hop 1y,
kién toan. b sung thanh vién HDQT, Ban Gidm déc didu hanh. Hoan thién, xdy dung,
stra doi (néu can) cdc quy ché quan 1y cta cong ty chat ché, nhing van linh hoat, phu
hop véi quy dinh méi ctia phép ludt.

Tiép tuc trién khai d& 4n téi co cdu di duge Tap doan TKV Vigt Nam phé duyét
giai doan sau hop nhat 2020- 2025.

HPQT phéi hop véi Dang uy Cong ty lanh dao, chi dao cac hoat dong cla
Cong ty, 1ao cdc diéu kién thudn loi cho cac 16 chire Cong doan, Poan thanh nién, Hb1
Cyu chién binh,... hoat dong va tham gia quan ly thco ding quy dinh cua phap luét,
chire niing nhiém vu cia cdc td chie.

Kinh thua quy vi ¢6 dong, trén day 1a bdo cdo clia HDQT Cong ty danh gia két
qua hoat dong sdn xuidt kinh doanh ciia Cong ty, cia HDOQT nim 2021, véi rit nhidu
nd luc, cd ging, HDQT, Ban lanh dao didu hanh Céng ty da chi dac, didu hanh, tb
chite san xudt, dam bao di viéc lam cho nguoi lao dong trong didu kién thyc té san
xudt gap nhi¢u kho khan va da mang lai mdt két qua tot dep: San xuét kinh doanh co
lai, béo todn vén va gia ting loi ich cia cb dong, dam bdo viée lam, thu nhdp cia
nguoi lao dong dat & mire cao. HDQT xin bay to long biét on sdu sic va mong mudn
tiép tuc nhén duwoe su tin twomg, gin bo, hop tdc ciia cac cd dong, su nd lyc cta ban
lanh dgo va tip thé CB-NLD Cong ty dé tiép tuc vuot qua moi thiach thirc va thiic day
d4 phat trién bén vitng va gia Ling gid tri cho ¢b déng cia Cong ty.

Irén day la bdo cao két qua hoat dong ctia Hoi ddng quan trj v& quan tri cong ty
va giam sat ban didu hanh nam 2021, mét sb dinh huéng huéng hoat dong thuc hién
nhi¢m vy ndm 2022. Kinh trinh Pai héi déng ¢b dong thudng nién Cong ty nam 2022

Kinh chiic quy vi Dai biéu, toan thé ¢b dong sirc khoé, hanh phic va thanh dat!

Xin chén thanh cadm on va chic Dai hi thanh cong tét dep!

Noi nhgn; TM. HQI DONG QUAN TRI
- Paihéi DCDTN2022; Ty 21

- Checddang

- Luu VT,VPHDOI.




TAP DOAN CONG NGITIEP CONGHOA XA HOT CHU NGHIA VIET NAM
) THJ’\T\I-FEHOK‘:NG SAN VIET NAM Doe ldp - Ty do - Hanh phue
CONG TY CO PHAN THAN CAO SON-TKYV

Sé: 04 /BC-TCS-BKS Cdm Phé, ngay 24 thang 3 ndm 2022,

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN THAN CAO SON - TKV
V/v Panh gia hoat dong quin Iy diéu hanh cia HDQT va Ban GD Céng ty
Théim dinh Béo cAo Tai chinh Céng ty niim 2021

Cén e Ludt Doanh nghiép 56 59/2 020/QH 14 dé duoc Quﬁ’c héi nede Cong hoa xd
hoi chii nghia Viét Nam théong qua ngay 17/6/2020;

Cén cir Diéu I¢ 16 chirc va hoat déng ciia Tdp doan Cong nghigp Than - Khodng
sdn Viét Nam ban hanh kém theo Nghi dinh sé 105/2018/ND-CP ngay 08 thdng 8§ ndm
2018 cua Thu tudng Chinh phi;

Céan ctk Quyét dink 56 2338/0P - TKV ngay 31/12/2020 ciia DTV TKV Viv ban
hanh Quy ché qudn Iy Ngwdi dai dién ciia Tdp doan tai cdc doanh nghiép;

Cén cit Diéu 1é 16 chirc va hoai déng ciia Cong ty Cé phdan Than Cao Son - TKV
(s ddy goi tit la Cong ty) dd dwoc Dai hii déng cé dong thong qua ngay 22/4/2021;

Cein etk Bdo cdo hoat dpng ciia HPQOT, Bdo cdo két qud SXKD ciia Ban GD va Bdo cdo
tai chinh Cong ty ném 2021 da dwge Cong ty TNHH PKF - Viét Nam thie hién kiém todn.

Thye hién quyén va nhi¢m vy ciia Ban Kiém soit. Theo quy djnh ciia Ludt
Doanh nghiép va Diéu I¢ Céng ty. Ban kim sodt Céng ty bdo cdo, trinh Pai hi két
qui gidm sat cia Ban nim 2021, cu thé nhu sau:

PHAN 1
TINH HINH HOAT PONG CUA BAN KIEM SOAT.

1. Nhén sy ciia Ban kiém soit. |
Ban kidm sodt Céng ty duoc Pai hbi dbng c6 dong Céng ty bau tir ngay 22/4/2021

hao gbm cédc thanh vién:
1.1. Ba: Nguyen Thj Lich - Truéng Ban.
1.2. Ba: Duong Thi Thu Phong - Thanh vién.
1.3. Ba: L& Thj Kim Dung - Thanh vién.
1.4. Ba: Nguyén Thi Bich T1ai - Thanh vién.
1.5. Ong: Nguyén Iluy Hoang - Thanh vién.

2. Nguyén tiic lam viéc ciia Ban kiém sodt.
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Can cfr Pidu 1é Cong ty va Quy ché hoat dong ciia Ban kidm soal. Ban kiém soat da
hop va théng nhét phan céng nhiém vy cu thé cho cdc thanh vién trong Ban theo Bién
ban phin cong nhiém vu ciia Ban kiém soat,

Binh ky hang quy va nim Ban kiém soat s& tién hanh kiém soat cdc Fnh vire hoat
dong ctia Cong ty theo noi dung da phén cong.

Céc thanh vién Ban kiém sodt tw chju trach nhiém truéc cée Tinh vire duge giao.
Chu déng kién} soat cdc Iinh vire duge phin cong hofic phéi hop véi cde thanh vién trong
Ban, vdi hé thong kicm sodt néi bd Cong ty dé thure thi nhiém vy,

Trong qud trinh kiém tra, gidm sat, cdc thanh vién Ban kiém soét khong duoe 13m
anh hudng dén cong vige SXKD binh thuémg clia Céng ty.

Chui dong kién nghi véi HPQT va Ban gidm dbe Cong ty nhimg vi pham phét hién
trong qud trinh thyc hi¢n nhi¢m vu; chiu tréch nhiém vé& 6 lidu, tai liéu bdo céo.

3. Chire niing, nhiém vy va quyén han cita Ban kiém soit Cong ty:
Nam 2021 Ban kiém sodt di thuc hién quyén vA nhiém vu cia minh theo diing
Quy dinh ciia Ludt Doanh nghi¢p, Piéu 18 Céng ty va Quy ché hoat dong ciia Ban, cu thé:

- Gidm sét hoat dong quan 1y diéu hanh ctia HDQT théng qua vide thye hién cdc
van ban quén Iy ctia Nhi nuwéc, Tap doan, Piéu 18 Céng ty va Nghi quyét cua Dai hoi
ddng cd dong.

- Gidm sét hoat d6ng ctia Ban Gigm ddc diéu hanh va cdc can bd quan Iy khéc trong
Cong ty thong qua viée thue hién hop ddng phdi hop kinh doanh gita Gidm dde Céng ty
véi Tép doan. Viéc trién khai thire hién Nghi quyét, Quyét dinh cia HPQT va cic van
ban quan Iy khac ctia Nha nude, Tap doan va Cong ty.

- Kiém so4t viéc xiy dung, ban hanh va td chic thyc hién cdc vin ban quéan Iy noi
bo dam béo phit hop v6i quy dinh cla phép ludgt va Diéu 18 Cong ty. Gidm sit viée thue
thi phap ludt va cong bd thong tin cia Céng tv theo quy dinh.

- Tham dinh Béo cdo Tai chinh, Bdo céo Gidm sit, Bdo cdo cdng tic quan 1y didu
hanh ciia HPQT va Ban giam ddc Céng ty, trinh HPTV Tap doan, Pai hdi dbng cd dong
Céng ty va cac co quan quan ly Nha mréec.

- Gidm sdt viée phdi hop lanh dao Céng ty théng qua Nghi quyét lién tich gifra
Pang uy, Céng doan, Poan thanh nién, Hai cuu chidn binh vai HRQT va Ban Gidm ddc
Cong ty.

- Xem xét tinh hop Iy ciia viée huy déng, phan phbi va st dung cdc ngudn hre: Tai
san, vit tu, tién von, tuyén dung, st dung va ché @6 cfia ngudi lao ddng.

- Gidm sét Ban Gigm déc Céng ty trong viée thyc thi nhitng kién nghi ciia co quan
thanh tra, kiém tra, kiém toan va kiém sodt ndi bg,...

- P& xuit lua chon danh sdch Cong ty kiém todn déc ldp dé TIDQT thuc hién lua
chon, xem xét thu quéan 1y ciia Kiém todn ddc Iap va ¥ kién phan héi cia Ban Gidm dbe
Cong ty. '

- Tham gia céc cudc hop ciia HPQT, Ban Giam dbe va cac cube hop khdc cta Cong
ty khi dwge méi véi tinh thin trach nhiém, xdy dyung va hop téc.
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- Thuimg xuyén gitt méi lién hé giita cdc thanh vién trong Ban kiém soét, giita Ban
kiém soét véi HDQT, Ban GP Céng ty va cic Co dong.

- Trong qué trinh thye thi nhiém vu khéng 1im 4nh huéng dén hoat domg binh
thuomg cia HPQT va Ban Gidm déc Céng ty.

- Qud trinh thye hién ting thanh vién Ban kiém soat da phdi hop thue hién céng
vigc dam bao theo phén cong nhiém vu va Didu & Céng ty.

PHANII
KET QUA GIAM SAT CUIA BAN KI1EM SOAT

1. V& hogt dfng quén If didu hanh ciia HDQT Céng ty.

Nim 2021, Céng ty ¢6 phin Than Cao Son-TKV thuc hién nhiém vu ciia TKV
giao trong didu kién gip nh:tc,u khé khiin: Dich bénh Covid-19 tiép tuc dién bién phirc tap,
dnh hudng téi moi mit doi sng xa hoi va SXKD. Tinh hinh tiéu thy than diu nim toan
TKV néi chung, ctia Cong ty ndi riéng rit khé khin, than chét lugng cao khong tiéu thu
duge, ngoai ra san heong tiéu thu theo ké hoach diu nim cao (6.114.000 tin), Cong ty
con phai giao tiéu thy than giri kho tir ndim 2020 (khdi hrong 500.000 t4n) va khéi luong
diéu hanh than nguyén khai san xuét ting (khcu Iugng 150.000 tAn); mit khic, tinh hinh
tiéu thy than toan Tap doan nhitng thing diu nim ciing gip khé khin d3 anh huéng dén
cong tic didu hanh san xvit va tiéu thu cia Cong ty. Long tdc thue hidn quy hoach dé
thai, gidi phong miit bing gip nhiéu khé khin. Sau hgp nhit, Cong ty tiép tuc thue hién
16 trinh t4i co cdu theo phuong én TKV dé phé duyét vi vy ciling anh hudng t6i tu twong
cia ngudi lao dong.

- HDQT Céng ty da thye hién chnte niing nhiém vu cia minh dugc quy dinh tai
Luét Doanh nghiép, Didu 1& Céng ty vi Quy ché hoat d6ng clia HDQT. Thyc hién chite
ning quin ly Céng ty thong qua vi¢e ban hinh Nghi quyét, Quyét dinh, Quy ché, Quy
dinh va gidm séat viéc thuc hién.

- Nam 2021 HPQT da t6 chite cée cude hop thudng ki, céc cude hop HPQT déu
c6 sy tham gia cta Ban kiém sodt Céng ty, ban hanh nhiu Nghi quyét, quyét dinh lién
quan dén céc linh vuc quén Iy diéu hinh SXKD ciia Céng ty. Hoi ddng quén tri da khén
fruong trién khai thye hién nghi quyét Dai hoi ddng cd dong thuong nién nam 2021 ngay
22/4/2021, chi dao chiit ché, ding phap ludt, gidm sit b6 may didu hanh quédn ly Coéng ty
trén cdce Iinh vire SXKI) mit cidch minh bach, cong khai.

- Viéc sira d6i, bd sung va ban hinh méi cde vin ban quan Iy d& gitp cho cong téo
quén (rj diéu hanh ctia Céng ty trong ndm duwrge linh hoat hon, hidu qua hon. Céc viin ban
quin [y HDQT ban hanh ding thim quyén, ddm béo phii hop v6i diu kién thyc té
SXKID cua Cong ty.

- Hoi déng quén tri d& chi dgo Cong ty tiép tuc thuc hién cong tic td chirc, can bd,
sip xép hoan thién bd mdy quan Iy tir Cong ty dén cdc don vi sin xuft din theo mb hinh
mau ciia doanh nghiép sén xudt Than (trong Tép doan Céng nghiép Than - Khodng sin
Viét Nam - TKV). Tir 01/10/2021 Céng ty d4 thyc hién thanh c¢ong viée chuyén giao 1nh
dao khi déng chi Gidm dbc Céng ty dwge nghi huu. Thuc hién sip nhip, giai thé mot sé
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Cong (rudng, phﬁn xuwnsc, ddm bdo theo ding mé hinh miu cta TKV quy dinh va phi

hop v&i thye té san xuét ciia Cong tv.

- HDQT Cong ty da chi dao Ban Gidm dbe va cac bd phin quén Iy khéic trong
Cong ty xdv dng Ké i‘lOdLh sin xufit kinh doanh, Piu tr xay dimg, Tai chinh, quan Iy
1di bd,... thude thim quyén dfmg thdvi gidm sat qud trinh trién khai thuo hi¢n.

-1TDQT céng ty da phéi hcrp v Ding uy Cong ty lanh dao, chi dao cic hoat dong
cia Cong ty thong qua Quy ché phéi hop. ITDQT da chi dao Gidm déc Ciong ty tao moi
didu ki¢n thudn lgi cho cac th chic Cdng doan, Poan thanh nién, 1161 Cyu chién binh
hoat dfng va tham gia quan 1y theo ding quy dinh ciia phap ludt, theo chirc niing nhiém

vu clia céc to chire.

2. V& cng tac td chike thwe hi¢n ciia Ban Gidm dde Cong ty:

Nim 2021 Ban Giém ddc COng ty da diéu hanh hoat dong SXKD cia Cong ty
theo chirc ning va nhi¢m vu duge quy dinh tai Ludt DN va Diéu 1& Céng ty, cu thé:

- T4 chue trién khai nghiém tic cdc Nghj quyét, Quyét dinh cua Dai hdi dcmg cd
déng, cia HDQT Cong ty va Ké hoach PHKD TKV giao.

- B6 mdy quan ly diéu hanh hoat ciia Céng ty di hogt dong theo ding chirc ning,
nhiém vu va quyén han dugc giao, thire hién tuyét déi su 13nh dao caa HDQT; dﬁng thoi
dd chi dao, t6 chire didu hanh san xudt, }'.lhf{)l hop, quan hé tit vai cdc don vi ban dé thue
hién hodn thanh nhiém vu duoe giao.

- Ban Gidm déc didu hanh da thuc hién cdc nhiém vy theo quy ché quan Iy duge
quy dinh tai Diéu 18, cic quy ché ndi bd clia Cong ty va quy ché ngudi dai dién cita TKV
ban hinh. Diéu hanh Céng ty thuc hién nhiém vy sin xuét kinh doanh theo chién luge,
dinh hudng, ké hoach do TKV giao, dim bio tuén thi hé théng quin Iy va ky luét dién
hanh ciia TKV,

- Ban giim dbc da kip thoi d& xudt véi HBQT Céng ty nhimng giai phdp ning cao
hiéu qua quén 1y va hoat dong clia Ctmg ty. Chi déng xiy dlrng va ban hanh céc van ban
quén ly khéac trong Céng ty thudc thim quyén. Chu Cfong diéu hanh hoat dong SXKD
theo quy dinh ctia Ludt DN, Biéu I¢ Cang ty va cic Quyét dinh cita HBQT.

- Trong nidm di chi dao xdy dung phuong 4n, ké hoach khai thac va t8 chirc thyc
hién kip théi, linh hoat theo diéu hanh cfia TKV, phit hop véi diéu kIf:n thue té (S&n xudt
ting thém 150.000 tin than nguyén khai) ddm bio hoan thanh theo ké hoach didu hanh

cia TKV.
- Thue hign quyét it cic mdt quan I§ va tudn thi ky ludt diu-hanh san xuit nhu:

Xay dung phucmg dn db thai, céc chi ticu KTCN, ting cudng cong tac chi dao diéu hanh
san xudt; bd tri, didu Chll}’bl’], sap xép lai mot s don vi, thiét bi, lao dong hop 1y gnra 2
khai trwong trong Cong ty d¢ phit hop véi thue & san xudt, quy hoach lai kho than, didu
hanh khdi Irgng thué ngodi phi hop, ting t6i da ning lyc ty lam dé dam bao viéc lam,
tién lvong cho ngudi lao dong trong Cong ty.

- Trién khai ké hoach SXKD bing co ché chinh sach va giai phap ddng b tir Cong
ty dén cac don vi: Phong ban, cong truong, phin xudng. Han hanh Phurong 4n SXKD,
giao khodn t6i da, ting su ty chi cho cic don vi, thure hién quyét toan khodn hing ky theo

diing Quy ché khodn ciia Cong ty.
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- Té chire thwe hién cong tde diu tir xay dung theo phin cfp, cdc quyét dinh ddu tu
diing tham quyén, kip théi dwa cac hang muc diu ti véo st dyng khai thac vén hanh tbt, dat
hi¢u qua cao, gop phin vao hiéu qua san xuft kinh doanh cta Cong ty hang nim. Céc dy én,
hang myc chuyén tiép déu thuce hién dép tng yéu ciu chuln bi cho nim tiép theo. Thuc hién
dau tu, quyét todn va kiém todn cac cbng trinh du tir diroe thue hién theo quy dinh.

- Trong cong téc giai phong mit bing: Cong ty dd va dang tap trung 1am viée vdi
chinh quyén dia phuong céc edp va theo chi dao ciia TKV dé trién khai phuong dn bdi
thuwong GPMB khu bai thai Bang Néu Cao Son - giai doan III; khu Khe Cham TL

- T6 chirc thyc hién quin 1y chat che khi lwgng mo, cong tdc thué ngodi, quan 1y
tai nguyén ranh gidi mo, gitt gin ANTT, an toan va mdi truong,... dam bao theo diing cic
quy dinh hién hanh.

- Cong tdc quan 1y tién lvong, tién thudng, ning luong, nang bée,... dugc thie hién
theo Quy ché, quy dinh C8ng ty va cdc vin ban hiréng dén ciia Tap doan, Nha nuée dam
bdo din chd, cbng khai va minh bach.

- Tiép tuc trin khai Phuong 4n tdi co cdu san hop nhit Cong ty giai doan 2020 -
2025, trong &4 c6 Phurong 4n tai co cdu b tr, sip xép lao déng quan Iy giai doan 2021-
2023 cha Cdng ty.

Ban kiém sodt Cong ty thong nhit danh gia:

Néam 2021 hogt déng SXKD ctia Cong ty phdi doi mdt véi khéng it khé khén do bi
dnh hwong ciia dich Covid - 19, dién khai thde mo xudng sdu, khéng gian khai théc chér
hep (tai Mo [ thién Khe Cham II), dién dé thdi, céng tdc GPMB, ... con nhiéu khd khin,
Vuong méc song Ban ldnh dge diéu hanh Céng ty dd co nhiéu cé gdng, duoe sw chi dao
Pang wp, HPOT; sy phdt hpp cia Céng doan, Podn TN vi Héi Cyu CB; Cong ty da 6
chire trién khai phuwong dn SXKD an todn, ¢ hiéu qud, hoon thanh todn dién nhiém vu
SXKD ndm 2021 theo Nghi quyét ciia Pai hii dong cb ddng Cong ty. Cu thé:

Than san xudl: 6.401,6 nghin tin dat 102,4% KH. Pdt dd béc xiic: 62.056,6 triéu
m’®, dar 102,7% KH. Than tiéu thu: 6.127,2 nghin tdn dai 100,2% KH. Doanh thu:
8.441.565 tr.déng dat 105,4% KH. Két qud SXKD: Téng loi nhugn 135.927 ir.d / 63.638
tr.d KH, dat 213,6% KH. Tién luong binh qudn: 12.167. QOL’J a/ ng/ th, dat 123,4% KH.

Thuee hién 16t cdc bién phdap quan b tai chinh, vin vi pkong ngmz Fm ro; dam bdo
tai chinh lanh manh, quan ly va sw dung co hiéu qm cde ngudn von, doi &(mg, thu rzhgp
cua nguot lao dong dwoc dam bao, diéu kién sdn xudt tét hon, diéu kién lam viéc J:ep e
diege cdi thién, cdng tde qudn [y va diéu hanh dam bdo, hodn thanh tét nhiém vu SXKD
ndm 2021.

Ban kifm soit kién nghi:

pé thyc hién lanh dao quan 1y, didu hanh nam 2022 duge tdt hon, hitu qua hon.
Ban Kiém soat Cong ty ¢& nghi:

- HPQT va Ban gidgm dbc diéu hanh chi dao tiép tuc ra soét sita ddi, bd sung cdc
quy ché, quy dinh @& dam bdo phit hgp theo c4c vin bin méi ctia Tp dodn va Nha nude.

- Thyze hién cong tic ddu tr xdy dung, méi trudmg, giai phéng mit bing theo diin g
cée quy dinh cta phap ludt, cia TKV va ciia Cong ty. Trién khai khoi cong Dy dn cdi tao
m& rdng ndng cong suit mé Than Cao Son (giai doan 2) dam bao tién do.
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- Téng cudng hon nfta ddi vdi cong tac quan Iy dét dai, tai nguyén, ranh gidi mo,
gilt gin ANTT, phdt hi¢n va ngin chiin kip thivi cdc hoat dong trdi phép (néu ¢d) trong
ranh giGi quén 1y. Céng ty ciing cdn ting cudng cong tdc AT-VSLD, PCCN hon nita
trong sin xudt, ph:‘mg(ngﬂ'a va thu tiéu nhitng nguy co gy mat an toan, chay né, TNLD
frong qud trinh sdn xuat,

- Tiép tuc trién khai cong tic tdi co cdu theo phuong 4n, b:i]] xép céc phong ban,
don vi, lao dong phit hgp véi tinh hinh sén xuft ciia Céng ly v dinh bién ciia TKV. Céng
tic quan Iy lao d6ng, tién lwong, thuéng tiép tuc thue hién con g khai, minh bach.

- Cong ty can tiép tyc ning dong si dyung e6 higu qua cée ngudn vén, ting cudng
cic gidi phap @& san xuét kmh doanh dam bao ¢4 I3i; bao toan va phat trién vin. Kidm
sodl chit ché dong tién va ngubn von tranh riii ro vé tai chinh.

- Tiép tuc ting cudng cdc mit cdng lac quan tri doanh nghiép, hoan thién hé théng
quan trj kinh doanh ciia Céng ty dédm béo chit ché, diy di va ding cdc quy dinh hién
hanh.

- TAng cwdng hon nfia sy phdi hop giita Ban kiém soét véi HDQT va Ban giam
dbc didu hanh. Nang cao chit hrong cong téc ty kiém soat, kiém tra noi bb.

- Khic phuc triét d& nhiing vin @& tdn tai ma cac doan thanh, kiém tra, kidm todn

va kiém sodt d4 @& nghi, kién nghi trong nam 2021,

PHAN III
THAM PINH BAO CAO TAI CHINH CONG TY NAM 2021
- Ban kiém so4t Cong ty théng nhét xdc nhin s lidu, tai liéu va ndi dung bdo cdo
cua HDQT va Ban GP Cong ty d4 bdo cdo. Bao cdo Tai chinh ndm 2021 cia Céng ty da
duge kiém todn béi Céng ty TNHH PKF - Viét Nam thyc hién.

- Ban kiém so4t Cong ly xét thdy phuong phép thire hién Kiém toan, cac chudn muc
kidm todn ctia Céng ty kiém toén dbc lap PKF - Viét Nam ciing nhu cac Chuin myc ké
todn va Ché do Tai chinh Céng ty 4p dung trong Béo cdo T2i chinh nim 2021 cia Cong
ty da dim bao diing nguyén tic, dfing ché dé quy dinh.

- B4o cfo Tai chinh di duge kiém to4n phan 4nh minh bach, trung thyc va hop 1y
tinh hinh tai chinh vao thai diém 31/12/2021, cling nhu két qua kinh doanh va cac dong
hru chuyén tién té trong niim tai chinh két thiic ciing ngay.

- Cong tde hach todn dim bao khong cé sai s6t trong yéu, lap va gti bdo cao tai
chinh ding méu biéu quy dinh. Bé may ké todn dwoc thuc hién tdp trung, dam bao phu
hop v6i quy trinh san xuit va 16 chire quan 1y cia Cong ty.

- Thire hién ché d6 sb sach, chitng tir k& todn theo Théng tu 200/2014/TT-BTC,
Théng tr 75/2015/TT-BTC, Thoéng tw 53/2016/TT-BTC. Phan dnh va hach toan cic
nghiép vu kinh t& phat sinh theo chudn muc va Ché do ké todn 4p dung trong Tép doan
Cdng nghiép Than - Khodng sdn Viét Nam.

- Thre hién t6t céc quy dinh vé quan 1y tai chinh, céc khoan doanh thu, chi phi dugc
hach todn df"iy di ding ché d6. Cong tde thdng ké duge theo doi ghi chép cép nhét df’i}r da
theo quy dinh.
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- Thue hién cong téc kiém ké tai san, tién mat tn quy, hang héa, vat tu, thanh phim
(6n kho, cng ng phai thu, phai trd,... theo huéng din ciia Tap doan. Ndm 2021 khéng cé
trudng hop ng xdu mét kha ning thanh toan.

- Ch ddng cin dbi cdc ngudn tai chinh phue vu SXKD, thie hién diy dd nghia vu
vé&i ngin sach Nha nirde, véi Tap doan.

- Thure hién ché do béo cdo dinh ki v6i chil s& hifu va cdc co quan quin Iy Nha
nude theo quy dinh.

Ban kiém sost Céng ty thong nhit danh gia hiéu qua hoat djng cita Céng ty
thong qua mot s6 chi tidu chd yéu t3i chinh chi yéu nhw sau:

- Vén chi s& hitu: 744.503,6 tr.d (Vén gbp cia CSH: 428.467,7 tr.d, quy ddu tu
phét trién: 123.536,2 tr.d, loi nhudn sau thué chua phén phdi: 192.499,6 tr.d).

- Hé sb ng phéi tra trén vén chit s& hiru: 3,13 1én,

- Khi ning thanh to4n hién thai: 0,78 1in.

- Ty sufit sinh 1o ciia tai san (ROA): 3,12%.

- Ty suft sinh 13 trén v6n chi s& hru (ROE): 14,48%.

Qua cdc sé liéu trén cho thdy ndm 2021 hoat déng SXKD cia Céng ty chii yéu la
vén vay: No phdi trd chiém 76% téng ngudn vén va gdp 3,13 lan von chii. Khé ndng
thanh todn hién thei thdp (0,78 lan < 1 ldn). Vé co cduvén: Cong ty da danh cho ddu tu
dai han 48% va ddu tw ngdn han 52%. Chi phi 1di vay: 83.729 tr.d. Ndm 2021, Céng ty
SXKD c6 ldi, trich Igp dit edc khodn dir phong vé dd mua béo hiém tai sén nén Céng ty
dd bdo todn va phdt trién duoc vén. Higu qud st dung von la: 1 dong tai sin dau tw thu
vé 0,0312 & lpi nhudn vé: 1 d@ong vén ddu tw thu vé 0,1448 d loi nhugn.

Trén diy 1a Bdo céo ciia Ban kiém sodt Céng ty V/v Déanh gid hoat dong quan 1y
didu hanh ctia HPQT va Ban Giam ddc Cong ty, Bdo cdo thim dinh Béo ¢do tai chinh
Cong ty ndm 2021.

Kinh trinh trurGe Dai héi ddng cd déng Cong ty ndm 2022./.

i D TM. BAN KIEM SOAT CONG TY
- Céc ﬁé,dﬁng ;meg t’y; TRUONG BAN

- Thur ky Céng ty;

- Luu: VT, BKS.

Nguyén Thi Lich



CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lip - Ty do - Hanh phic

TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN THAN CAO SON-TKV

363045 /TTr-TCS-HPQT

Cdm Pha, ngéy #f thing 4 nam 2022

TO TRINH
V/v théng qua bio cio tai chinh nim 2021 da kiém todn

Kinh giti: Pai hoi dong ¢ déng Céng ty CP Than Cao Son - TKV
Cin cir Diéu 1& t& chic hoat dong cta Cong ty ¢b phidn Than Cao Son-TKV di
dwoc Dai hdi dong c6 dong thong qua ngay 22/4/2021;

Cén ctr vao Bao cio Tai chinh nam 2021 d4 duge kiém todn. HPQT Céng ty trinh
va dé nghi Dd,] hoi dong ¢ dong théng qua Bdo cdo tai chinh nin 2021 d3 dugc kiém

toan v&i mdt s6 chi tiéu chinh nhu sau;
A - Tinh hinh tai chinh

Chi tidu

PVT: Dong

4 A A -
50 cudi nam

S0 diu niim

I-Tai san ngan han

1. Tién & Cac khodn trong duong tién

1.611.345.862.297
826.166.496

2.167.039.086.859
626.182.834

| 2. Piu tv tdi chinh

3. Céc khodn phii thu

890.520.312.942

1.457.288.200.189

4. Hang 1:51__*[ kho

523.199.918.617

306.302.807.108

5. Tai san ngén han khic

196.799.464.242

202.821.896.728 |

IT - Tai san dai han

1.465.205.373.749

1.634.448.318.060

1. Céac khoan phéi thu dai han 140.993.630.000 128.830.922.194
2. Tai san cb dinh ) 990.897.300.414 | 1.210.598.118.302
Nguyén i tai san cd dinh 5.478.449.319.885 | 5,476.445.324.520

~ Gid tri hao mon luy ké

(4.487.552.019.471)

(4.265.847.206.218)

Chi phi xdly dung co ban dé& &emg

33.737.937.103

6.257.340.361

3. Cée khoan dau v t4i chinh dai han

4. 'T'a1 san dai han khac

299.576.506.232

278.761.937.203

LLI- Ny phii tra

2.332.047.547.026

3.066.537.982.482

1. N ngiin han

2.075.410.459 498

2.674.468.705.327 |

2. Na dai han
IV- Vén chu s¢ hiru

256.637.087.528

392.069.277.155

744.503.689.020

734.949.422.437

A A 4 a 2 -~
1. Von diu lu ciia chu sé& hitu

428.467.730.000

428.467.730.000

Trong d6 : Vin gop cua Nha Nude

279.098.070.000

279.098.070.000

2, Thang du vén ¢b phan

3. Vén khéc cta chi s¢ hir

4. Quy khic thuge von chi s& hitu

5. Chénh léch ty gid hdi dodi




Chi tiéu

T T
S0 cudi nam

| 6.Quy déu tu phat trién

123.536.299.402

7. Qu¥ du phong tai chinh

S6 diu nim

45.131.130.938

8. Loi nhufin chua phén phoi

192.499.659.618

| - LNST chua phan phéi Ity ké dén cubi ky trude

- LNST chua phan phéi k¥ niy

85.368.000.000

261.350.561.479
204.014.273.230

107.131.659.618

B- Két qua kinh doanh

57.336.288.249

1. Doanh thu, thu nhap khéc: 8.715.153.274.231 déng
2. Loi nhudin treGe thué: 135.927.103.109 dong

3. Loi nhudn sau thué; 107.131.659.618 dbng

C- Cic chi tiéu khace

1. T¥ suét loi nhudn/doanh thu: 1,56%

2. Lgi nhudn sau thué/Vn chil sé hitu (ROE): 14,48%
3. Loi nhufn sau thué/ Tong (ai san (ROA): 3,12%

4. Tong quy lwong: 526.052.000.000 dong

Trong @6 Licong ciia ngudi quén Ij: 3.212,460.000 dong

5. 86 lao d6ng binh quén trong nim 3.603 ngudi

(C6 bdo edo tai chinh sau kiém todn ndm 2021 kém theo)

Kinh trinh Pai hdi dong cb dong théng qua./.

T/M HQT BPONG QUAN TRT
s CHU TICH

Neoi nhan:

- Cae oy vién HDQT, B
- Céc Pai bidu cd dang;
- Luu: VP HDQT.

K5;




TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Dée lip - Twdo - Hanh phie
CONG TY CO PHAN THAN CAO SON-TKV

86: 03 /TTr-TCS-BKS Cdm Phd, ngay 24 thdng 3 nim 2022

TO TRINH
Vé viée hra chon Céng ty Kiém todn déc lip
kiém todn Bdo cdo tai chinh nim 2022

Kinh gtri: Dai hi ddng cé dong Céng ty cd phin Than Cao Son - TKV

- Céin cib Ludt Doanh nghigp s6 59/2020/0H 14 ngay 17 thang 6 ndm 2020;

- Can ci B:éu Ié t6 chite va hoat dpng clia C6 ong ty €6 phan Than Cao Son-TKV
dwoe Pai hi dong cd dong rkuong nién théng qua ngay 22 thang 4 ndm 2021;

- Cén cir Quy ché 16 chire vé hoat déng cia Ban kiém sodt Cong 1y Céng ty ¢d
phdn Than Cao Son-TKV dwpe Dai hi dong c6 déng thuong nién thong qua ngay 22

thing 4 nam 2021,

Thye hién chic uang nhiém vy cua Ban Kiém so4t, Ban Kifm sodt Céng ty xin
béo cdo trude Pai hoi dong cd déng vé viee hra chon Céng ty kiém todn dbc lap kiém
toan BCTC nim 2022 cfia Cong ty nhu sau:

1. Tiéu thire lya chon t§ chive kiém todn ddc 1ap:

- La Cong ty hoat déng hop phdp tai Viét Nam va duge B Tai chinh hoic Uy ban
chitng khodn Nha nude chip thuin kidm todn bao edo (ai chinh cdc don vi c6 lgi ich ¢bng
ching nam 2021,

- C6 kinh nghi¢m kiém todn déi véi Cong ty dai chiing quy mé 16n tai Viét Nam:

- C6 uy tin v& chit luong kiém to4n;

- Dbi ngii kifm todn ¢4 trinh do cao va nhidu kinh n ghiém;

- Pép (mg dirge yéu ciu cua Cong ty v& pham vi, tién dd kiém todn;

- C&d mic phi Lum todn hop 1y, phit hop v6i chét lwgng kidm toén va pham vi
kiém to4n.

2. P& xuéit danh sich lira chon cfng ty kim todn:

2.1/ Céng ty TNHH PKF - Vi¢t Nam.
Try 6 chinh: S6 01- Ngwyén Huy Tiwong - Quan Thanh Xudn - Hi Ngi.
2.2/ Céng ty TNHH Kiém todn va tu vin UHY.
Tru sé chinh: Td“ng 3, Toé B2, Roman Plaza, Té Hiiu Nam Tie Liém, Ha Néi.
2.3/ Cong ty TNHH hing Kiém toan AASC.
Tru s& chinh: §6 07 - Lé Phung Hiéu - Qudn Hoan Kiém - Ha Noi.
- Kinh trinh Pai héi ddng cb dong théng qua céc tidu chi lwa chon cong ty kidm
todn nhw néu trén.
- Kinh dé nghi Dai hdi ¢ déng tiy quyén cho HPQT Cong ty thye hién lya chon
cong ty kiém toan theo danh sdch d& xuft n8u trén, ddm bdo ding theo quy dinh.
|



Kinh trinh Dai hoi déng cb déng xem xét va bitu quyét thong qua./.

Noi nhiin: TM. BAN KIEM SOAT CONG TY
-HDPQT, BKS; TRUONG BAN

- Céc b dong Cong ty;

- Thir ky Cong ty (Pang trén Website);

- Luu: VP, BKS.

"

N gumch



TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

_ THAN- FKHO.:ﬂrLNG SAN VIET NAM Dic lip — Tw do — Hanh phiic
CONG TY CO PHAN THAN CAO SON-TKY
S6804 2/11r-TCS-HPQT Cém Pha, ngay o thdng 4 ndm 2022
TO TRINH

V/iv: thing qua ddu tw du 4n: Cai tao mé ring ning cong
suit moé Than Cao Son (giai doan 2) va Dinh hwéng ké hoach
05 nam 2021-2025

Kinh giri: Pai hoi ddng ¢6 dong Cong ty ¢d phan Than Cao Son - TKV

- Can cik Ludt Doanh nghiép sé 59/2020/0H14 ngay 17 thang 6 ndm 2020 va cdc
van ban phdp ludi lién quan;

- Cén etr Diéu 18 16 chike v hoai dong cia Cong ly Cong ly c¢é phan Than Cao
Son — TKV duge thong qua tai Dai hi dong cé dong thirong nién ngay 22 thdng 4 nim
2021;

Hoi dong quan trj kinh trinh Dai hoi dong cb dong cong ty xem xét thong qua du

du an: Cai tao md rong ning cong sudt mo T'han Cao Son (giai doan 2) va Dinh hudng
ké hoach 05 nam 2021-2025, ndi dung nhu sau:

I. Théng qua diu tw dw 4n Cii tgo m& rfng ning cong suat mé Than Cao Son
(giai doan 2). Pai hji dong ¢b dong iy quyén cho HPQT Céng ty phé duyét va t6
chirc thwe hién dy an theo cic quy dinh hién hanh dam bdo tuin thd phap luit va
hi¢u qua ciia dy an dau tir.

N§i dung dy an nhw sau:

1. Tén dy 4n: Dy &n cdi tao mo rong nang cong sudt mo than Cao Son.

2. Negudi quyét dinh déu tu: 116i déng quéan trj Cong ty ¢d phdn Than Cao Son -
TKV.

3. Chii d4u tu: Céng ty ¢6 phan Than Cao Son - TKV.

4 Mugc tiéu dan tr: Khai théc 101 da tai T‘IgLL}’Ln bing phuong phap 1 thién, phue vu
nhu céu tiéu thu than trong nrée, én dinh san xufl cia Cong ty dong thoi tao cong dn
viée lam cho ngudi lao dong, gdp phin phat trién kinh té cia dia phuong.

5. Tén t6 chire 1dp Bdo cdo nghicn ciu kha thi d4u tr xay dung: Cong ty b phan
Tu van diu tr mo va Cong nghiép — Vinacomin.

6. Tén & chirc 1ap Thiét k& co so: Cong ty ¢b phin Tur vin ddu (v mé va Cing
nghiép - Vinacomin.

7. Pia diém xdy dung: Thanh phd Cim Pha, tinh Quang Ninh.

8. Loai, nhom dy én va ¢ip cong trinh: Loai codng trinh cdng nghiép, dy an nhém B,
cip 11.

9. 80 bude thiét ké: 02 budc,
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10. Phuong dn xiy dung (thiét ké co s@)

10.1. Bién gioi va trir lwong khai rucng

- Bién gidi khai trwdmg: Khai thic véi ddy két thic & mie cao - 325 m;

- Trit luong khai trudmg: Trir lugng dia chdt huy dong 13 51.848.239 tén; khdi
lugng than nguyén khai 14 65.994.181 tan,

10.2. Cong sudt thiét ké va tuéi tho duw dn

- Cong suit thiét ké: 4,5 triéu tn/nam (theo than nguyén khai).

- Tudi the dy 4n: 22 nam.

10,3, Mo via va trinh twe khai thdc

- Mé via: Cong tac mé via duge lya chon 1a di hdo bam vach va khai thac wr vach
sang tru.

- Trinh 1y khai thac: Khai thac canh Dong Bic trude tién toi két thic khai thic &
mirc -325 m dé tao dién do thai trong. Sau khi khai thdc xong khu vuc Bong Bac tién
héanh phal trién mé vé phia Tay cudi ciing khai thac phén canh Nam.

10.4. Hé thong khai thdc, céng nghé khai thde

10.4.1. ITé thong khai thde

Ap dung hé théng khai thic xuépg sdu, doc, hai bd cong tic, dat dé do bai thai
ngodi va béi thai trong voi1 02 day chuyen dong b thidt bi.

- Déy chuyén dong b thiét bj 1 (PBTB1) bao gbm: May khoan ¢é duéng kinh dy =
300+350 mm; My xic c6 dung tich gu E = 15+17 m’; O 16 ty db ¢6 tai trong 130+150
Lan.

- Ddy chuyén dong b¢ thiét bi 2 (DBTB2) bao gdm: Mady khoan cé dudng kinh d,. =
230+300 mm; May xtc cé dung tich giu E = 10+12 m*; O 16 tr d6 6 tai trong 90+100

tan.
Céc théng s6 ciia hé théng khai thac:

T Céc théng sb Bqn e
vi DBTB1 | PBTB2

1 | Chiéu cao ting boc dit da m 15 15

2 | Chidu réng dai khiu m 30,0 22.5

3 | Gée doe sudn ting do 65+70 65+70
4 | Chidu réng mit ting cong téc thi thidu | m 50 45

5 | Chidu rong m3t tAng nghi m 13:20 13+20
6 | S lugng ting trong 1 nhém thng ting 3+4 3+4

7 | Goc dbc bey cong tac do 25+28 25+28

10.4.2. Cong nghé khai thdce

- Cong tac khoan: Sir dung cdc may khoan ¢6 dudng kinh tir 230 + 350 mm.

- Cong tic nd min: Ap dung phurong phdp nd min vi sai qua 16 qua hang, st dung

mang kip vi sai phi dién, khéi nd bing kip dién holic kip phi dién.
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i -~ - - Fo .: b
Céc thong s6 cua mang ludi khoan nd min nhu sau:

2 Thoéng sO Pon vi —— s =
| B PBTB1 | BBTB2
| | Chiéu cao tang khai thac m 15 15
2 | Dudng kinh 16 khoan mm 300+350 | 230+300
3 | Chiéu siu 16 khoan m 18,5 17,5
4 | Chiéu séu khoan thém m 3,5 T
5 | Puong khang chén tang m 11,0 8,5
6 | Khoang cach giita cac 16 min m 10,5 8,0
7 | Khoang cich giita cac hang .h_xj mn | m _ 9.0 7,0
8 | Chidu dai nap bua m 9.3 8,0
9 | Chiéu dai nap thudc m 9,2 9,5
| 10 | Chi tiéu thuée nd kg/m’ 0,56 0,5
11 | Lwong thude né trong 1 16 khoan kg 794 420
12 | Suét pha da m’/mks 74 39

- Céng tac x0c bde: Sir dyng lai toan bd thiét bj xtc bdc hién c6, ddu tr bd sung
may xuc thiy lwe gdu nguoc ¢o dung tich gau E= 1012 m’ va E=15+17 m’.

- Cong tde van tai dét da: Sir dung & t6 két hop vdi vin tai lién hop 6 16 bang tai,
van tai dat dd tir khai trieomg ra bai thai va tram nghién dit da do cac 6 0 tr d6 6 tai
trong 5060 tdn, 90100 tin va 130 150 tan.

- COng tac van tai than: Sir dung 6 16 tr d6 ¢6 tai trong 35+40 tin va 5060 tin dé
véin chuyén than tir girong ting vé céc xurdng sing.

10.4.3. DAy chuyén dong bé thiét bi khai thée:

- Thiét bi phue vu boe dét da:

+ Thiét bj khoan: Sur dung may khoan co duong kinh 16 khoan tir 230350 mm:

+ Thiét bi xic bbe: St dung may xtic thiy luc cé dung tich giu E = 6+7 m*, E =
10+12 m’ va E = 15517 m’°; Mdy xuc tay giu chay dién ¢6 dung tich giu xtc E = 810
m3;

b Thiét bi van tai: Sir dung & td tr dd cb tai trong 55+60 tan, 90=100 tin va
130+150 tén,

- Thiét bj phuc vu khai thac than:

+ Thiét bj xtic than: St dung méy xdc thiy lye ¢o dung tich gau E =3,5+4 m’ va
=6+7 m*;

+ Thiét bi van tai: S dung & t& ty db ¢6 tai rong 35+40 tAn va 5060 tin.

10.5. Vin tai trong mo

- Vén tai dat da thai: St dung hinh thic van tai hdn hop gdm vén tai lién hop 6 td
béng 141 va vén ta1 bang 0 t0.

- Vén tai than: Than nguyén khai dwec cde xe 6t ty db ¢o (@i trong 35 + 40 thn va
cic xe 50 + 60 tan.

- Vén tai ngudi va nguyén vit lidu: St dung cic thiét bi hién ¢6.



10.6. Céng tde thai ddt da

- Khéi lwgng dit d4 thai: Téng khéi lugng dat da thai 1a 794.857 nghin m’,

- Vi tri va khéi lugng do thai: Dét d4 thai ctia Dy 4n duge dd thai tai bai thai ngoai
va bii thai trong bao gdém:

I Bii thai Bang Néu véi khéi lugng 59.700 nghin m’;

+ Bii thai trong m6 Khe Cham 11 (L thién) véi khoi lugng 339.000 nghin m®;

+ Bai thai Dong Khe Sim va Nam Khe Tam véi khéi luong 3.500 nghin m’;

+ Béi thai Khe Cham 1T véi khoi lugng 7.500 nghin m’;

+ Bii thii rong Khe Tam véi khdi Tugng 27.000 nghin m™’

+ Bii thai Trong Thing Loi vai khbi lwong 83,000 nghin m®

+ Bdi thai Trong Gim Cao Son vdi khdi lrgng 275.157 nghin m>,

- Cong ngh¢ db thai: Ap du{ng cong nghé 0 16 ki,:‘l. hop voi may gat (d8i v6i hinh
thirc vén tdi 6 t0) va may rot tai ket hop vai may gat (d6i véi hinh thic vén tai lién hop 8
t0 bing tai).

10.7. Thodt mecc mo

Su dung phuong phap thoat nude tu chay va phuong phap thodt nwée cuding bire.

- Thodt nuGe ty chay: }Ju(ni mat tir cac t’ﬁng trén mirc +60 dugc thodt tw chay théng
qua hé thong muong chan tang dan veé phia Bac chay ra suoi Da Mai.,

- Ihnat nude cudmg bire: Nude ngam va nude mat tai céc ting dU'O'l murc +60 duge
dan xuong moong va bom cudmng birc 1én hd thu theo hé théng duong bng dat trén mét
ting vé tram xir 1y nuoe thai khu vire mat biing san cong nghiép, tai ddy nude duoe xir 1y
trude khi chay ra sudi Da Mai.

10.8. Cong idc ché bién khodng sdn

Than nguyén khai cla du 4n duge cdp cho nha may sang tuyén than Khe Cham.,
phin con lai duoc so tuyén cip cho nhi may sang tuyén than Ctra (ﬁ}ng vd ché bién tai
mo,

10.9. Sira chita co dién va kho tang

Str dung lai toan bo c-:'jngf trinh nha xudng va thi’é:-t bi. may cong cu hién c¢o thuc
hi¢n sira chita va bao dudng thiét bi phuc vu cho san xuét cia Cong ty.

10.10. Cung cdp dién va trang bi dién

10.10.1. Nguon cung cdp dién

- Nguén dién 35kV: Str dung ngubdn dién hién cé cﬁp cho mo Cao Son duge lci'v tr

02 duong day trén khong 351{\ - 1.§ 374 - E5.1 xuit tuyén tir TBA-110/35/6 kV Modng
Duong va 1.6 374-E5.33 xudt tuyén tr 1'BA-110/35 kV Khe Cham.

- Tram bién ap 35/6kV: Sir dung cic tram bién ap 35/6 kV- 2x10.000 kVA, 'I‘HA
35/6 kV- 2 x 18.000 kVA va TBA 35/6 kV-2 x 20.000 kVA hi¢n ¢o ctia mo cung cap
di¢n cho thiét bi khai thac, bom thoat nuée, hé thong tram nghlén tuyén bang tai van
chuyén dét da..

- Ludi du;n 6 kV:
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+ Str dung lai céc tuye én duwong diy 6kV cb dinh, di déng trén khai truomg va cé(,

dudng Lap 6kV hién c6 cdp cho cac phu tai va luin chuyén phit hop véi vi tri, nhu ciu
san xuat chung ctia mo;

+ St dung cdc tuyén cap dién 6 kV cip dién tir cic khai dong mém dén céc dong
cc bom thoat nude.

- H¢ théng lwéi dién 0.4 kV va hé théng dién chiéu sang: St dung lai todn bd céc
tram bicn ap 6/0,4 KV, h¢ Lh'fmg ludi digén 0,4 KV va h¢ thong dién chiéu sang cia mo.

- Tram phan phéi (TPP) di déng 6 kV: St dung lai cac TPP di déng 6 kV dé cip
dién cho cac tram bom thoat nudc,

10.10.2. Trang bi dién dong luc

- Phia 35 kV: Dong cit, bao vé duge thuc hién bing cic cdu dao may cit, dugc lip
dit tai san tram bién dp 35/6 kV.

- Phia 6 kV: i—)t’mg cit, bio vé duge thye hién bing cdc ti hop bd 7,2 kV lip dat
trong nha tram, cic cau dao cach ly 6 kV, t phin doan duong day 6 kV ngoai troi. Cau
chi or roi 6 KV, duoge lap dat trén edt tram bién dp treo.

- Phia 0,4 kV: Str dung cac Aptdmét, contactor, role nhiét, ro le ro... ¢6 cdng sut
phtt hgp véi ¢dng sudt cia thiét bi dé diéu khién dong cat va bao vé ngin mach, qud tdi
cho cac thiét bi di¢n ap 0,4 kV.

10.11. Thong tin lién lac va tw ding hoa

Str dung lai hé théng thong tin lién lac va hé théng tr déng hoa hién ¢b cia mo.
Cée thiét bi may dién thoai, bd dam,... s& duoe ludn chuyén phit hop giira céc vi tri trong
qua trinh san xuét.

10.12. Kién triic va xdy dung

Str dung lai toan b céc hé thdng ha ting xdy dung hién co bao gdm nha didu hanh,
xuong sta chlta bao dudng 6 t0, xuong sira chita co dién, cac phéin xutmg Viin 14i, phdﬂ
erErng Tram mang, Cong truong khoan, Kho vit fur, 11€ thong sang ruyen than, Tram
bién dp. cic cong trinh phu tro,...

10.13. Cung cap nwdc va thai niece

10.13.1. Cung cap nudce

- Cung cép nude sinh hoat: Puoe mua cia Xi nghiép nuée Cim Pha.

- Cung cép nude sin xudt: Nude phyuc vy tuéi duong, rita xe va vé sinh cong

A x . . A . ) . r X i a3

nghiép dupc ldy tr cde tram cip nude bom tir moong khai thde va nguon nude sau xir Iy
cua cac tram X 1y nude thai mo, Nude ding cho xur 1y byi tai cde xwéng sang, dip bui
khu vye bai thai st dung cdc tram bom dén nude dén cac cong trinh va thiét bi xir 1y byi.

10.13.2. Thai nudge:

- Nude thai sinh hogt: St dung lai cdc cong trinh x8y dung hién ¢6 phuc vu sin
Xuat.

- Nude thai san xudt: St dung lai cic cong trinh xdy dung hién ¢6 phun: vu san xudt

Nudc vé sinh ¢dng nghilp cdc phin xudng sira chita duge qua cédc cae bé lang, v bé by
dau giir lai diu mi. nudce trong duge x4 ra hé thdng thodt chung trén mit bang.
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10.14. chng mdt bing: St dung lai toan bd céc mit bing va cac hang muyc céng

trinh.

11. T'ong dién tich sir dung dét: 1.710,19 ha.

Trong do:

- Dién tich mit béng sén cOng nghiép:

- Dién tich khai truong:
- [}ién tich bai thai:

- Dién tich cho cac cong trinh khac:
12. Phwong an gidgi phong mét bﬂng Phuong an dén bu gial phong mit bing thuc
hi¢n theo phuong 4n phé duyét cia Uy ban nhén dén thanh phd CAm Pha, tinh Quang

Ninh.

13. Téng mite ddu tu coa dy én: 1.829.517.805 nghin dong.

Trong dé:

55,92 ha;
607.43 ha;

- Chi phi béi thuong, hd tro va téi dinh cu (tam

tinh):

- Chi phi thiét bi:

- Chi phi quan 1y du an:

- Chi phi tu véan déu tu xay dung;:
- Chi phi khac:

- Chi phi dir phong:

14. Nguon vén déu tu: Vay thwong mai va céc ngudn hop phap khéc ciia Cong ty.

1.026,84 ha;
20 ha,

38.000.000 nghin

dong;

1.542.848.362 “ghm

7.240.015

du
nghm
ding,

27.323.912 “gh”,‘

dong

83.785.835 ghm

dong

130.319.681 ”gh‘“

(Chi tiét tai phu luc kém theo)

15. Thoi gian thue hién dy 4n:

- Thoi gian xdy dung co ban: 05 nam;

- Thoi gian khai thic mo: 22 nam.

dong.

16. Hinh thirc quan Iy du 4n; Chi dau tu trye tiép quan ly hodc thué don vi tu vin

¢O du nang luc quan ly.

17. Danh muc hd so giti kém: Theo ligt k€ tai liéu gui kém theo trong phy lue.
IL. Thong qua dinh hwéng ké hoach 05 nim 2021-2025 Cong ty CP than Cao

Son - TKV nhw sau:

Don vi |

Ké hoach 5 ndm

T Chi tiéu o | | ~ Lomg )
Hoh | Nam2021 | Nam2022 | Nam 2023 | Nam 2024 | Namaozs | nam
1 Quén tri tai nguun
a- Béc dét da 10 thica oo’ | 60400 | 66800 | 68500| 59600| 54500 309800
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Neoi nhan:

- Pai hai dong ¢6 déng TN 2022;

- C6 déng Céng ty;
-HDQT, BKS, BGD;
- Luu VT; HPQT.

DONG QUAN TRI

| Trong do: PA CBSX - 60400 | 66800 68500 s9600| s4500( 309800
DiL XDCR
| #11¢ 56 boc dbt CBSX mtdn 1098 11,13 11,42 11,97 12,67 11,57
| b- Dao 10 thng sb M
" | Trong d6: Pac 16 CBSX T |
Pio 1o XDCB :
¥ H2 s diao 1o CRSX m/ 1000t
2 | Sén phim chi yéu .
2.1 | Than nguyén khai 1000t 5500 6000 | 6000 4980| 4300 26780
- 1§ thign - 5500 6000 | 6000 4980 | 4300| 26780
- Him 19 - -
- Than khai thac 10 bang
5% | That 6achi Siig (ot L0001 1814| 2331| 2338] 2052] 1520] 10055
- Than Sach tir nguyén khai h 1 064 1 431 1 438 1 752 720 5 830
- Than sach tir dit da Ien than 2 750 900 | 900 00| 800| 4250
2.3 | Than tiéu thy (giao cho Tap doan) | 1000t 6114 | 6731 6738 | 5752 5020 | 30335
a | Than giao cho cic Cty tuyén than 4 300 4 400 4 400 | 3700 3500 20300
T - 4300 | 4400 4400| 3700| 3500| 20300
- Than sach a o a
b | Then giso cho Cong ty kho vin - 1814| 2331 2338 2052] 1520 10055
- Than nguvén khai *
~ Than sach . I 814 2431 2338 2052 1520| 10055
3 | Lao d8ng - Tién lwong .
Lao dgng diﬁh hn’rc N " 3 996 3970 3897 3659 ;5 il __3??i
i luong bih ok wwre | 10517| 11253 | 11698| 11610| 11677| 11351
4 | Doanh thu ting si Tr.déng | 8005 425 9276706 | 9180 044 | 8363911 | 7750171 | 42577 258
Doanh thu san xudr than I 4 06.5-;«:’!5 9270706 | 9180044 | 836391 77151 171 | 42 577 238
Dk i i Al kich dounhi K. | o | _
5 | Loviikioga Trabng | 63638 | 72407| 71780 63533| 57272 328630
[ | - Stn xult than Z 63638 | 72407 | 71780| 63533 | 57272| 328630
- San xuiit khic - N |

MCH
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DANH MUC TAI LIEU

(Kém theo To trink 56 /TTr-TCS-HDQT ngdy /4/2022
cita HDQT Céng 1y ¢4 phén than Cao Son - TKV)

STT

Tén van bhdn, ho so

S0 luegng

Ghi chi

Tér trinh s 2586 /TTr-TCS-DM  ngay
06/4/2022 cna Céng ty c¢d phin than Cao Son -
TKV vé viéc phé duyét Du 4n cai tao mé rong ning
cdng sudt mo than Cao Son

01 ban

Van ban sé 3703/TKV-DT ngay 09/8/2021
cua 1'dp dodn Cong nghiép Than - Khodng san Viét
Nam vé vige thdng qua Béo céo nghién ctru kha thi
dau tr xdy dyng Dy 4n cai tao mé rong ning cong
suét mé than Cao Son;

01 ban

Hé so BCNCKT DTXD Dy an cii tao mé
réng ning cong sudt mé than Cao Son gdm:
- Phén I: Thuyét minh chung;
- Phén 2: Thiét ké co st
+ Tép 1: Thuyét minh;
+  Téip 2: Céo bin vé thiét ké co s,

01 bd
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TAPBOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Daclap - Ty do - Hanh phiic
s& 3703/ xv-pr Hi NGi, ngéy (9 théing 8 riim 2021
Vivthéng qua Béo cdo nghién el Kha thi
niing cng suat mé than Cao Son

Kinhgti: Ngudi dai dién phin vén clia TKV tai
C6ng ty ¢6 phén Than Cao Son - TKV

- Ciin ot Ludit Khodng sén s6 60/2010/QF 12 ngdy 17/11/2010 ciia Quéc hﬁl nmﬁn
‘Cong hoa ¥ hoi chi nghia Viét Nam;

- Cin ol Ludt X8y dimg s6 S0/2014/QH13 ngay 18/6/2014 va s6 62/2020/QF 14
gty 17/6/2020 ciia Qube hdi nude Cong hod xA hai chi nghia Vit Nam;

- Céin ¢t Nghi dinh | s& 105/2018/NP-CP ngfy 8/8/2018 cia Chinh phit “VAv ban
‘hinh Didu 18 16 chirc vA hoat ddng ctia Tép dodn Cong nghiép Than - Khoédng sin Viét
Nam {TEV)™; .

- Cénctr Nghi dinh s6 15/2021/ND-CP ngdy 3/3/2021 cia Chinh phil “Quy cimh
chi tiét mdt 56 n6i dung vé quin 1y dur dn ddu tr xay dung”;

- Ciin ot Nghj dinh s6 10/2021/ND-CP ngay 9/02/2021 cta Chinh phtt “yé quan'

Iy chi phJ dau tur xay dumg™; .

- Clin elr Quyét dinh s 403/QD-TTg nghy 14/3/2016 clia Thil twéng Chith phit
“V& yige phé duyét didu chinh Quy hoach phit trién nganh than Viét Nam dén nim
2020, ¢6 xét trién vong dén nim 2030 :

- Can ¢t Thong tu b 26/2016/TT-BCT ngay 30/11/2016 cla By Cong Thuong
“Quy dinh ndi dung 18p, thm dinh va phé duyét dy dn du tr x4y dyng, thiét ké:xay
dimg va dur todn x8y dung céng trinh md khedng san”; |
. - Cin ot Quyét dinh s6 1656,’(21?}-’1'1{\? ngy 01/10/2020 ciia Hoi déng thanh vién

TKV “V& vie ban hink Quy ché quin Iy dau tir va X8y dimg ol Tép dodn Céng
nghigp Than - Khoang sén V1etNam”

- Cén it Nghi quyét sb 31/2021/NQ-HBTV ngdy 03/8/2021 ciia Hoi dong thinh
vién TKV.

Tép doan f_ong aghiép Than - Khodng sén Viét Nam thmng qua Baa cdo nghién
clru kha thi diu trxdy dung D én cAi tao md tong nfing cong suit mé than Cao Son vét
cac ngi dung chinhnthu sau:

1. Tén dy an: Dy 4n céi tao mé 1ong néng cong sudt mé than Cao Son.

2. Nig gui')i quyét dinh diu tu: Hoi ddng quan tri Cong ty b phén Than Cao Son - TKV.

3. Chit diu fur; Cong ty coph.;m'Ihﬂn Cao Son - TRV,

4, Mug tiéu dhu tr; Khai thic i da tai Aguyén béng phuong phap 16 thién, phuc Vi nhu
can tigu thy than trong nude, on dinh sin xudt cﬁa Ccmg, ty dbng thiv tgo cong n vide
lam chomguii lao déng, gép phin phét rién kinh € clia dia phirong.

5. Tén 18 chitc 1ap D n, t8n Chii nhiém dur 4n:




- Tén t chic 14p dy én: Cong ty cb phin Tur vén du tr md va Cong nghiép-
- Tén chit nhiém dy &n: ThS, Trvong Vin Tudn. _

6, Tén th chirc 1ap Thiét ké co'so: Cang ty ¢d phin Tur van diu tw md v& Cng nghiép -

7. Dia diém xéy dyng: Thanh ph6 Cim Phé, tinh Quing Ninh, T

8. Loai, nhém dir 4n vi cAp cdng trinh: Logi cdng trinh g nghiép, dénthom B, chp Il

- 9 Sbudcthiétké (2 bude. | =
 10. Phuong &n xdy dyng (thiét ke o 56)
 10.1. Bién gici vai tri¥ hpmg Khai truong

- Bién gi6i khai trudng: Khai théc véi déy két thiic & mitte cao - 325 m; ;
- Tiit luong khai trudng: Trit lugng dia chét huy dong 14 51.848.239 tin; khoi
* hugmg than nguyénkhai 12 65.994.181 tan. ;
10.2. Céng sudt thiét ké va uéi tho dwdn
- Cong sudit thiét ké: 4,5 tri¢u tAn/nam (theo than nguyén khai).

- Tudi tho dir 4n: 22 ném.

103, Mo via vé trink tie khai thde

- M via: Cong tc mrvia duge bya chon 13 di hio bam véch va khai théc tir véch

- sang try.

- - Trinh tr Khai théic: Khai théc cénh Déng Bic truge tién 191 két thiic khai thic &
~ mite -325 m d¢ tao dién do thai trong. San khi khai thic xong khu vire Déng Bic tién

" hanh phét tién m6 v& phia Ty cubi cling Khai thac phén ¢énh Nam. -

 10.4. Hé thing khat thde, cng nghé khai théc

10,41, Hé thing khai thic

Ap dyng hé théng khai thic xubng séu, doc, hai bl cong tic, dhe d b bai ma;
- ngoai va bii thai trong voi 02 day chuyén-déng bo thiét bi. SO

- x

- Diy chuyén déng b thiét bj 1 (DBTBI) bao gom: Méy khoan ¢6 dudng kinh

- d=300+350 mm; Méy xtc c6 dung tich giu E= 15+17 m; O 15 tr b 6 tai trong
- 130+150thn. | S
- Day chuyén déng b thiét bi 2 (PBTB2) bao gbm: Méy khoan ¢6 dudmg kinh
d. = 230300 mm; Méy x0c ¢6 dung tich giu E = 10+12 m’; O t6 ty 40 ¢4 téi trong
90100 tén. S
Céc théng s0 cia hé thong khai thée:
e 2 : ;
FEE T Céc thong sb Bon v

Qs
: DBIB1 | DBBIB2
Chifu cao thng boc dat d4 m 15 15
Chiéu rong dai khiu m 300 b 288
Goc dée sudm ting ds 65:70. |  65+10
| Chidu rong mit ting cong o tithidu | m 8 Yo B
Chiu rdng mit thng ngh m 13520 | 13+20
6 huong thng trong 1 nhém ting | ting 44 | 34

Gée dbe biy cong tée dt 2528 2528 '




10.4.2. Cong nghé khai thic

- Cong tAe khoan: Sir d!mgcﬁ::maykbﬂaﬂcé dudng kinh tir 230+ 350 mm.

- Cong tic nd min: Ap dungphumgphap nd min vi sai qua 16 qua hing, sif dung
manwlepwsmphs&mkhmnﬁhéngklpﬁwnh@chp phi dién.

Car;thﬁngsé clia mang luéi khoan né min nhr sau:

] el Gié r

TT | Théng sb Dorvi Eedy | BEEES
1 CilcuprogRint i w Beale 18 f
2 |Duwongkinhlokhoan | w0350 | 23000
3 | Chidu shu 15 khoan o g

| 4 |Chidusdu khoan thém 7 s

;#5 _-ﬁﬂﬁ'ﬂgi{hﬁng- chén ting it 11,0 TThE :
6 | Khoéng cich gitra ce 18 min = T O
7 | Khoang cich giacic hangémin | m TR T

8§ | Chifu dai nap bua m B3 o KRG 7
9 | Chicu dii nap thube % TuE
10| Chi tiéu thude né = et
11 |TLuong thude nd trong 1 18 khoan kg THE . F o 4o

| 12 |Sudtphé dd o i 7 T

- Cf‘mg tic :mc bbc; Su dung lai toan by thlet bi x0e bﬁ: hién ¢d, din tu' ba s'mg

méy xtic thity luc gau nguge ¢ ¢6 dung tich ghu E = 10+12 m’ vaE = 15+17m’.

- Cong tic vén a1 dhr a4 Sudungotokéthgpvmvgn (A he:nhcpﬁmﬁangtm, :

van tai dﬁidatukhai tnrdn,g,rahﬁ.l thai v& fram nghién dét d4 do cdc 616 tyrdd 6 i
trong 50+60 tAn, 90100 tAn va 130+150 tin.

—Cangtacmmthan Sueh,mgﬁtémdn cctmtrgng’.:’&dﬁtanvaﬁﬁﬂiﬂ@nda .

- Vin chuyén than tir guong tng & cde xuong sing.
10.4.3. Day chuyén déng bp thiét bi khai thic:
- Thlﬂftbl phuc vy béc datda:
+ Thiét bi khoan: Str dung méy khoan ¢ duémg kinh 18 khoan tlr23 0—350111;1:1,

+ Thiét bj xdc bic: Su dung mdy xiic thily luc ¢o dung tich gau E=6:1m, B=

10+12m* viE = 1517 m’; Maymctaygauchay di%ncodmgm‘:hgaumcEw Bn-lﬂ:m

+ Thit bi vAn ta: Sit dung 6 t8 tur-dd o6 i trong 55+60 tan, 90:100 thn vi

130+150 thn,
- Thiét bj phue v khai the than:

+ Thiét bj x0c than: St dunig mdy xtic thity Iy 6 dung tich BuE=3 54 m A E

= 6T
-*ﬂuetb;xmta: Sudungaton,réeeotaitrangEHUian\dSHE}fan
10.5. ¥ontai ;‘mngma

- Vﬁn 1 dét da thal: St dung hinh thire vén tai hén hop gom van tai iimht;ap afo

bing tai va vin i bing 6 8.

= Vén t&i than: Than nguyén khai duge céc xe 6t6 tir d6 6 i trong 35 +40 lﬁn Vi

cdo xe 50 = 60 tAn,
o

IR i e
PR T R R



i ?‘3

- Vian tai ngudi va nguyen vat ligu: St dung céc thiét bi hign c6.
10.6. Cangr-:zcﬂzm&r&’a
- Khéi lugng ¢ dﬁr.dé.mai. T&ngkhmiuoﬁgd&tda (hdi & 794. 857nghmm Ly
-V;Uflvakhmlugngdotha: Batdaﬂmuua])uanéuac dmﬂiélta.lbatthﬁmgoﬁl

i béii thii trong bao gom:

+Ba1fha1BéngNﬁuvmldﬁm lrgng 59. ’?G(Jnghinm :
+ Bai thai trong mo6 Khe Cham II (Laﬂnen}vfnkhm luong 3399{lﬂnghinm
+ Bai thai Pong Khe Sim va Nam Khe Tam voi i khoi lm,mg 3.500 nghmm :
-+ Bii théi Khe Cham IT véi khdi Eumg?Sl}Onghmm
+ Bii thi trong Khe Tam véi khéi 11:0?&32? 000 nghin m’’
- <B4 thai Trong Thi!Ilngfl v6i khéi lugng 83.000 nghin m™
+ Bai théi Trong Gam Cao Son véi khéi hrong 275,157 nghin m’.
- Cng nghé d6 thai: Ap dung congnghs;ﬂtﬁkéthop v6i may gat (a6i véi hirh

thite van tai 6 t6) va may rot tai két hop véi méy gat (d6i voi hinh thie vén tai ixénhqy 5
. bbingtai)
SRR 107 Zhoatnmi*cmo

 Strdung phuang phép thodt nude tur shay va phuong phép tholt miéc. c!.mng bie.
- ~Tho#t mrueh,rchay Nuccmgtwuac Lanﬂ trén mire +60 duqcﬂmtmc}ﬁyﬂaﬁng 5

o quahé théng muong chén thng déin vé phm Biic chiy ra subi Dd Mai.

- Thodt nuée cutng bire: Nude nghm va nude mit tai cic tang dudi mite +60 &m_- _

= dﬁnxuonvmcongvabomwﬁngbu{:!éazhothuthaohgﬂwngdubngéngdéttenmﬁt |
tangveimmmiy nu@sﬁialkhuw,rcmatbﬂngsﬁnmngng}uep,mdaynwcﬂmsmif
 trunde khi chéy ra sudi D4 Mai. -
10.8. Cing tde ché bién khodng sén

Than nguyén khai maduandwqccap cho nha may s&nﬂmyenﬂmm}eChém,

s phma con Jai dioe so tuyén cdp cho nha méy sang tuyén than Crra Ong vé ché bién tai mé.

10.9. Siza chita co dignva kho tang
Sir dung lai todn b6 cﬁng trinh nha xudmg va thlet bi, mdy céng cu hlﬁn 6 terc

e }ugnsuachﬁavabaﬁdmﬂne’cb;phucwchamxuaicuacaﬂgt}'

10.10. szgaﬁfp diér va trang bi dién

10101 N;g';wa cung cdp dién

- Ngudn dién 35kV: Sit dung nguén dién hlx:n co caf» cho mé Cao Som duge 15}' tir

- 02 dudmg day trén khong 35kV - L 374 - ES.1 xuhit tuyén tir TBA-110/35/6 kV Mong

Duong va 1.6 374-E5.33 xuft tuyén tr TBA-1 10«‘35 kV Khe Cham.

- Tram bién 4p 35/6kV: Sir dung céc tram bién 4p 35/6 kV- 2x10.000 kVA, TBA
35/6 1V~ 2 x 18.000 kVA vit TBA 35/6 KV-2 x 20.000 KVA hién ¢ clia mé cung cdp
dicn cho thif bi khai thic, bom thoat nuéc, k& thong tram nghlen tuyén bing tAi vin
chuyén détda. ..

- Lurdi d1¢n 6kV:

+Suéungla1 che tuyén diong day 6kV cb dinh, di dong trén khai mlﬂngvacac

' dudng céip 6kV hién e cip cho cdo phu il va lufin chuyén pht hop véi vi tf, nhu ciu

san xudt chung ciia mo;
+ Sir dung che tuyén cap dién 6 kV cAp didn tir cde khéi dong mém dén cdo dt;mg
co bom thoat mu6c.



- Hg thong i dién 0,4 kV va hé théng dién chiéu sang: St dung lai toan b clc
tram biéndp 6/0,4 B:V, 1hé thong ludi dicn 0,4 vaahethcmg di¢n chiu sng Gliamn

- Tram phén phéi (TPP) di dong 6 kV: Sirdung lai cdc TPP di dong 6 kV a8 cdp

dién cho céc tram bom thodt nude.
10.10.2. Trang bi dign ddng luc

~ Phia 35 kV: Déng cat, bio v duge thue hién bing cdc cau dao may cit, ﬁuaﬂclﬁp
it tai sén tram bién 4p 35/6kV.

- Phia 6 kV: Déng cit, bio vé duge thye hidn bing cée ti hop bd 7.2 kV 1apa*af£
wong nha tram, cic céu dao céch Iy 6 kV, ti phan doan dudng diy 6 &V ngodt troi. Ciu
chiturrot 6 KV, dige lip &t trén oot tram bién ap treo.

- Phia. 0,4 KV: Sir dung céc Aptbmit, contactor, role nhigt, 1o le 19... €6 cong: subt
‘phit hop véi cong suAt cla thist b d dicu khién dong cit va bio vé nganmach QU 1A
chio cdc thiét b dién dp 0,4 kV.

10.11. Thong tinli¢n I;zc v fwfang hba

Sir dung Iai hé thing théng tin lién lac v hé thang tur dong hda hién co cua mo. -
- Cée thidt bi méy dién thogi, bd dam,... s& duge luén chuyén phi hop githa cdc vi tri mmg :

quaﬁmh sén Xuét,
10.12. Kién trile vé xéiy dung

Sir dung lai todn bd céc he théng ha tAng xfy dimg hién c6 bao gdm nha &1&1:1 hanh,
xudng s chita bao dudng 6 16, xurdng sira chifa co dién, cée phin xutng ‘Van tai, phan
mg Tram mang, Cong trudng khoan, Khe vét tur, Hé thong sang fuyén than, Tmﬂl
. bitnap, cdc cong trinh phy 9,
- 10:13. Cung aﬁ?pmmcva#mmmc
10.13.1. Cungcd}'.? nuoe

-Cung cqp nude sinh hogt: Buge mua ofia Xi nghiép nude. Cém Pha.

- Cung cép nudc san ::.:uai Nude phuc vy wédi dudng, ria xe v vé sinh ©ong
nghiép duge lay tir cée tram cap nude bom fir moong khai thic va nguon mude sau X ly
clia cde tram xur 1 muGe thai mo. Nude ding cho x 1§ bui tai cde xuong sang, dap bui
Khu vyre bai théi sir dung cic tram bom dan nirée dén cAc céng trinh va thiét bi xr 1y bul.
10.13.2. Thai riede: !

- Nurdre thai sinh hoat: Str dung lai cde cdng trinh XAy dyng hién cd phuc VU san xuﬁt

- Nirde i sin xolt: Sir dung lai céc c:cmg trinh x&y dumg hién co phuc Vi1 sdn xult
Nlrot v& sinhicong ngtuep cée phin xudng sira chita duge qua cdc cac bé 1ang v&bé bay
dan gitr lai dau m, nude trong duge xa ra hé théng thodt chung wén mét bing.

10.74. Tong mift bang’ St dung lai todn b céc mitbiing vA ¢ic hang muc mngm i
11, Téng dién tich sir dymg dat: 1.710,19 ha.

Trong dé:
- Dién tich mat bang sén cing nghiép: 55,92 ha;
- Diéa tich khat trudmg: 607,43 ha;
- Dién tich bai thai: 1.026,84 ha;
- Dién tich ¢ho ¢ée cong trinh khéc: 20 ha.
12. Phiromg 4n glax i phéng mit bing

_ Phuong 4n dén ba gidi phon;.:, mit bing thuc hign theo phuong 4n phé duyét c:&a
Uy ban nhan dén thanh phé CAm Pha, tinh Quéng Ninh.



; -13,T0ngmur: dau tumdl.rén L 829.517 805 nghin ddng.

_Chlphib{jﬁﬁ}umg, hDWVam‘ﬁnhmt{mmﬂ 38 GBDG{}!} i |

* - Chi phi thict bi: 1.542.848362 n@}nd&]& .
.-_-Chlpfﬁquanlﬁ'duan 7,240,015 ﬂﬂ'ﬁﬂdﬁttg :
- Chi phf furvén déu tw xay dyng: 17323912 nohindéng:
PARSIS Kok £3.785.835 nghin ddng;
~Chiphidyphong: | 1130.319.681 ngh}nd%ng.

(C}n f:ef“fm phu Tue kem theo)

~ 14. Ngubn vén du tu: Vay thtm'ng mai va cée ngudn hop phép khéc cuaCmng,ty
15, Théi gian thuc hién dyr @ an: 05 nim.

o -16 TrachnhlemcﬁaNgumdaldzqnpham&ncua,TKVthﬁngtycup}m‘IhanCm e

Gk ducm‘IKVﬁmngqua,trmhmquanaéﬁﬁmquyénmam chhBéacaanghxénéﬁukha_,
- &udﬁummydmg[)wancattacmamﬂgnanmcﬁngsuatméthanCaeSGnﬁ_;:__

i _hmﬁxfcquén}yduancfﬁuﬁmaydmlg,dmbécténgmméaumduénkh&ng;'Z"-'_','f"
: ':"'-_---dim'IKVﬂmngqua. e |

&

-~C}ﬁﬁ10CongtyhaénikuenBaﬂcﬁﬁng}uéncﬁukhat}u theo o ndi dung

5t

thién cde thit te lién quan trong, bude chudn bj dyr 4n. -
- T8 chirc phé duyét du an, k& hoach la chon nha thiu fudin thii quy dinh hf&n -

-Gl v TR (qua Ban Déu ) céc vin bé: Quyét dinh.phé duyetdgmkéheatih_ :

Tua chon nha thi, két qua thyc hién cie géi i thiu ctia dlrandeﬂlea ddi quan 1y,

o =Cong ty CP Than Cao Son - TKV,
--CécBmBI‘ KCM, CV, TN, KCL (e<copy);

Céin ot cfio ndi dung trén, Ngudi dai dién phin vén cua TKV tai Céngty c0] ’“ §
Than Cao Son - TKV t6 chite: trién khat thure hién. {J#’

Sk | TMHOIBﬁNG---' ANHVIEN
Nttt ~HE GIAMBGC
it I’IBW{MP}‘W@)& """

-Tong Giam dbc (ccopy);
- Cée Pho Téng Gidm doc (e-copy);

- ALMT, KI-I,KTTC,KP(&&W

Ly VI, BT, NXT (5). ﬁ_ N B4 Thank HAL
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO CAM PHA Déc lip — Ty do ~ Hanh phic
86 1754 /QD-UBND Cdm Phd, ngay 31 théng 3 nam 2022
QUYET PINH

V& viée phé duy¢t Nhiém vy Ditu clunh Quy hoach chi tiét ty 18 1/500 - D;r an
Cai tao m& rgng mé than Cao Som dé thue hlén Dy 4n cdi tao mé rgng ning
cong suﬁt mé than Cao Son tai cdc phu’ﬂ‘ng (Mong Dwong, Cam Ty,
Cém Péng, Cim So n), thanh phd Cim Pha, tinh Quang Ninh

UY BAN NHAN DAN THANH PHO CAM PHA

Can cur Ludt Té chike chinh quyén dia phiwong ngay 19/06/2015; Ludt swa déi,
bé sung mot s6 didu cia Ludt 16 chite Chink phil va Ludt 16 chite Chinh quyen dia
phurong ngdy 22/11/20189;

Can cie Ludt Quy hogc}z ngay 24/11/2017; Ludt sia dsi, b6 sung mot 56 diéu
ctia 37 kudt ¢6 lign quan dén quy hoach s6 35/2018/0QH 14 ngay 20/11/2018; Luar
Quy hogch do thi ngay 17/06/2009; Lugr Xdy dung ngéay 18/06/2014;

Cén cir Neghi dinh sé 37/2010/NP-CP ngay 07/4/2G10 vé ldp, tham dinh, phé
duyét va quan [y quy hoach dé thi va Nghi dinh m 72/2019/ND-CP ngay 30/8/2019
vé stra d6i, b6 sung mot so dzeu ciia Nghi dinh 56 37/2010/ND-CP ngay 07/4/2010
cua Chinh phii va Nghi dmh 56 44/2015/NP-CP ngay 06/5/2015 ciia Chinh phii;

Can cr Thong fu 56 12/2016/TT-BXD ngay 29/6/201 6 ctia B¢ Xdy dung vé
Quy dinh hé so clia timg loai quy hoach d6 thi quy. dinh vé hd so ciia nhiém v v
do an quy hogeh xdy dung vimg, quy hoach do thi va quy hoach xdy dung khu chirc
rang dac thu”;
Céin cit Quyer dinh sd 3899/0D-UBND ngay 09/10/2020 cia UBND tinh
Quang Ninh “"Vé viéc phé duyét dzeu chinh Quy hoach cszg thanh phd Cdm Phé,
tink Quéang Ninh d@én néim 2040, tam nhin dén ndm 2050”,

Cdn cir Quyet dinh 56 403/0P-TTg ngay 4‘4/3/2 016 ctia Thit tuwéng Chinh phi
“Viv phé duyét diéu chinh Quy hoach phdt trién ngémh than Vist Nam dén nim
2020, ¢ xét trién vong dén ndm 2030”;

Can cit Quyét dinh sé 1265/0D-TTg ngay 24/8/2017 cia Thi tuomg Chinh
phii “Ve viée phé duyef diéu chinh, bé sung Quy hoach phit trién nganh than Viét
Nam dén nim 2020, ¢6 xét trién vong dén nim 2030 (didu chink) "

Cén cur Quya:.t dinh s6 2825/0D-UBND ngay 21/7/2017 ctia UBND Tinh
Quang Ninh vé vige phé duyer nhigm vi. Quy hoach chung xdy dung ty I¢ 1/10,000
vimg than Cém Phe dén ndm 2020, ¢ xét trién vong dén ndm 2030,

Can ctr Qnyea‘ dinh 56 2940/0P-UBND ngay 28/10/2013 ena UBND tinh
Qudng Ninh “Vé viée phé duyét Quy hoach chi 1iét xdy dung 19 1 1/500 - Dy dn cdi
tgo mo rgng mo than Cao Son tai phuong Méng Duong, thanh phé Cdm Phd, tinh
Quang Ninh'"';

i i e i Y e P

e




Céin cir 03 ldn diéu chinh cuc bg QHCT: Quyét dinh 56 6409/0P-UBND *
ngay 27/11/2019, Quyét dinh sé 3207/0P-UBND ngéy 29/6/2020, Quyét dinh sé
2066/QB-UBND ngay 10/5/2021 ciia UBND Thanh phé;

Cdn cwr cac‘ Quyét dmh thué dat: Quyét dinh s6 1553/0D- UBND ngay
25/6/2012, Quyét dinh so 2913/0P- UBND ngay 08/11/2012, Quyét dinh s6
2618/QD-UBND ngay 30/9/2013, Quyét dinh s6 1 234/0D- UBND ngay 08/5/20135,
Quyét dinh sé 2534/QD-UBND ngay 10/8/2016 Quyet dinh 56 49/0D- UBND ngay
06/01/2017, Quyét dink sé 2159/0P-UBND ngay 29/5/2019, Quyét dinh sé
4288/0D-UBND ngay 01/12/2021;

Cdn cik cde ¥ kién tham gia ciia cdc don vi: Vin ban 58 2728/TB-VKCC ciia
Céng ty than Khe Cham - TKV, Vin bdn so 3181/DB-KTCN ngay 25/5/2021 cua
Tong Cong ty Ding Béc (ldn 1), Viin ban sé 1 690/TDN-KCM ngay 27/5/2021 ciia
Carzg 1y ¢6 phdn than Do Nai - Vinacomin, Vin ban sé 55 75/THL-DTM-BOL-TD
ngay 27/5/2021 cia Céng ty than Ha Long - TKV, Viin ban s6 2316/TKV-BT rzgay
31/5/2021 ciia Tap doan Céng ngkzep Than - Khodng san Vigt Nam, Vin bdn sé
2798/CT-QLCN ngay 23/8/2021 ctia S¢ Cong Thz:o'ng, Théng bdo sé 512-TB/TU
ngay 10/11/2021 cia Thanh vy Cam Pha Vin bdn sé 213/UBND ngay 29/11/2021
cia UBND phiong Cém Son, Viin ban sé 46/PB-KTCN ngay 05/01/2022 cua Tong
Céng ty Péng Bde (lan 2), Bién ban lam vige giita TKV va Téng Cong ty Bong Bic
ngay 17/02/2022, Van ban so 967/DB-KTCN ngay 18/02/2022 ciia Tong Céng ty
Péng Bdc (lan 2), Véin bdn s6 768/SXD- -QH ngay 08/3/2022 cua So X4y dyng,

Xét d2 xudt ciia Céng ty Co pkan than Cao Son - TKV tai To trinh 56
1859/TTr-TCS-PM ngay 17/3/2022; Phong Qudn b d6 thi tai Bdo cdo thdm dinh sé
I71/BCTD-QLDT ngay 25/3/2022,

QUYET PINH:

Diéu 1. Phé duyét Nhiém vy Diéu chinh Quy hoach chi tiét ty 18 1/500 - Dy 4n
Cai tao m& réng mo than Cao Son dé thue hién Dy 4n ca1 tao mé rong néng cﬁng
sudt mé than Cao Son tai cdc phudng (Mong Duong, Cém Tay, Cim Péng, Cém
Son), thanh phé Cim Pha, tinh Quang Ninh véi c4c ndi dung chinh nhu sau:

1. Pham vi ranh gidi va dién tich nghién ctru 14p quy hoach:

- Pham w Thude cdc phudng (Méng Duong, Cdm T4y, Cim Péng, Cdm Son),
thanh phé Cém Pha, tinh Quang Ninh.

- Ranh gidi: ranh gidi lap Qhuy hoach duc;rc xac dinh béi cae diém c6 toa do
theo Ban d6 Ranh gidi, pham vi nghién ctru, cy thé nhur sau:

+ Phia Dong giap khai truong mé than Coc Siu;
+ Phia T4y giap khai trudng mé Déng D4 Mai;
+ Phia Nam gidp khai trudng mo Déo Nai;
+ Phia Béc gidp Tinh 13 326 va cao téc Ha Long — Van Dén.
- . hTé;ng dién tich nghién ctu Diéu chinh Quy hoach chi tiét 14 9.583.379,0m>
Jha).



2. Tinh chét va Muc tiéu:

- Tinh chat: La khu khai thc than, mét bing sin cbng nghiép va bl dﬁ dit a4
thai md clia Cong ty ¢d phin than Cao Son - TKV,

- Myc tiéu:

+ Thye hién Quyét dinh s8 403/QD-TTg ngay I4;‘3f‘2016 va Quyét dinh 30
l%ﬁiQD—TTg ngdy 24/8/2017 ciia Thu twéng Chinh phi “VE vide phé duyét didu
chmh, bd sung Quy hoach phat trién nganh than Viét Nam dén nam 2020, c6 xét
trién vong dén nam 2030 (diéu chinh)”.

+ Két thiic du 4n cai tao md réng mo than Cao Son (hét nam 2022) dé tiép tuc
thue hién du 4n ci tao md rong ndng cong suft mo than Cao Som giai doan tiép
theo nam 2023-2030.

+ Duy tri sén xudt mé, dam béo cong &n vige lam cl;o can b cOng nhén vién cia
Céng ty, dong théi ndng cao sén lwong mé d4p tmg nhu cau tiéu thu Than trong nude.

3. Ly do va ndi dung nghién o didu chinh Quy hoach:

2.1 Ly do didu chinh Quy hoach:

- Tlep tuc thue hién dy éan theo Quyct dinh s6 403/QD-TTg ngay 14!3;*20&6 cia
Thu tuéng Chinh pht “V/v phé duyét dleu chinh Quy hoach phat mén ngénh than Viqit
Nam dén nam 2020, c6 xét trién vong dén niim 2030” sau khi Gidy phép khai théc sb
2805/GP-BTNMT ngay 31/ 12/2008 hét han (thoi han dén ngay 31/12/2022),

- Do thay ddi quy md, cdng sudt thidt k&, thoi han thue hién du an Cong suiit
thiét ké theo Quy hoach ol (QD2940) 6 d§ sau khai théc thiét ké Max 13 (-190mY;
cdng sudt khai thdc than gi ai dean ndm 2015 1a 5,0 tri¢u tdn than nguyén I:Ihalfi}ﬂm
théi han khai théc theo Giay phép khai thac, dén hét nam 2022. Céng suat thiét ké

theo Quy hoach didu chinh c6 d6 sdu khai thac thiét ké Max 13 -325m (theo vin ban 2

56 3703/TKV-DT ngay 09/8/2021 ctia Tap doin TKV); Céng suft khai thac than 13
4,5 tridu thn than nguyén khai/nim (theo vin bin s6 3703/TKV-BT ngiy 09/8/2021
cua Tép doan TKV va QD403/TTg clha Thu tudng chinh pht); thai han khai thac
than dén nam 2030 (theo QD403/QD-TTg).

3.2. Noi dung nghién ctru didu chinh:

- Didu chinh tén quy hoach: tén Quy hoach theo Quyét dinh sb 2940;’(35—
UBND ngay 28/10/2013 12 Quy hoach chi tiét xdy dung ty 1& 1/500 Du an Cai tao
md rong mo than Cao Son tai phudng Mong Ducrng, thinh phé Cém Pha, tinh
Quéng Ninh nay didu chinh tén thanh Quy hoach chi tiét tf 1& 1/500 Du én cai tao
mé réng nfng cong suit mo than Cao Son tai cdc phudng (Méng Duong, Cim Téy,
Cim Péng, Cim Son), thanh phd Cdm Pha, tinh Quang Ninh dé tip tuc thue hién
dy an theo QD403.

- Di¢u chinh khép géc ranh gioi véi cde Quy hoach chi tiét gidp ranh:

+ Khu khai truomg khai thdc than cGa Cong ty cb phin than Coc Séu -
Vinacomin ¢4 duge UBND Tinh phé duyét QICT tai Quyét dinh s§ 3033/QD-
UBND ngay 04/11/2013; UBND Thanh phd phé duyét didu chinh cue bb tai Quyét
dinh s 2504/QB-UBND ngiy 30/7/2015, tai vj tri phia Dong dy 4n, tang dién tich
khoang 16,72ha.

+ Khu vuc mit bing SCN md Khe Cham Il (phé duydt tai QD 208/QD-

3



UBND ngéy 23/1/2014), phia Dong Béc dy 4n, dién tich giam 0,13 ha.

+ Khu vyc mit bing SCN m6 Khe Cham TI-IV (phé duyét tai QD 261/QP-
UBND ngay 09/2/2012), phia Pdng Biéc dv an, giam dién tich khoang 0,18 ha.

+ Mit bang sin céng nghiép tai cdt +32m thude du 4n khai thic him 10 m
Khe Cham III tai phudng Méng Duong di duge UBND Thanh phé phé duyét
QHCT tai Quyét dinh sé 6408/QD-UBND ngay 27/11/2019, phia Péong Béc dyr 4n,
giam dién tich khoédng 3,5ha.

+ Dy én hé théng bing tai cAp than cho Nha may tuyén Khe Cham cdng suét
4,5 tridu tAn/nim tai phuéng Cém Dong; Méng Duong di duge UBND Thanh phé
phé duyét QHCT tai Quyét dinh s6 6416/QD-UBND ngay 27/11/2019, phia Pdng
Bic dir an, giam dién tich khoang 10,71ha.

+ Khu vuc tiép gidp voi ranh gidi quy hoach dat quan sy (cép nhit theo Pidu
chinh QHC thanh ph C4m Pha dén nim 2030, tim nhin dén nim 2050 va ngoai
nam 2050 phé duyét tai QD 3899/QD-UBND ngay 09/10/2020), phia Nam dy &n,
giam dién tich khoang 2,055 ha.

- Piéu chinh do siu khai thac 16 thién tir-190m xubng dén -325m (Vén ban 56
3703/TKV-DT ngay 09/8/2!3'21 Vin ban sé 3821/TKV-TN ngay 18/8/2021 cua T;zp
doan Cong nghiép Than - Khodng san Viét Nam).

- Piéu chinh quy md c6ng suét khai thzic tir 5 tridu tin than/ndm thanh 4,5
triéu tin than/nim (theo muc I - 1.3 ving Cém Phé - I. Bé than Péng Bic giai dogn
2021-2030 Quyét dinh sé 403/0D-TTg ngay 14/3/2016).

- Pidu chinh cdp nhit cdic QHCT diéu chinh cuc bé mé than Cao Son dd phé
duyét (Quyét dinh s6 6409/QD-UBND ngay 27/11/2019; Quyét dinh 3207/0P-
UBND ngay 29/6/2020; Quyét dinh 56 2066/0D-UBND ngay 10/5/2021 cia UBND
Thanh pho).

- Giam cao d9 do thai xubng dudi +300m ca bai thai Bang Nau, ket thtc dd
thai tai cdc tang do thai sét bién v& phia dudng cao tc Ha Long - Véin Dén, dé trong
ciy xanh hoan nguyén va xdy dyng céc cong trinh BVMT, thodit nudec.

- Cdng trinh phét sinh chua ¢6 trong QB 2940/QB-UBND ngay 28/ 10!2[}‘13 da
dugc UBND Tinh chi dao tai Vin ban s6 1042/UBND-MT ngay 24/02/2020 vé viéc

tang cudng cbng tic dam bao an to:’m bao vé mdi trudng trong hoat dfng db thai tai
bai thai Bang Nau; UBND Thanh ph(} Cim Pha Thdng bao s6 179/TB-UBND ngay

15/6/2020.

4. Dy b4o quy mé cong sult; phuong phép khai théc va Céc chi tidu du kién vé
str dung dét trong khu vuc quy hoach.

4.1. Dy bao quy mé, céng suét khai thac va cao db dd thai:

- Quy md cén by cong nhan vién: Khoang 3.700 npudi.

- Téng quy mé cOng sudt 1a 4,5 trigu tAn/nim (theo Quyét dinh sb 403/QD-TTg
ngly 14/3/2016 ciia Thi tudng Chinh phil).

- V& hinh thirc khai thic, cong suit khai thac, do sau khai thac, thoi gian khai
théc,...thue hién theo Gidy phép khai thic duoc cdp ¢ thim quyén phé duyét.
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4.2. Cac chi tiéu dy kién vé st dung dét trong khu vue quy hoach

- Bang co cdu st dung dt:
Chi tieu QH T A _
duiors dirydt Dé xuat di¢u chinh quy hoach
Stt Deahvgme 00 T T T
Digatich | Digntich | Ty1s { OB ‘fﬁ_
(m?) @ | @) | el
gidm (-)

Khu khai trizdng mo (moong
khai thac, MBSCN, bii thai | 5.187.856,0| 5.930.371,0| 61,9 +742,5
trong,...)

' Khu bai thai (B4 thai Bang

g 4.394.724,0 | 3.653.008,0 38,1 -741,7 |
- Néu) _

Téng 9.582,580,0 | 9.583.379,0 | 100,00 +799.0

- Cée hang muyc xdy dung chinh va phuong phap thiét ké: Pam bio quy dinh
hién hanh va an toan dam bao moi tm'cmg cho céc dyr 4n lan cén.
5. Céc yéu céu va nguyén thc vé khong gian, kién triic, canh quan, két nbi ha
ting ky i:huat

chuncr quy hoach phan khu cé hen quan dén khu vire qu},f hoach {W
5.2. Xéc dinh chi tiéu sir dung dét quy hoach, ha ting x& hdi va ha tsmg I-Eﬁf

thuét cho toan khu vie quy hoach _,a_L,_ 5 ;
5.3. Quy hoach tong miit bang sit dyng dit: Xéc dmh chirc ning, chi tiéu &11 jf;,«/

dung dit quy h{}ach Ve tang cao db thai, cao d khong ché; v1 tri, quy md céc cong=-

trinh ngdm (néu cd), thiét ké ddm bio theo Quyét dinh s IB49.’QB—TK.V ngdy

21/7/2016; Thr:mg béo s& 150/TB-TKV ngdy 04/8/2016 cia Tip doan C{:mg nghiép

Than - Khodng san Viét Nam.

5.4. Quy hoach hé thc:-ng cdng winh ha thng k¥ thudt, céng tic bio vé mbi
trutng, an toan v phong chong chdy nd phai an thi theo quy dinh hién hanh. Hé
théng ha tang k¥ thudt dugo bd tri dén mang ludi dudng ndi bd (Luu ¥ ph&l dam
bao khdp néi hé théng ha taug k§ thuft cde dy 4n 14n cén va hién trang ha ting k§
thuét trong khu vue. Cu thé cdc ndi dung sau:

- Xdc dinh cdt xdy dt,mgb doi voi timg 16 dét, khu dit; Quy hogmh chidu cao;
Phai dém bao khdp noi véi céc khu vye lién quan dép Gng nhu ciu xay dung hé
théng ha ting k¥ thuit va day chuyen khai théc; chi rd cao 4% tai cdc dzem giao cat
dutmg va tai cac didm dic bu,t xac dinh vi tri dao dép véi céac théng s6 v& khéi
Iugng, Cén luu y cao &b cée thng db thai, ce tuyén dwong hién trang di xay dung
va khu lan cén.

- Xac dinh mang ludi giao ’thong (k& ca duong di b néu c6), mit cit, chi gidi
dudmg d6 va chi gisi xdy dung; xac dinh va cu thé hod quy hoach chung vé vi tri,
quy md bén, bai dd xe trén co s¢ dép tmg nhu cdu san xudt va dam béo kha ning
lién h¢ nhanh chéng, an toan gifta tit c& cc khu chire ning trong du én va clp nhit
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mang luéi giao thong cac quy hoach lién ké di dugec UBND Tinh phé duyét; cﬁp
n.hat higén trang chc tuyén ddmg di diu tu xdy dung d¢ x4c dinh chi gidi dudng do
va chi gi¢i x3y dyng cho hop ly. Cu thé:

+ H¢ thong giao théng trong dur 4n phéi dép {ng nhu ciu san xuét va dam béo
kha niing lién hé nhanh chéng, an toan.

+ He thong cac cong trinh phuc vu giao thong trong dyu 4n phai ddp g nhu
ciu phét trién cia dr 4n va ddm béo thudn tién cho céc ddi tuong tham gia giao
théng trong khu vuc nghién ciru dy 4n.

+ Mang luéi duong du én phai quy hoach thanh hé thong lién hoan nhiim dao
bao kha néng lién hé nhanh chén g va an todn giita tat ¢ cdc khu chirc ning trong dir
an va thuén loi san Xuit,

+ Dudng dy 4n phai phén loai theo chiic ning giao théng va tbe d6 tinh toan
phit hgp véi cac chi tiéu quy dinh.

+ Phéi cép nhét mang luéi giao thang cac quy hoach lién ké da dugec UBND
tinh Quang Ninh phé duyét va hién trang cdc tuyén dudng di duge diu tu xdy dung
dé x4c dinh chi gi6i dudng d6 va ch1 glm xdy dung cho hgp 1y.

5.5. Xac dinh nhu cﬁu va nguon cap nude; vi tri, quy md cong trinh fram bom
nudc; mang ludi dudmg dng cap nude va cac théng sb ki thudt chi tiét trén co s&
dam bao cho san xuét, sinh hoat va phong chdy chira chay.

- B6 tri cac méy phun suong tai khu vyc béi thai, cdc vi tri s;’mg than va dit
céc may phun suong (hodc thiét ké hé théng phun swrong) trén tuyén giao théng chinh
dé giam thidu 6 nhiém trong khong khi, loc sach chét thai va loai bé bui phat tin trong
khéng khi, ngin chin bui dén khu phin xuéng ciing nhu xudng dén cac khu moi
trudng xung quanh,

5.6. X4c dinh nhu cau sir dung va ngudn cung cap nang lu:t;mg, Vi tri, quy md
cac tram dién phin phdi; mang ludi duomg day trung thé, ha thé va chiéu sdng d6 thi
cu thé nhu sau: -

- Phy tai dién, bao gdm: Phy tai dién sinh hoat, phu tai dién sin xuét, phu tai
dién clia timg céng trinh kién tric, phy tai dién khu cdy xanh, phy tai dign chidu
sang cong cgng. Phy tai dién dugc tinh todn trén co sd céc chi tidu cap dién, chi tidu
cép dién tinh toan khong duge nhd hon céc chi tidu tidu chudn.

- Lu6i dién: Quy hoach luéi dién trung 4p, ludi dién ha 4 ap, ludi dién sin Xuit,
luéi dién chidu sang dudmg, ludi chibu sdng vuodm hoa, chiéu sang mat ngoai cac
cdng trinh kién trac. .

5.7. Xéc dinh nhu cAu va mang ludi théng tin lién lac;

5.8. Xac dinh lm,mg nudGce thai, rac thai; mang ludi thodt nuéde; Vi tri, quy md
cac cdng trinh xit I§ nudc ban, chit thai cy thé nhu sau:

- Quy hoach chi tiét xﬁy dung hé thong thoét nuéc thai, quan ly chit thai rén
va nha v§ sinh ¢céng cdng can dam béo cc yéu clu sau day:

+ Xdc dinh tiéu chudn va khéi luong nudc théi, chét thai rin:

+ Quy hoach hé thén g thodt nudc thai va cong trinh x1r Iy nuéde thai;

+ Xdce dinh quy mé céng trinh xir Iy va céng nghé x1r Iy nudc thai;

+ Pham vi thu gom, quy mé tram trung chuyén va phwong 4n xit 1y chit thai ran;
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+ Xac dinh vj tri cc nha vé sinh céng cong;

- Quy hoach céng trinh x1r ly nuée thai trong khu dét nghién ctu.

- H§ théng thoat nudc mua: Thiét ké mang ludi dudng céng va cée tuyén
muong hé v6i day du théng sb k¥ thudt (kich thude, d dée, hudng thodt, cao do
diém déu, diém cudi, cia cic doan céng va miéng x4); 1am & céc thong s k¥ thudt
va vi tri clla cdc tram bom ddu méi hodic cuc bo; hé théng bé ling, hé lin (Luu y
khép néi céc hé théng thodt nuéc da xdy dyng tal khu vire va xir Iy hé thong tho4t
nude mét tai vi tri bai thai). :

5.9. Danh gia tac dong mdi trudng.

- Dénh gia hién trang méi trudng vé didu kién dja hinh; cdc vin ¢ xa héi, vin
héa, canh quan thién nhién;

- Phén tich, dy bdo nhiing tic dfng tich cwe va tidu cuc anh huéng dén moi
trudmg; dé xudt hé th@ng-ce’lc tiéu chi bao v¢ méi truong d& dua ra céc giai phép quy
hoach khéng gian, kién triic va ha tAng k¥ thudt tdi wu cho khu vire quy hoach;

- Dé ra gidi phép; cy thé giam thidu, khic phyc téc dong dén mdi trudng db thi
khi trié{l khai thue hién quy hoach;

- Lép ké hoach gidm st méi trudng vé k§ thuit, quan 1y va quan tric moi truong,

5.10. Dy kién nhitng hang muc wru tién phat trién.

6. Mot s yéu clu ndi dung nghién ciru (Néu cd):

- V& kién tric canh quan - thiét ké dyr 4n: Dam béo hai hoa v& kién trlc cinh
quan cho khu wre, _

- V& bb tri céc cong trinh ha téng k§ thudt: Thiét ké ddng b, khép nbi véi
hign trang d& x&y dung va quy hoach dugc duyét dam bao tidu chuén k§ thudt, dam
béo an toan (Pac biét khu khai thac va d8 thai).

- Cén cfp nhit cdc dy 4n, d8 4n quy hoach chi tiét xdy dung 7 18 1/500 da
dugc phé duyét va thue hién két néi ha ting k¥ thut phu hop véi d6 én quy hoach.
Dic biét cép nhit ranh gidi chéng lan (tén diém, toa do, dién tich) Quy hoach chi
tiét cde dyr dn da duge phé duyét.

7. Hd so san phdm va Dy toan kinh phi, nguf“m von:

7.1. HG so sn phim: Thanh phin, hd so d3 4n quy hoach theo quy dinh Théng
tu s0 12/2016/TT-BXD ngay 29/6/2016 cia B Xay dyung vé “Quy dinh hd so clia
timg loai quy hoach dé thi quy dinh vé h so cia nhiém vy va d6 4n quy hoach xdy
dung ving, quy hoach dé thj va quy hoach xiy dung khu chirc ning dic thi™;

7.2. Dy toan kinh phi, nguén vén:

- Du todn kinh phi: Theo quy dinh hién hanh.

- Ngudn vén: Cédng ty cd phén than Cao Son - TKV tur bd kinh phi 100% ¢é
nghién ctu khéo sét va lap didu chinh quy hoach chi tié.

Picu 2. T chire thuc hitn:

- Co quan t6 chire lap quy hoach: Céng ty ¢b phin than Cao Son - TKV (do
TKV 1y quyén).

- Co quan tham dinh: Phong Quén Iy dé thi thanh phé Cim Pha.

- Co quan phé duyét: Uy ban nhan dan thénh phé Cim Pha.

- Tién d§ trién khai d6 4n quy hoach: 06 thang k& tir ngdy nhiém vu duge phé duyét.
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- Trdch nhi¢m ciia Don vi nghién ctru l8p quy hoach: T chiic nghién ciru,
hoan thién Hd so didu chinh quy hoach ding v nhiém vu thiét k& quy hoach duge
phé duyét dam bdo cc ndi dung chi yéu clia dd an quy hoach. Trinh cdp co thém
quyen phe duyet theo quy dinh hién hanh. Lay kién tham gia cla co quan, th chire,
cé nhén va ¢dng déng dan cur c6 lién quan vé d6 én quy hoach.

Piéu 3. Quyét dinh ¢6 hidu lyc ké tir ngay ky. Céc Ong, Ba: Chénh Vin phong
HEND & UBND Thanh phd; Trudng céc phong: Tai chinh va Ké hoach, Quan ly do
thi, Tai nguyén va Mai trudng; Chi tich UE‘-ND céc phudng (Mdng Duong, Cém
Téy, Cém E}ung, Cém Son); D6i trrong Poi Kiém tra trit tuw d6 thi va méi trudng;
Tip doan cong nghlep Than — Khoéng sén Viét Nam; Céng ty ¢b phén than Cao Son -
TKYV céc don vi, ¢ nhén ¢6 lién quan cin cir quyét dinh thi hanh/, b
Noi nhéin; TM. UY BAN NHAN DAN

- UBND tinth (b/e);

-TTTU, TE HEDND TP (bie);
- Cac So; XD, TN&EMT (b/c),
« Nhur diéu 3;

-Luu VP,

Nguyén Manh Cuidng



TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

_ THAN - KHOANG SAN VIET NAM Péc lap - Ty do - Hanh phiic
CONG TY CO PHAN THAN CAO SON-TKV — *
$6: 304 3 /TTr-TCS-HPQT Cém Phé, ngay & thang & nim 2022
TO TRINH

V/v dé nghi Pai hji dong ¢6 dong chip thuin hop ddng, giao dich nim 2022

Kinh giri: Dai hoi déng ¢b déng Coéng ty ¢b phén than Cao Son - TKV

Cdn cu:

- Piéu 167 Ludt doanh nghiép s6 39/2020/QH 14 ngay [7 thang 6 ndm 2020;

- Diéu 293 Nghi dinh s6 155/2020/ND-CP ngdy 31 thdang 12 ndm 2020;

- Piéu 15 Diéu l¢ 16 chire va hoat dong Cong ty co phdn than Cao Son TKV:

H6i dong quan tri trinh Bai hoi ddng cb dong Céng ty cd phin than Cao Son -
TKYV ndm 2022 thong qua cac hgp dong giao dich sau:

1. Chép thuan hop dong giita Cong ty va Ngudi lién quan 13 16 chire (doanh
nghi¢p):

Hop dong s6 05/HB-TTCO va s6 07/HD-TTCO ngay 02/01/2022, V/v mua
ban than md ndm 2022 vai Cong ty Tuyén Than Cia Ong - TKV; dia chi: To 48,
khu 4B2, Phudang Cira Ong, TP Cdm Pha, Quang Ninh.

2 Lhdp thuén hgp dong gitta Cong vy va Ngudi lién quan 12 té chie (doanh
nghiép) va la ¢6 déng cia Cong ty:

Hop ddng khai théc sang tuyén ché bién than nim 2022 s 229/2022/HPKD
ngay 29/12/2021 v&i Tép doan Cong nghi¢p Than - Khoang san Viét Nam; Bja chi:
Sé 226, Duong Lé Duin, Quin Déng Pa, TP Ha Noi.

3. Chdp thuan hop dong gitra Cong ty vdi doanh nghiép c¢o gia tri ITD 1ém hon
35% Tbng tai san Cong ty tai BCTC ngay 31/12/2021:

Hop dong mua bin than nam 2022 s 04/2022/HD/KVCP-TCS ngay
31/12/2021 véi Cong ty Kho vin va Cing Cédm Pha; Dia chi: Pudng Ly Thuong
Ki¢t, Phuong Cuaa Ong, TP C4m Pha, tinh Quang Ninh.

(co cdc hop dong chi tiét kem theo)

Kinh trinh Pai hoi ddng C6 déng xem xét va thong qua!

Noi nhiin: TM- OLD ONG QUAN TRI
- Pai hdi déng cb dong TN 2022; % -"z«--m" FLTICH
- C6 déng Cong ty: =
- HDQT. BKS, BGD:
- Luu VT; HDOT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Pie lap - Ty do - Hanh phite

HOP PONG MUA BAN THAN NAM 2022
$6: 04/2022/HD/KVCP-TCS

 Cén i BS Ludt Dén Su s6: 91/2015/QH13 do Oude hoi mede Cong Hod Xa Hot
s Nghta Vigr Nam ban hanh ngay 24 thang 11 nan 2015,

- Chn e Ludt Thuwang Mai $6: 36/2005/0H 1] do Quic hji niede Céng Hoa Xa@ H6i
Chut Nghia Viét Nam ban hanh ngdy 14 thang 06 ndm 2 0035: o -

. Cén o Quyét dinh so: 462/0D-TKV ngdy 10 thang 3 nim 2014 ¢da Tap Doan
Céng Neghiép Than - Khodng San Viét Nam vé vide Ban' hémh guy trinh gico nh@n
than gifta cde eong ty kho vin vl ede don vi sdn xudt trong Tap dodn rén dia
b Quang Nink; ) -

- (n et Quyér dinh $6: 246/0D-TKV ngdy 12 thédng 02 ndm 2013 eie Tdp Podm
Cong Nghigp Than - Khadng San Vigt Nam vé vige Ban hinh quy dinh oy hop
.ﬂ'ﬁﬂg g hdn san p.kcfmn phdr hiwnh hta den, thaakh todnr cong By FoRg udi b
Tp dodn Cng nghi¢p Than - Khedng san Viét Nam, '

- Concw _th}ér dinh sé: 2044/QD-TKV ngéy 12 theing 12 ndm 2016 cna Tidp Boan
Céng Nehigp Than - Khodng San Viér Nam vé vide Ban hanh quy dinh qudn b
cdn thuong mai va giao nhidn than vé khéi hegng trong nii bo TK¥:

. Con et Cone vim s6: 21 3/TKV-KTTC agay 09 thdng 5 nim 2017 cia Tip dodn
Cong Nehiép Than - Khedng Sdn Vigt Nam vé vige Tinh fodn s6 liéu iién than
tudn cho ede don vi san xudt; '

Coin et Quyét dinh sé: 1743/0D-TKY ngay 30 thing 9 ndm 201 9clia Tdp Daan
Cong Nghiép Than - Khodng San Vit Nam vé vige Ban hanh quy dinh vé 16 chike
hoat déng kinh doank than,

. Cin et Quyét dinh s6: 1762/0D-TKV ngdy 27 thing 12 ndm 2021 cia Tip Dodn
Cényg Nghiép Than - Khodng San Yigt Narm v Ban hanh cde chi tigu el yéu Ké
hoach phot hop kink doank niim 2022 cua Tap doim va cde cong ty TKV;

i Cin o nhu cau :sfti‘ dung than ci Kho P"c_f?'.*j" Va Céng Cam Pha - Vinacentin va
khé néing cung cap than ctic Cong oy Cé Phan Than Cao Son - TKV.

Hém nay, ngdy 31 thing 12 nam 2021, ching 10 gbim:
BEN BAN: CONG TY CO PHAN THAN CAO SON - TKV

Diachi . Phuémg Cim Son, thinh pht Ciim Pha, tinh Quéng Niah

Dién thoai 1 02033.862.337 Fax: 020333.863945

Tai kho#n sb . 1106 4242 8888 tai Ngan hang TMCP Cong thuang Viet Nani -
Chi shanh Thinh phd Cém Phé - Tinh Quang Ninh va tat khodn
b 1008636868 tai Ngan hang Ngogi twong Vigt Nam - Chi
nhénh Cam Pha.

Ma s& (hud © 570720 53837

Nppiér doi dien ¢ Ong PHAM QUOC VIET Chire vu: Gidm dbe -

BEN MUA: CHI NHANH TAP DOAN CONG NGHIEP THAN - KHOANG SAN
VIET NAM - CONG TY KHO VAN VA CANG CAM PHA - VINACOMIN

Pia chi - TH 93, khu 9B, phwimg Cira Ong, thanh phés Cém Phid, tinh
Quang Ninh. Vi¢l Nam
Dién thogi . 02033 865122 Fax: 02033 731697



Téi khodn sé . 112000010656 tai Nedn hang TMCP Céng thuong Vigt Nam -

CN Cém Pha, Quéng Ninh.

M sb thué : 5700100256-001 -
Newoi dai dién - Ong TRINH QUOC TRUNG Chire vu: Pho Giam doe

(Theo gify Uy quyén sb 7403/UQ-KVCP ngy 31/7/2021 do
Ong Bai Van Tudn - Giam doc Cong ty k¥)
Hai Bén ctng thoa thugn ky két Hop Pong Mua Bén Than Nim 2022 (“Hop

‘ddng”) vl che ndi dung va didu khodn nhir sau:

PILU 1: DOI TUQGNG HOP DONG

LL

1.2,

L.3.

Hing hda: Bén Béan de_mg ¥ bin vt Bén Mua dong v mua than thanh phﬁmm%
Quyét dinh ban hanh ké hoach phoi hop kinh doanh nam 2022 cta Tép doén Cong
nghigp Than - Khodng san Viét Nam ("TK V) dé tidu thy than trong nuée va xuat
Khéu.

Sé lrgng than: 1.896.000 tin :

- Chi tiétr ching loai than mua ban thye hién theo ké hoach phéi hgp kinh doanh
sb: 1742/QD-TKV ngay 27 thang 12 nim 2021 cia TKV giao cho cdc don v
trong nim 2022 va ké hoach diéu hanh hing thang cda TKV.

- i véi than giao xufit khilu, Bén Bén s& giao theo ké hogach ti€u thu hing thing

ciia TKY va theo thong béo cta Bén Mua.

Chit lugng than:

a. Céc chung logi than thanh phim phdi dat tién chuin chit luong theo Tiéu
chudn quéc gia TCVN 8910:2020 ,Tidu chudn co s¢ (TCCS) da dwge TKV
ban hinh, cac van ban huéng din cia TKV i timg thod diem vashoiic theo

yéu chu trong cé¢ hop ddng mua bin than gita TKV va khdch hing, hop déng

mua bén fhan gita cac Cong ty duge TKV uy quyén va khdch hang.

b. Bén Bin chit déng kiém tra cdc chi {idu c;hé?l luong ngudn than dﬂh&ngmn
cho Bén Mua theo thong bio ké hoach nhdn than v g If;:ét qué cho Bén Mua
{(bing E.mail) trude 01 ngay lam viée d¢ Bén Mua lép ke hoach lam vide voi
¢ac Bén lién quan.

¢, Liy miu than: Cée Bén giao nhin clng tham gia Iy mau tai kho ¢ia Bén Bin
hofic (rén xe 0 10 tai dja diém gino nhin. Bén Ban chuln bj ede vi tf ldy mau
vi Hip dit cée chu @& cong nhan dimg l&y mAu dim bio an todn. Vige oy mau,
phin tich mdu thye hién theo cée quy frinh tiéu chudn TCVN hién hinh.

d. Bén Bdn dam bao r';ang: Than thanh phfu'n giao theo Hep Péng la than sach,
khong ¢¢ lan tap chat va chit lugng dong déu. Gia tri trung binh v& chi tiéu dg
tro Ak(%) doi voi than spch giao nhin trong ngay khéng virgt qua gidi han
trén vé gidi hun dudi eda Ticu ciuai quy dinh doi voi chiing logl than do. Bén
Bin ¢6 trach nhi¢m dien chinh dé d tro gia quycn toan 16 than dat gid trj trung
binh theo Tiéu chuan quy dinh.

g. Do am @& xdc dinh khéi lugng thanh todn:

(i) EE?vSi v6i than cdm: La do am trung binh theo TCYN 8910:2020 va cde tieu

chufin co §& hién hanh, Cac 16 hang ¢ dd am khac véir dd dm trung binli (16n hon
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hoge nhé hon dd Am mmg bmh theo TCYN 8910:2020 va cac TCCS hién hinh
ciia TKV) déu duge quy vé do dm trung binh dé xdc dish khbi hrong thanh todn.

(i) Dbi voi than cyc: La 6 5111 trung binh theo TCVN 8910:2020 va ¢dc tifu
chudn co sé hig¢n hinh, Néu d6 dm than giao nhin lon hon do am trung binh theo
TCYN 8910:2020 va che tiéu chudn co sé thi quy d6i v& a8 am trung birh déxdo
dinh khbi lwgng thanh todn, truémg hop dg ém than cuc nhé hon dd 4m trung binh
thi khéng tinh cong dm.

PIEU 2: DIA PIEM, PHUONG THUC GIAO NHAN
2.1. Bia difm giao nhin:
- Than duge¢ giao tai kho khai rrdng cta Bén Ban
+Kho than maie +33; + 40 TBSC.
+ Kho mit bang +135 (Khu Khe Cham II).
+ Céc kho khic duge chap thudn cha TKV.
2.2. Phuong thite giso nhin:
4. Hai Bén thue hién quy trinh giao nhin than theo ding quy dinh coa TKV.

b. Titn d¢ giao than: Thuc hién theo ké hoach ding ky nhén than eiia Bén Mua
va Ié hioach diéu hinh tidu thy than hang thang, qui, ndm clia TKV.

¢ Than droe xde dinh qua cin dién (r cia Bén Bdn. Bén Bén béng chi | phi cia
minh chiu trich nkiém lp dgt, van hanh, kifm tra vii bio dudng thiét bj efin
dam biie co s& phip 1y, cde tbﬁng s6 kv thudt cha cdn vi cde quy dinh cla
TKV vé quan Iy Can thuong mai trong qué trinh giao nhén.

d. Truong hop sb lugng than nhén qua cin cda Bén Bin v cén cia Bén Mua ¢6
sai l8ch vugl qué sai s& cho phép theo quy dplh hién hinh thi hai Bén s€ eir
nguo phoi hgp cing voi Cong 1y Cé phan Gidm dinh. - Vmacemm
(“Quacontrol”) dé ]»Jam 1ra ngay lai cén cla hai Bén, sb lugng than giao ni}fm_
s& duge lay theo két qua cia cin ddm bdo dé chinh xdc do Quac:{mlsgl quyét
dinl.

¢. Thoi gian giao nhén: Theo quy dinh-ciia TRV,
2.3. Thinh phin giam dinh giao nhin than: Bén Bin, Bén Mua, Quacentrol. -

- Trong qué, trinh giao nhin than cic Bin b tri d0 nguoi ¢b trach nhiém thidng
,myEn ¢O mit tol hitn frutmg cling v&i cde Bén lién quan dé lip cdc bién ban
xéc nhin s& Juong, chit egng than giao nhln lam co s¢ thanh todn.

2.4. Chitng tir gino nhin:
a. Bién ban giao, nhan than (cho wing chuyén xe 6 16):
h. Bién ban f.éng herp xdc nhin khéi hrong qua cin;
¢ Bién ban liy miu cho timg 15 than;
d. Kétqua giam dinh khéi luong cho timg 16 than;

e. Chirng thir gidm dinh cho timg 16 than (chimg thu phéi c6 day di cdo chi tigu
theo TCVN va/hoic TCCS hién hanh).

PIEU 3: G1A MUA, BAN; CHUNG TU MUA BAN; THANH TOAN.
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3.1. Gid mua, bam:

a.

b.

Thire hién theo Quyét dinh eiia TKV vé& viée han hanh gid mua/bén thah trong
ndi b TKYV.

Trong trutmg hop éu TKV thay ddi gié mua/ban than va/hoie cd thay dbivé

cho chi tiéu s6 hrong, chiit lugng than giao thi hai Bén coi d6 14 phu lue ditu
¢hinh ctia Hgp Bdng nay.

3.2, Chirng tir mua/bin:

4.

b.

Chimg thir gidm dinh cia Quacontrol cip va‘hodc ching thu gitm dinh ela
dem vi giam dinh ddc lip do TKV yéu chu cho timg 106 hang:

Hoa don GTGT cia timg 16 hang: Khong qud 24 gitr ké tir khi nhin duge
Chiing thu giam dinh khai lugng vi chdit Tugng quy dinh tai diem (a) clia mye
3.2 Bén Ban phat hinh hoa don GTGT cho Bén Mua;

Bién bin di chiéu Iéﬁg hop khbi lwgng, .E:h-ﬁ’it hrgng than: Tir ngdy G}l dén
ngdy 04 hang thing, Bén Ran va Bén Mua q& chicu va lip bién bin ddi voi
shn lugnp than 43 mua/bén eda thing trude 1idn k&

Bién Ban déi chiéu thng hop gia tri than mua/bin : Tir ngdy 05 dén nghy 07
héng thing, Bén Bin va Bén Mua doi chicu tong hop gid tri than mua/ban
dbng thei viét héa don GTGT bo sung lan 2 (néu co) doi voi gid trf than dd
mua/bén ciia thang trude lidn ke;

3.4. Thanh todin:
a. Déng tién thanh todn: Viét Nam dOng.

b.

Phuong thite thanh toin: Chuyeén khoan gqua ngén hing Trode bt trir cbng no

vl eae don vi trong TKV,
¢. Thivi han thanh todn: Theo cdc quy dinh hudng ¢an thanh todn tién mua, bin
‘than trong ndi by TKV hién hinh.
PIEU 4: TRACH NHIEM CUA CAC BEN
4.1. Trich nhi¢m cia Bén Ban:
4 Bén Ban chudn bj ngudn than vi théng bdo cho Béa Mua trrge 01 (mt) nghy

v& sb long, ching loai than 4& Bén Mua bd tri phuong tién 8én nhin than.

t. Bén Béan ¢6 trich fihiém phai san gat than bing thinh xe trude Khi vao cn b

i nhim trénh roi vai than doc dung gy 6 nhiém moi trudmg. B6 i ning lyc
thiét bi pha hop d€ béc than 1én phuong tign cia Bén Mua dé viée liy Hing
ctia Bén Mua khang bi gidn doan boje phai cho dot.

¢. Thue hién theo ding céc ndi dung lién quan gifra hai bén wrong quy tinh trédch niém

the hign giao than xudt khiw, quy dinh giao than trong nude, qui dinh vé ké hoach
phrfii hyp kinh doanh v cde vin bin hurdng din khae (méu cd) cna TKV ban hanh
cho nam 2022.

Than giao phii ddm bio ding chat lwong nhu 48 duge ghi trong théng bio
giao than etra TKV va eda Bén Mua. Trugmg hegp 16 hang giao khong dam bae
chit wong thi Bén Bén o trich nhi¢gm diCu chinh dé démn bao chit lugng than
trong théd gian duoc Bén Mua dbng ¥.

D& vé ching leai than cdm 6a.]l giao cho Trung tdm Nhiéi didn Méng

Duong, Bén Ban ¢6 trach nhigm chudn bi ngudn than dim béo sé lugng, chit
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lwgng, giao than theo ding tién dé ké hoach hang thang cta TKV, a6 am than
giap nhin khong vugt qud 10%.

4.2. Trach nbiém cha Bén Mua:

a.

2.

Cain it theo ké hogch diéu hinh tiéu thy than hing thing ¢ia TKV, Bén Mua
s& théng béo cho Bén Bén du kién ké hogeh nban than 10 ngay 1 lan.

. Thyg hién ding nhitng ndi dung trong quy trinh trach nhiém thye hign giao

{han xuft khiu va quy trinh ticu thy than trong nude cha TKV di quy dinh ddi
véi Bén Mua,

D1 chidu cong no va giri hd so cho TKYV kip thii 88 TKV ean cir chuyén tién
hofic ba frir eAng ng cho Bén Ban.

PIEU 5: SUKIEN BAT KHA KHANG

5.1. Viée mgt Bén khong thuc hién, tuc hign khong ding mt phin. bo todn b6
nghia vi Hop Déng ciia mink s2 khong bj xem la vi pham cac nghia vu 46, néu

vige khong thye hién hay thic hién khong ding €6 14 do nhimg s kién xfy ra
Khach quan nim ngodi khi ndng kiém sodt clia Bén bi dnh hudng v khoag hé
khe phue duge mic dit Bén bi anh hudng @ 4p dung cac bign phap cln i, hao
gdm nhung khong wioi han cdc trudmg hop nhu: dong dat, i lyt, thién tai, hoa
hogn, chdy nd, ibe xoiy, séng thin, bao, bénh dich, chién wanh, bag loan, phitn
Joan, céin vin, khi nghia, phd hogi ngm, s can thigp, sir thay d6i chinh séch
clie Nhia Nude (“Sw kién bit khi khing”).

52, Khi xéy ra cic Sy kidn bit khi khing, Bén bi anh hudng phai ¢o trach nhi€m

thong bao cho Bén cdn lai bang van ban ¢0 xdc nhin cua chinh quyén dia phidmg

noi X3y ra su cd trong vong 07 (bay) ngay ké tir khi Bén bi anh hudng cb 4 difu
Kién va khd nang dé gt van bin bing bit ky hinh thire ndo, sau khi x4y ra Sy
Kién Bét Kha Khéng, Néu khong ¢6 vin ban thong béo o6 diy di x4c nhin ciia
chinh quyén s& tai, Bén con li ¢6 quyn tir chéi ap dung didu khodn nay cia Hop
Rang.

5.3. Khixdy ra Sy kign bit kha khing, céc Bén s¢ tién hinh cdc bién phip ngin nghia
hop 1% va cée bién phép thay thé can thiét d& han che t6i da thiét lrai do Sy kién

3
-

-

bit khid khidng giy ra. Néu Sy kign bdt kha khéng lin cho Bén bj dnh hudng
khong thé thire hién duge cde nghia va Hop Ddng trong véng 90 (chin muof)
ngay ké ti ngay xdy ra Sy kign bht khd Khéng thi mbt trong ¢dc Bén §€ c6 quyen
chém dit trwde han Hop Ddng nay.

PILU 6: CHAM DUT HOP PONG

6.1, Trir trodong hyp quy dinh (g Pitu 5.3, Hop Ping chim dit trong cic irudmg
hgp sau:

i

b.

Fiét thosi han Hop Dang.

Mgt trong cde Bén vi pham nghia vu cua minh theo Hop ,1-";t€ir;1g£3 dil nhén duge
ihdng béo bang vin ban cia Bén con lai nhung Bén vi pham van khong chim
dit vivhoac khiic phue vi pham.

¢, MOt trong cac Bén giai thé hoge ngung hoat dong vi bt etrly dogl. -

M@t trong cac Bén vi pham phéip ludt nghiém trong, c6 kha niing giy bt loi
cho Bén con lai.
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e. Céc Bén thaa thuln cham dit Hop :E)'ﬂng trudc han.
6.2. Hiuqua ciia vide chitm dirt Hop Ddung:

2. Bén Mua ¢b trich nhigm giri hd s¢ thanh todn 1én TKV cho Bén Bén doi v
¢dc san hwegng hang hoa dd hoan tat thi tuc giao nhin va co diy dn chimg i
thanh toan hop 1é theo Hop Dong.

b. Haop Pbng chi dirge thanh 1y khi va chi khi hai Bén da thue hign che nghla vy
quy dinh tgi Hop Déng va khong ca bit ky khiéu nai nao 6 lién quan.

PIEU 7: THUONG / PHAT

Thye hién theo ké hoach phéi hgp kinh doanh nim 2022 va cdc qui dgl’.:h khie
cua TKV.
DIEU 8: CAM KET CHUNG

a. Hai Bén cam két thyc hign ding nhimng diéu khoan da ghi trong hop dﬁng nady,
trong qua trinh thye hién ndu co gi vaong mic, thong béo cho nhau aé cung
gidl quyét, khdng Bén ndo w ¥ sira dm huf b6 Hop Dong ma khéng b su
ddng ¥ cia Bén con lgi. Moi sta ddi, b sung céc didu khodn trong HWD&}
phai duge hai Bén dong v va lap thanh Phu lue Hop Déng b xde nhin cha hai
Bén.

b. Trong qud tiinh thiye hign, néu xay ra trank chip, hai Bén tién hanh thuong
Iucm& hon gidi, Néu tranh chip khong thé thuong lugng, mét trong hai Bén cd
quyén khoi kign vu vige 1én Toa An Nhin Din co thim quyén a8 gidi qulét
theo quy dinh phap hual.

c. Hop dong iy s& duge ty dong thanh 1y ma khong can 1ap thanh vin bin sau
30 ngay ké tir khi hai bén thue hién xong mei nghia vy theo théa thudn..

d. Hop Bbug co hidu lyc d& ur ngiy 01/01/2022 dén hét ngly 31/12/2022 vi
duge Hp thaph 06 (sdu) ban cd gid tr phip 15 nha nhau, méi Bén giit 03 (ba)
ban dé thyre hién.

DAl DIEN BEN BANJE‘L/’“ PAI DIEN BEN MUA ¢
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TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Bc lip - Tw do - Hanh phic
CONG TY TUYEN THAN CUA ONG - TKV |
5 A #1 A n  mmmpn » e, w 5
s6 05 MB-TTCO Quéng Ninh, ngay 02 théng 01 nim 2028
HOP DONG

W}r: Mua .b:&-n.t;h?n ma nam 2022
(Vin chuyén bing dwong sirt)

Cén ct B¢ lufit Din sy 56 QIFZGISFQH! | ngay 24 thang 11 ndm 2015, Ludt
Thuong mai s6 36/2005/QH11 ngdy 14 thang 6 nam 2005 ctia Qude hdi nude Cong
hod x3 hdi chi nghl’a Viét Nam,

Cin oir quyét dinh s6: 1762 /QB-TKV ngdy 27/12/2021 cta Téng Gidm dée
Tap doén Cong nghiép Than - Khodng san Vn;ﬂ Nam Vé viée ban hanh céc chi teu
chii yéu ké hoach ph &1 hop kinh doanh nam 2022 cua Tap doan céc cong ty TKV;

Cén ot qu}zet dinh sé: 2213/QD-TKV ngay 14/9/2010 cia ’I‘ang Gidm dée
Tép doan Cong nghiép Than - Khodng sdn Viét Nam v/v: Ban hanh quy trinh Giam
dinh khoi Lrong, glam dinh chat hurgng than;

Can ctr quyét dinh s6: 2944/QD-TKV nghy 12/12/2016 cia Ts}ng Gidm dbe
Tép dodn Cong nghiép Than Khoang, san Viét nam v/v Quy dinh v& quan Iy ¢én
thoweng mai va glac: nhan than vé khoi lrong trong néi bd Tap doan -TKV;

Cin ofr quyét dinh sd: 246/QD- TKV ngay 13/02/2015 ¢ta Téng Gidm dbc
Tép doin Céng ng,lngp Than - Khodng sén Viét Nam vé viée ban hanh Quy dinh ky
hop déng mua bén sén phdm, phdt hanh héa don, thanh todn cong ng trong ndi bd
Tép dodn Cong nghlﬂp Thar — Khodng san Viéet Nam:

Chiing t0i gém c6:

Bén ban: CONG TY CO PHAN THAN CAO SON -TKV
Dia chi: Phuong CAm Son, thanh phé Chm phé, tinh Quéng Ninh
Dignthogl:  0203.3862 337 FAX:0203.3863.945

Téi khotnsd: 1106 4242 8888, M tai ngfin hang TMCP Céng thireng Viét Nam - Chi
_ nhénh thanh phé Cim Pha - Tinh Quéng Ninh

Mi s thué; 5702053837

Ngudd dui dién: Ong Pham Quée Viét Chire vig: Giam dde lam dai dién

Bén mua: CHI NHANH TAP POAN CONG NGHIEP THAN KHOANG SAN VIET
NAM- CONG TY TUYEN THAN CUA ONG-TKV

Pia chi: T 48, Khu 4B2, P.Cla C}ng_, TP Cém pha, Tinh Quéng Ninh

Dién thoai: 0203 3865 054 FAX: 0203 3865 656

Tai khoan s6: 119 0000 10610 M tai ngdn king TMCP Céng thuong Vidt Nam - Chi
- nhénh thanh phé Cdm Pha - Tink Quing Ninh.

Ma 6 thud; 3700100256-033

Nguoi dai dién:  Phgm Héng Thanh  Chite vi: P.Gidm dde 1am dai dign

Theo mt&x iy quyen ngdy 1371212021 coa Giam doe Cong ty Tuvan than Cira (f}ng TRV

Hai bén thdng nhit ky két hop déng mua bén than mé véi cde didu -.k-hoa::é/.
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Piéu 1, Khbi hwgng; chit lwong than
1.Khéi lugng.
Céng ty C6 phan Than Cao Son - TKV bén cho Céng ty Tuyén than Cifa Ong -
TKV than nguyén khai mo 2.865.000 Tén '
2.Chét lwgng than:

- Chit luong than nguyén khai: Giao nhin chit luong theo quy dinh cliia Tép
doan Céng nghiép than - Khodng san Viét Nam nam 2022. Bén ban khéng duge giao
than nguyén khai ¢6 ty 1€ da +15mm; o hat; 46 tro than cém 0-15mm virgt qua phim
cép than nguyén khai theo Quyét dinh ban hanh gid ban than ctia TK'V nim 2022,

- Bén bén ¢6 trich nhiém xit Iy t5i da tap chét 12n trong than nhu; dim g8, st
thép, dAt sét va céc loai tap chat khac.

- D@ 6n dinh cng nghg sing tuyén v giam ti 18 than bin theo ké hoach TKV
giao, bén béan giao than nguyén khai c6 d6 bui c& hat - 1mm <34%. Néu ty 18 ¢& hat -
Imm trong than nguyén khai tir 34% - 40%, bén ban ¢6 trach nhiém thong bio kip
thi cho bén mua, d¢ bén mua ¢6 phuong &n didu chinh cong nghé sing tuyén, khéng
de dch tic san xudt. Néu bén bén lién tyo giao than ¢6 1y 16 & hat -lmim tir
34%+40% va khong c6 gigi phap dé xir I ty 18 bui <34% thi bén mua £ chéi nhin

- Yéu cdu than nguyén khai giao cho bén mua, bén ban phai t§ chitc ché bién
pha trdn tir dau nguén, dam bdo than giao phai ddng ddu va én dinh v chét luong,
Bén mua tir chbi nhén cde doan than holic céc toa xe than ¢6 ty 1€ o0 hat ~-Imm teong
than nguyén khai >40%, cac doan than c6 cée toa xe than tét x4u 14n 16n khéng dong
déu chit luong (1am 4nh hudng xfu dén cong nghé sin xudt trong ¢dc nha may
tuyén) mic di chat luong cé doan tau dat yéu cau theo binh quén gia quyén.

Pitu 2. Vin chuyén, giao nhén than

1-Thoi gian; dia diém giao nhén than;

a. Vin chuyén than: Bén mua van chuyén than tir mang ga cic md vé ¢ic nha
mdy Tuyén ciia bén mua bing dudng sit,

b. Thoi gian giao nhén: than giao nhin lién tyc 3 ca (24 gid) trong ngdy,
truong hop c6 sy co hai bén gip nhau gidi quyét kip thoi théng qua Phong Bicu
khién San xudt clia cde bén,

¢. Dia @iém giao nhan:

- Giao nhén chét lrong than tai méng ga cia Don vi giao than. .

- Gizo nhin s6 lugng than tai tram cén tAu hod déng ctia Céng ty Tuyén than
Cira Ong ~TKV 1ai Phuting Cira Ong, Cim pha, Quang ninh. )

2. Tién @4 giao nhén: Giao nhin cin cit ké hoach hang thang, qui, ndm theo
diéu hanh ctia T4p doan Cong nghiép Than -Kheéng sin Viét Nam va ¢iin cit vio chi
tiéu tién thu than.

3. Thanh phin va cac ch rng tir giao nhén:

a. Bai di¢n ctia bén mua (Gdm ¢6: Cong nhén KCS va vén hanh can); 4/

b. Pai dién ctia bén bén;
2
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¢. Bai dién ciia Céng ty C6 phin Gisdm dinh - Vinacomin:

- Dai dién ciia Bén mua va Bén ban chdp nhan kh;“ii lwgng; chat laong thi 1ap
chimg tr mua bén than theo ting loai than va timng chuyén tau. Chimg tir Iip thinh 6
lién, bén mua gift 4 [ién, bén bdn giir 2 lidn.Chimg tir gdm c6:

+Phiéu giao nhén than mé;

+Gidy chimg nhén 8 lugng (Phidu giao than tau kéo);

+Gidy chimg nhin chit lugng, khéi lrong do Ciy €& phin Gidm dinh-
Vinacomin cép

+Céc _giﬁy tr khdc néu cin thiét,

- Chimg tir d6i chiéu thanh todn phai diy di hop 18 vi khéng tiy x4,

- Hai bén cir dai dién (do Gidm dbe dom vj uy quyén) thye hién hop ddng mua
ban than ky lgét vao cde chimg tir giao nhén than han g ngdy va hoan toan ﬂh;uu'éch
nhigm vé khoi lugng, chét hrong than di giao nhan, t6 chite déi chidu s& luong, chit

lirgng 1am co s¢ thanh todn theo quy djnh.
- Chimg tir giao nhén 6 luong, chét lrgng hang ngay: bén bén giri che bén mua

chimg tir ngay hém truée ngay ngdy hém sau lién k& d8 1im co sér bio cio TKV theo

- Cong ty Co phin Gidm dinh 14 thanh phin tham gia gidm dinh khéi liugng v

chilt Tugng than mé (cdn ot quyét dinh sé 2213/0D-TKV ngay 14/9/2010 cia Téng
gidm doc Tap doan Cong nghiép Than -Khodng sin Viét Nam). Cong ty Cé phan
Gidm dinh -Vinacomin s& c4p diy dd ching thu giam dinh v& khéi lugng va chit
lirgng than giao nhdn cho céc bén. Chitng thur gidm dinh 14 co s& dé thanh todn hang
théng gifa céic bén theo quy dinh cia TKV. Céng ty C6 phin Gidm dinh -Vinacomin
¢6 tréch nhigm giai quyét moi sai léch vé két qua gidm dinh vé nhimg vudng méc
trong qué trinh thyc hi¢n gidm dinh, chiu trdch nhiém trude Tép dodn Cong nghiép
Than - Khofing sin Viét Nam vé cée két qua thé hién trong chimg thy gidm dinh,

4. Phuwong thive giao nhéin:

a. Giao nhéin chit Iwgng:

- Hai bén t0 chie iy mAu va giao nhin chit luong than tai céc didm ldy méu
cia méng ga Bén ban (Don vi giao than).

- Chét hrong than ban dau duoc xac dinh tai mang ga mé tv 1é than euc +15mm,
ty 1€ kep xit +15, dit dd +15mm trong than nguyén khai, d¢ tro than cdm 015 trong
than nguyén khai, theo chimg thir ¢dp cia Cong ty C8 phdn Giam dinh - Vinacomin,
cde bén ty doi chiéu, néu co sai léch thi kién nghi Céng ty Cé phén Gidm dinh -
Vinacomin, san d6 3 bén cin of vao miu nitm phong phdn tich i va 1y két qud do
1&m co s& thanh todn. ~

b. Giao nhin s6 lrgng:

- Giao nhn md hinh ban déu tai cic méng ga mé: Bén mua ky phidu giao nhan
than ban d8u khi doan fAu than d& dugc kéo ra khéi ranh giéi sin ga ciia Don vi giao
than (Bén bén). Phidu do bén bén (Cong ty giao than phdt hanh) va 6 ghi éo ndi

-



dung: Mo hinh chit tai than trén cép toa xe dam béo yéu cau k¥ thudt, con nguyén
ven, khdng 6 hign tuong céo béi mét cdp than.

= Khioi lvong than duee hai bén giao nhén xdc dinh bing khéi twong than thie
té qua hé théng ein thu hod dong cia Céng ty Tuyén than Cua Ong ~TKYV.

- Khéi lugng than nguyén khai duge xée nhén qua cdn toa xe tai Cia Ong, cac
bén c6 nhiém vy cing tham gia gidm dinh khéi lugng k¥ xéc nhan khéi luong timg
dodn than qua cdn tai cdc phiéu cin do tram cin in ra. Két thic ca sin xuit ky xde
nhén phiéu téng- hop va xéc nhén ting sb lugng than giao nhén trong ca.

- Tét i che doan tiu khong tai (DAu méy+ toa xe) trude khi nhén than déu phai
qua cén tau héa dong dé can khoi hrong khong tii va duge hai bén giao nhan théng
nhét madi duge chét tai 18n toa xe.

- D6i véi cic doan tau ch than mo khi chét tai xubng toa xe ma kilm tra khéng

dam bao chat lrgng hojic cdc bén chura thing nhit v& chit lrgng thi khong duge kéo,
b9 phén gigo nhén phai bdo cdo diéu hanh sin xudt xin ¥ kidn giai quyet ctia giam
ddc hai bén. |

- Pé dam béo cin tau hod ddng hoat déng én dinh va chinh xac, the do chay tau
duy tri va khdng ché & mtrc t6i da: 20km/h,

- Bén mua ¢6 trich nhiém quén Iy, vin hinh c4n ding quy trinh va dam bio cin
hoat ddng chinh xdc, lién tuc. Khi 6 chuong trinh sta chira, kidm dinh hojo tram
cfin b 16i k§ thuat phai mdi co quan kiém dinh va thinh phin céc bén tham gia gidm
sét (Pai dign Cong ty Tuyén than Cira Ong- TKV, Dai dién cée don vj giao than,
Céng ty Cb phin Gidm dinh- Vinacomin) vé dé giai quyét, thi trong thoi gian ndy ap
dung giao than bé.ng mé hinh toa xe, dong thei bén mua phai thdng bao trude cho
bén bén bing van bén, d& hai bén phéi hop thue hien,

~ Sav khi cn ¢& duge kiém dinh, hai bén khong duoe tu ¥ tic déng vio giudmg
cdn, vdo phan clng; phin mém ciia mdy vi tinh, hoic cdc vi trf ¢6 thé tae dong Jam
anh hugng dén do chinh xdc ciia cdn. Hai bén théng nhit nidm pheng & céc vi tri o
thé tée déng vio lam sai 1éch d6 chinh xdc cla can (vi trf cdn niém phong dugc hai
bén théng nhét, gidy niém phong phai duoe déng ddu cia hai bén). |

- TruOng hop tram cén bi 16i k¥ thudt: Co thé xéde dinh duge ngay tram cin bj
16i k thudt hogc tinh trang tram cdn binh thuong khéng phét hién duge cde 13i ky
thudt cu thé nhung két qua cua phép cin khong binh thuong, nim ngoai gidi han
khdo st thi truémg hop ndy tram cdn duoe coi 12 bi 161 k¥ thudt va khi dé :kht’ii.luqr;g
than giao nhdn chuyén sang phuong phép giao nhén bing md hinh:

Khéi lugng = Thé tich (x) (7 trong than nguyén khai.

Trong truémg hop giao bing mé hinh phai duoc théng nh-ét_b'ﬁng bién ban giira
hai bén va Cong ty C5 phan Giam dinh - Vinacomin. Trong khéi than nguyén khai
duge dp dung theo mia nhu sau;

+ Mua muwa tir 01/4 - 30/9

+ Mia khé tir 01/10 - 3173

- B8 dm (W) lam co s& tinh bi trir khéi lugng: theo d§ 4m trung binh clia
ching fogi than trong TCVN va TCCS hién hanh duge TKV congbd,  /
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Pi¢u 3. Don gid va thanh to4n
3.1. Don gia: Thyc hién theo céc Qu}et dinh ban hanh gid cua Téng gi&m dbe
Tép doén Cong nghiép than - Khoang san Viét nam.

Khi TKV ¢6 quyét dinh diéu chinh don gid mua/bin than hai bén ¢in ot eling,

nhau thye hign.

3.2. Thanh todn:

- Khéi huong va chat hrong thanh todn:

+ Chat lugng than sach trong nguyén khai tinh binh quan theo chuyén lam f:an
clr dé gidm sdt vide giao nhén chét luong, tinh binh quén 15 ngay 01 I%m a1 chidu
1am co so thanh todn,

+ Hing ngdy cén cir s6 lrong chét lugng than giao nhan, hai bén 18p bién ban

d6i chiéu tién than, bén ban xuit héa don cho bén mua theo diing quy dinh ctia TKV.

+ Két thic thing, hai bén cung nhau d6i chzéu thong nhat s6 lugng, chit }m;mg
than mua bdn, I8p bién ban d6i chiéu x4c nhén s6 lwong va gid tri theo quy d:nh cha
TKYV,

- Déng tién thanh todn: Vidt nam ddng

- Phuong thite thanh todn: Thanh todn truc tiép hodc bit trir cong ng trong TKV.
Bén Ban lap hoa don giao cho bén mua va Tép doin Cong nghiép Than Khnang san.
Vigt Nam thanh todn cho bén Bén than theo hinh thic truc tiép holic bit trir ¢ g ne
(Thye hign theo cde quy dinh hién héoth eia TKV ban hdanh)

-Thoi han thanh todn: Theo quy dinh Tap doén Cong nghiép than - Khoéng sén
Viét Nam.

Pidu 4, Trach nhiém viit chiit trong qua trinh giao nhén than

1. Trach nhig¢m viit chit trong ebng tic vin chuyén than:

- Bén l:uin (Pon vi giao than) chiu trich nhiém bao vé toan b khdi lugng than
trén doan tdu ndm wong khu vure sin ga do bén bén quan Ly,

- Béa mua {(Don vi nhén than) chiu hoin todn réch nhidm tryde phap hugt vé
vide bao vé khoi ltrqrg than va an Wwan cho.con nguéd tén dean tau khi doan tau £a
hét dia phim ga (Ex&t thiic ranh gidl) et bén bin va trén subt guing dudmg van
chuyén dén i trf cudi cing 13 tram cin toa xe tai Clia Onb

- Trudmg hop than bi dinh cdp trén dudmg vén chuyén: Khi phat hién ra trucmg
hep néy, dodn thu than vin dugc dua vao cdn binh thuong theo ding quy trinh ¢én
toa xe, sau dé bén giao vi bén nhén than 14p bién bdn mdt than trong qud trinh vén
shuye*n voi ndi dj,mg co ban sau:

X4c nhan 86 toa xe bj mit than (Ghi 15 56 toa xe: 38 lugng toa xe).

+ Xde nhfin khoi luong than b mit. Cin et vio két qua cfin dé xéc dinh va cich
xéc dinh nhu sau:

Khi Juwong than bi mit = (Khﬁi- lrg'ng trung binh ciia cic toa xe ¢b than nguyén
ven - Khéi hrong trung binh cta cie toa xe c6 than bi m:‘it} X Sé_lm}:ng' toa xe mit than
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- Can et vao bién ban dugce lap, bén mua ¢6 trach nhiém dén bu khéi legng than
bi mat thee don gid mua ban than Tép doan Céng nghiép than - Kheang sén Viét
Nam quy dinh tai timg thoi diém.

2. Hai bén phm hop:

- Cin off ké hoach théng TKV giao cho timg don vi mé, bén bén chi dng
ding k¥ v6i bén mua vé sb lugng giao thue té trong théng,

- Hai bén phez hop trao d6i théng tin tic nghiép hang nga},, tudn, thang vé& r.:ac
thay @61 thoi gian ( nhu ca/ ngay nghi sira chira, nghz luén phién.. )y ae vuong mﬁc
trong edng tée giao than,.. (cdc théng bdo trao ddi qua phang Piéu khién sin xudt
hai bén)

- Bam béo an todn cho ngudi va thiét bi trong khu vuc ga.

- Bén mua chiu trach nhiém dua deén tau vao nhén than mé dam bao an toan
kchi chét tai, toa xe di duoe déng chic chin, dam béo sb lugng than trén dudng vén
chuyén,

- Bén ban chii td chie rot than khi céc toa xe cua bén mua da duge déng chie
chén, dém bdo an todn khi rét than va vén chuyén.

- Bén ban ¢o trach nh—i‘émL chét tai than SijﬁltUa xe dé tin dung sire kéo va
dam bio khéi lreng khi giao bang mé hinh, Néu bén bén khéng rdt du tai theo sor do
qui dinh phéi boi thudng cho bén mua chi phi van tai img vdi s6 tan thiéu ti theo
don gia van chuyén dudng sat TKV ban hanh hogc theo thao thudn gifta hai bén.

- Bén bén chiu wach nhiém fﬁm hio 4l 4vh sang, vé sinh, an tein v bio v§ tai
sén trong khu vize sin ga céch hai déu mang + 50 m. Than roi vii, bj mat cﬁp trén toa

xe trong khu vire ga, bén mua trir vao than da -:hat [én thung xe. Qud tnnh chét tai va

doén tau hoat dong trong khu vuc ga néu bi mét cap tai san hodc sy co lam hu hong
déu thu, toa xe, dudng sbt, nha ga, théng tin tin hidu hodc tai sén cta mé thi do 18i

clia bén ndo bén d6 phai bdi thudng vt chét cho bén thiét hai.

- Bén ban o ditu kién tdi da vé nh sdng, chdng buyi va cc didu kign hd ug
kchac tal mat.'bﬁn_g mang ga, phuc vu cho viée ldy mau xdc dinh chat Irong - sb leong
dam bae khach quan trung thue, |

- Khi r6t than tai mang ga, néu bén mua phat hién cé d +100 mm, dim gS dét
sét vA ty 1¢ dd +15>15% bén ban c6 phuong an xu Iy kip thai trude khi bén mua kéo
than v& Nha méy tuyen,

3, Quy dinh tang gidm gis’t theo chét lwong than nguyén khai:

Thue hign theo cae quyét dinh clia iap doan Cong nghiép then - Khodng san
Vidt Nam v2 gid ban than tai timg thoi diém.

4. Thu tgc giai quyét tranh chap:

- Nhitng phét sinh ngodi cac thod thuin trén trong qua trinh san xudt }id}( ra thi
dgi dién 2 bén 13l mang ga kip thot glai quyei dé khéng gy ach tic cho sén xudt va
théing béa vé co quan moi bén. Cée trudmg hop tal nan, sy ¢6 hode mAt cfp 3l sdn thi
2 bén ot cén b didu trc 1ap bién ban xéc dmh nguyén nhan quy két trach nh;-’:m boi

thuomg thiét hai va phdi hep xit I nhanh dé san xudt.
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Diéu 5. Piéu khodn thi hinh _
- Hai bén cam két thuc hién ding nhitng diéu khoan da ghi trong Hep dﬁng nay.

“H Néu giip kho khiin viréng méc, hai bén cing nhau thuong luong gidi quyét va théng

nhét biing vin ban. Trudmg hop vudng mic ma khéng thuong luong dugo, thi ¢é th

dua vy viée ra toa 4n kinh t€ Quang Ninh giai quyét tranh chdp theo quy dink cia

Phép hadt,
- - Cée didu kién khéng quy dinh trong Hop dong nay s& duge hai bén thyre hién
theo quy dinh hién hanh cta phép luft Viét Nam.
= Trong qua trinh tb chuc thye hién, néu Tép doan Céng nghiép than - Khodng
san Viét Nam ban hinh céc vin bin quyét dinh moi thi hai bén s& thuc hién theo vin
bén mdi cia Tép dodn va duge coi la phy lye khong tich roi kém theo bin hop ddng

- Flop dbng !4p thanh 08 ban mdi bén 04 bin va ¢6 hidu lue tir 01/01/2022 dén
31/12/2022.
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: TAP BOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN -~ KHOANG SAN VIET NAM Bc ldp - Ty do - Hanh phie

CONG TY TUYEN THAN CUA ONG - TKV .-

86 04 mMmp-TTCO Qudng Ninh, ngdy 07 thing ¢/ ndm 2022

HOP PONG
' ‘ Mua ban than mé nim 2022
(Vin chuyén biing bing tai cdp than cho PX Tuyén than 4 - C.ty Tuyén than Cira Ong)

Céin cir B lujt Dén sy s6 91/2015/QH11 ngay 24 thang 11 niim 2015, Ludt &/
Thuong mai O 36/2005/QH11 ngay 14 thang 6 nam 2005 cia Quée hi muée
- Cong hod xd hoi chi nghia Viét Nam; ;
| Cén i quyét dinh s6: 1762 /QB-TKV ngdy 27/12/2021 ciia Téng Gidm déc
Tép dodn Céng nghiép Than - Khodng san Viét Nam V& viée ban hanh céc chi tidu
chit yéu k& hoach phéi hop kinh doanh nim 2022 ciia Tip dodn céc cong ty TKV;
Can cir quyét dinh s6: 2213/QD-TKV ngay 14/9/2010 cia Tdng Gidm déc
Tép doan Cong nghiép Than - Khodng san Viét Nam v/v: Ban hanh quy trinh
Gidm dinh khéi luong, giam dinh chét lurgng than;
Ciin eif quyét dinh sé: 2944/QD-TKV ngdy 12/12/2016 ctia Tong Gidm dée
Tip dodn Cong nghiép Than Khodng sin Vigt nam viv Quy dinh v& quéan 1% cén
;’ thueng mai va giao nhén than vé khéi hugng trong ndi bd Tép dodn -TKV;
i Can ¢t quyét dinh s6: 246/QD- TKV ngay 13/02/2015 ciia Téng Gidm dbo
5 Tdp doan Cong nghigép Than - Khodng san Viét Nam vé viée ban hinh Quty dinh
ky hop déng mua bén san phém, phét hinh hoa dom, thanh toén cong ng trong ndi
bd Tép doan Cong nghiép Than ~ Khodng san Viét Nam;
Chiing 161 gom ¢6:

‘Bén bin: CONG TY CO PHAN THAN CAO SON -TKY
Pia chi: Phwéng Cam Son, thanh phé Cém phd, tinh Quang Ninh
Dién thoai: 0203.3862 337 FAX: 0203 3863 945

Taikhodnsb: 1106 4242 8888, M tai ngén hang TMCP Cong thurong Viét Nam - Chi
, ) nhdnh thaoh phd Cim Phé - Tinh Quéng Ninh '
M 50 thué: 5702053837

Neguoi dai dién:  Ong Pham Quéc Vit Chite vy Giam dée _

Bén mua: CHI NHANH TAP DOAN CONG NGHIEP THAN KHOANG SAN VIET
NAM- CONG TY TUYEN THAN CUA ONG-TKV

Dia chi: Té 48, Khu 4B2, P.Cira Ong, TP Cém pha, Tinh Quéng Ninh

Bién thoai: 0203 3865 054 FAX: 0203 3865 636

Thikhodn sé: 119 0000 10610 M tai ngin hang TMCP Cong thwong Vigr Nam =
Chi nhanh thanh phé Cim Pha - Tinh Quang Ninh. '

M sé thué: 5760100256-033

Nguoi dai dién: Pham Hdng Thanh  Chie viz: P.Gidm dée lam dai dién

Theo gidy iy quyén ngdy 13/12/2021 cta Gidm doc Cong Ly Tuyén than Cira Ong - TKV

Hai bén thén-g- nhét ky két hop df‘mg mua bin than mé véi ede dién i_{hﬁwf
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Pitu 1. Khoi lwgng; chit lwgng than
1.Khbi lugng,
Cong ty Cé phan Than Cao Son ~TKV bén cho Céng ty Tuyén than Cira f}ng
- TKV than nguyén khai mé: 1.265.000 Tén vén chuyén ¢fp che Nhﬁ_}ﬂé.}f"}"‘uy&
than 4,
2.Chét lwgng than:
- Chat lwong than nguyén khai: Giao nhén chét lrgng theo quy dinh cda Tép

doén Céng nghiép than - Khoéng sin Viét Nam nam 2022, Bén ban khéng dugc

giao than nguyeén khai ¢o ty I8 dd +15mm; o& hat: 48 tro than cam 0-15mm Vgt
qué phim cdp than nguyén khai theo Quyét dinh ban hanh gié ban than cha TKV
nam 2022,

- Bén ban ¢6 tréch nhigm xir 1y t5i de tap chét 1&n trong than nhu: dim g8, sét
thép, 84t sét vi cdc logi tap chét khéc,

Diéu 2. Vin chuyén, giao nhin than

1- Van chuyén; thi gian; dia diém giao nhdn than:

a. Vin chuyén than: Bén mua thué Cong ty Méi truéng van chuyén than
biing biing tai v& Nha mdy Tuyén than 4. :

b. Thii gian giao nhn: Hai bén giao nhiin lién tuc 3 ca (24 gid) trong ngdy.
Tyudng hop c6 sy c6 hai bén gip nhau gidi quyét kip thoi théng qua Phong Didu
khién San xuat cta cde bén,

b. Bia diém giao nhin:

- Giao nhén chdt lugng: Tai diém ldy mau hai bén théng nhit.

= Giag nhdn s6 Jugng: Giao nhdn bing cdn bing tai ciia bén bén.

2. Tién df giao nhéin: Giao nhén cin ¢ ké hoach didu hanh cia Tap doin

Céng nghigp Than -Khodng san Viét Nam.

3. Thanh phin va cde chirng tir giao nhin;
a. Paidifn ¢ta bén mua;
b. Baj dién ctia bén bin;
e. gi dién bén vén chuyén (Néu co);
d. Pai dién cia Cong ty C6 phin Gidm dinh - Vinacomin;
- Dgi di¢n cda Bén mua; Bén bin vi Bén vin chuyén chdp nhin khéi hrong:
chét laong thi 1dp chimg tir mua ban than theo timg logi than. Ching tir ldp thinh
6 lién, bén mua giti 4 lién, bén bén gitr 2 lién.Ching tir gom co: .
+Phidu piao nhin than mo;
+Gidy chifng nhin s8 lugng (Phiéu giao than cho timg 16 than qua biing tai);
+Gidy chimg nhin chét luong, khéi luomg do Cong ty C6 phin Gidm dink-
Vinacomin cép
+C4e gidy & khdc néu can thist.
- Chimg tir d6i chiéu thanh todn phai day du hop 1é va khong tdy k08, /
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- Hai bén ¢ dai dién (dﬂ Gidm dée don vi uy quyén, cho phép) dé th@'.c I:ugn
‘hop dbng mua bén than ky két véo céc chmng tir giao nhén than hang ngay va hoan
toan chiu wrach nhmm vé khéi lugng, chét luong than da giao nhén, 16 chic &6
chidu s lugng, chit luong 1am co s¢ thanh todn theo quy dinh.

- Ching t giao nhén s6 lwong, chat luong hang ngdy: bén ban gl cho bén
mua chimg tir ngay hém trude ngay ngiy hém sau lién ké dé lam co sé b&o ¢ho
TKYV theo quy dinh.

- Céng ty C6 phén Gidm dinh 1a thanh phan tham gia gidm dinh khéi Iqumg
va chét Iarrm;__, than mo {cdn cir guyét dinh s6 2213/0D-TKV ngay 14/9/2010 cia
Téng gidm déc Tap docn Cong nghiép Than -Kkoarrg san Viér Nani), C-ang ty Co
plﬂa Gidm dinh -Vinacomin chiu trdch nhiém cip diy da chimg thur gidm dinh vé
khdi Tugng v chit lugng than giao nhin cho cée bén, Ching thy gidm dinh 1a ca
s¢ 8¢ thanh todn hang théng gitfa cdc bén theo quy dinh cua TKV.. Cﬂng ty Cé
phin Gidm dinh -Vinacomin c6 tréch nhiém giai quyét moi sai léch vé két qui
gidm dinh va nhitng vudng mic trong qué trinh thye hién gidm C‘qnh, chiu trdch
fﬁuem trude Tép doan {"‘an&, nghiép Than - Khoang sén Viét Nam vé cdc két qua
thé hién trong chimg thir gidm dinh.

4. Phuwong thire giao nhin:

a. Giao nhin chit lugng: )

- Céc bén 16 chire 1y méu va giao nhiin chit luong than fai cde didém liy miu,

- Chét lwong than nguyén khai giao, nhin ban ddu duoc xée dinh tai didm
giao than ty I¢ than cyc +15mm, ¥ 1 kep xit +15, dét dé +15mm trong than
nguyen khai, d¢ tro than cdm 0+135 trong than nguyen khai, ]ay t’ne& chlfm.g thu cﬁp
coa Cﬂng ty Cb phan (Jz.am dinh - Vinacomin, cdc bén tr déi chiéu, néu cd sai léch
mt kifn nghi Cong ty C6 phin Giém timh -Vinacemin, sau dé 3 bén ¢in cu vao
méau niém phong ;:hén tich lai va Iy két qua d6 1am co s6 thanh toén.

b, Gige nhiin 6 lwong:

- I{hm lwong than duge hal bén giao nhén xic dinh bang khoi luong than
thye té qua hé thdng cén bang (ai tai diém g giao nhin dugce hai bén thong nhit

- Bén bdn ©o trach nhiém quéan ly, vin bénh cidn ding quy trinh v dam bio
«¢in hoat dong chinh xdc, lién tuc (néu 14 cén cha bén bin) hofie thud cén dé thgc
hién giao nhin sé Iugng dém bio cdn di duge kidm dinh va cip chimg chi kidm
dmh ddm bao véu chu. Khi co chuong trinh sira chita, kiém dinh hofic tram cdrbj
161 k¥ thudt phai moi ¢ quan kiém dinh va thinh phén cic bén tham g gia gidm sat
(Pai dién Cong ty Tuye én than Cira Ong- TKV, Dai dién don vi giao than, C{mg ty
Ca phfﬁ" Gidm dinh- Vinacomin) @é giai quvét | trong thiri gian ndy ap dung giao
than bang cén 46i chimg ctia bén mug, hode ¢in cia don vj van chuyén,

- Sau khi cdn d3 duwoc kiém dinh, hai bén khong duoce ty ¥ tac déng vao cén,
vio phan eimg; phin mém cla may vi tinh, hodc ed dau hiéu khdc kh@ng dam bio
d6 chinh xdc chia cén, cin phai dugc hai bén thong nhat niém phcng & ede vi i ¢o
thé tac dong vao lam sai l¢ch dg chinh xac cua can (vi tri cAn niém phong duge hai
bhén thing nhél, gidy niém phong phai dugc dong ddu ¢ha hai bén). é//
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- Than nguyén khai giao nhén tai didm giao nhén cia don vi giao than (tram

' cin bén bén), céc bén c6 nhiém vu cing tham gia gidm dinh khéi lugng k¥ xde

nhan khéi luong time 16 than qua cén tai cde phicu c¢4n do tram edn in ra. Két thiie
ca San Xuat ky xdc nhén phiéu tdng hop v& xdc nhén tong sé lrong than giao nhén
trong ca.

= Truong hop-tram ean bi 161 ky thuat, hodic trong thoi gian kiém dinh¢dn: C§
the xdc dinh dwoc ngay tram cén bj 16 k§' thudt hofic tinh trang tram cén binh
thutmg khong phdt hign duoc cde 18i k§ thudt cy thé nhung két qué clia phép cén
khéng binh thwong, ndm ngoai gidi han khio sat th trudng hgp ndy tram cén duge
coi 12 bj 15i k¥ thudt va khi 6 khdi Tuong than giao nhin duge thue hign béng cén
d6i chimg cfia bén mua, hodic cén cia don vi vén chuyén.

Trong tirong hop cdn ciia bén mua, bén ban va don vi vin chuyén diu bi 13i,
hai bén cing Cong ty CO phéin Giam dinh - Vinacomin 1ap bién bin va cling nhau
thong nhét phuong 4n giao nhan,

- B9 dm (W) ldm co sé tinh bu trir khéi hrong: theo 6 4m trung binh cla
chting logi than trong TCVN va TCCS hién hinh duge TKV cong b,

Diéu 3, Pon gia va thanh todn

3.1. Dom gid: Thye hign theo cée Quyét dinh ban hinh gi ciia Téng gidm

déc Tép doan Céng nghiép than - Khodng sin Vit nam,

Khi TKV ¢6 quyét dinh didu chinh don gid mua/bn than hai bén cing edn ¢t
thure hién,

3.2. Thanh toan:

- Khi lugng vi chét luong thanh todn:

+ Chat lugng than nguyén khai tinh binh quén theo 16 than lam cin el @&

¥

 gidm sat vige giao nhin chat luong, tinh bink quan 15 ngay 01 lin déi chidy fam

co 50 thanh todn. ]

*+ Hang ky can cir 56 luong chit lugng than giao nhén, hai bén 18p bién ban
doi chitu bén bén xudt héa don cho bén mua theo dimg quy dinh cia TKV.

+ Két thiic thdng, hai bén cling nhau déi chidu thong nhit sb lrong, chit
lugng than mua bén, 1dp bién ban dbi chidu x4c nhin b lueng va gid tri theo quy
dinh cda TKV.

- Ddng tién thanh todn: Viét nam ddng

- Phueng thirc thanh toan: Thanh todn truc tiép hoc bi trir cong ng trong

TKV. Bén bén ldp héa don giao che bén mua va Tap dodn Céng nghigp Than
Khedng sin Viét Nam thanh toén cho bén Ban than theo hinh thic trye tiép hodc
bt i cbng ng (Thire hién theo cdc quy dinh kién hanh cia TKV ban hanl)

-Thai han thanh toén: Theo quy dinh Tap doan CN than - Khodng sin Viét
Nam.

Didu 4. Trach nhi¢m vit chit trong qua trinh giao nhin than

1. Trich nhi¢m vit chat trong céng thc vén chuyén than:

- Bén bén chju trdch nhigm vn chuyén than dén mang cép lidu clia _bé?nua_

o
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- Bén bén chiju trach nhi¢gm bao v& toan bd khbi luwgng than trén phueng tién
nim trong khu vue giao than do bén ban quan Iy, chin hoan toan trach nh:gm trirge
phdp ludt vé viée béo vé khdi luong than v an toan cho con ngudi tidn sudt qu-ﬁng
duwdng vin chuyén dén vi trf giao nhan

- Bén mus phm hop véi bén van chuyen ¢hju trach nhiém bao vg-, t@én bﬁ khm
hrong (han qua cén trén phuong tién saw khi giao nhin dén dja diém db tal cua

‘Nha méy Tuyvén than 4.
- Trudng hop sau khi cén déi chfmg, néu ¢ hao hut hai bén lap bién ban xéc

nhén khoi lwgng than bi hao hut va théng nhét thue hign theo quyét dinh sb
Z185/QD-TKV ngay 08/10/2014 cua TKV ban hanh. "
2. Hai bén phéi hop:
- Coin ot ké hoach thang TKV giao cho timg don vi mé, bén bin chi dong
ding ky voi bén mua vé 58 lrong giao thie 16 trong théng.
- Hal bén phéi hop trao di théng tin tdc nghiép bang ngdy, tudn, théng vé
c,a.r: thay doi thoi gian ( nhu ca/ngdy nghi sira chiya, nghl ludn phién....}, cde vudng
mac trong ebng tic giao than,... (cée thong béo trao déi qua phong E1éu khién san
xudt hai bén)
- Dam bio an toan cho ngudi va thiét bi trong khu vye giao nhén.
- Bén bin chiu trach nhiém dim bao dd dnh sang, vé sinh, an todn va béo vé
tal sén trong khu vire giao than.
- Ben mua tgo didu kién t6i da vé 4nh séng, Lhang bui, t,hon,g ua gi6 tai khn
vire 1Ay méan xa che dicu kign hd tro khdc tai mat bang dja didm giao than, phyue v
che vige 1y miu xde dink chét hrgng dam bae khéch quan trung thyc.
3. Quy dinh ting giam gla theo chiit lwgng than nguyén Khai:
Thyte hign theo cée quyét dinh ciia Tap dodn Céng nghiép than - Khedng san
Viét Nam vé gia ban than tai tlmg thot didm.
4. Thii tye gidi quyét tranh chép:
Nhimg phai sinit ngoai cac thod thudn twén trong qua trinh sdn xuét xay ya thi
dai dién 2 bén tai dia ditm giao than Kip thoi giai quyét dé khang gdy dch tic cho

san xudt vi thong bao vé co quan moi bén. Céc truomg hop tai nan, sy ¢b hode mét

chp tai sin thi 2 bén cir can bd didu tra, 1ap bida ban xac dinh n guyén nhin quy két
trdch nhidm bdi thrdng thist hai va phéi hep xir I nhanh dé san xuét,

Biéu 5. Piéu khodn thi hanh

- Hai bén cam két thye hién dling nhimg didu khoan da ghi trong Hop doﬂg
nay. Néy gip kho khin vudng mac, hai bén cing nhat thuong lugng giai quyét va
themg ni}ﬁi ba:ng viin ban. Trizong hop vudng méc ma Lhcmg thirong hrgmg duge,
thi co thé dwa vy viée ra tda an nhin din tinh Quing Nigh giai quyet tranh chip
theo quy dinh cia Phip luat. Chi phi cho viée giai quyét tranh chip bén vi pham
chiu 100%.

- Céc diéu kién khong quy dinh trong Hop deng néiy s& duge hai bén thuc
hién theo quy dinh hién hanh cia phap ludt Viét Nam Z



© - Trong qué tinh 3 chitc thyc hign, néu Tip doan Cong nghiép than -
 Khodng san Viét Nam ban hanh céc vin ban quyét dinh mdi thi hai bén sé thye
- hign theo vén ban mdi ctia Tép doan va duge coi 14 phy lue khéng tich 1di kém
theo béan hgp ddng nay.
- Hop dong lép thanh 08 ban mdi bén 04 bin va c6 hidu luc i ngdy
01/01/2022 dén hét ngay 31/12/2022 |




T S ea0 s PG HOA XA HOI CHU NGHIA VIET NAM
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SR e : HOP PONG . :
| Lo nbsasé:.... . KHAI THAC, SANG TUYEN, CHE BIEN THAN NAM 2022
' P sé: .0.501022/HDKD

L. CAC CAN CU PE KY HOP BONG

Lugt thuong mai duge Quéc héi nude Cong hoa xi héi chil nghia Viét
Nam khod XT, kj hop thir 7 théng qua ngdy 14 thing 6 nim 2005;

Cén ctr Nghj dinh s6 105/2018/ND-CP ngiy 08/8/2018 ciia Chinh pha vé
‘vige Ban hanh Diéu 18 t6 chiic va hoat dong cta Tép doan Céng nghidp Than -
Khodng san Vigt Nam (TKV); :

_ Can et Quyét dinh s6 1759/QD-TKV ngdy 27 théng 12 nim 2021 ciia Héi
dong thinh vién Tép dodn Cong nghiép Than - Khodng sén Vidt Nam v8 vige phé
duy@t cdc chi tidu chi yéu Ké hoach phéi hop kinh doanh nim 2022 ciia Tép
doén cde cong ty TKV (T6 hop céng ty me - Cong ty con Tap doin Céng nghiép
Than-Khodng sén Viét Nam); -

Can ot Théa thudn chung ngay 29/12/2021 vé thyc hién Ké hoach phéi
hop kinh doanh nim 2022; s

Hom nay, ngay 29 thing 12 nim 2021, tai TP Ha Long - tinh Quéng Ninh,
Chiing t6i gom cdc bén dudi day:

1. T@p doiin Céng nghiép Than - Khoding sin Viét Nam (TKV) 12 Céng
ty TNHH 1 TV do Nha nurée 1am chi s¢ hitu, duge Nha nuée giao nhigm vo thure
hién chirc ndng chi thé quén Iy tai nguyén khodng sén than,... véi mye tiéu phit
trién cong nghigp than va cdc nganh, nghé khéc mét cdch bén vime; #4p tmeg nhu
cdu than ctia nén kinh té; hoan thanh e4c nhiém vu do Nha nuée giao, Trong Hop
Ping ndy TKV 14 Bén A. el

Dia chi: 86 226, duéng L& Duén, Quan Déng Da, thanh phé Ha Noi.

Dién thoai s0: (84)024.5180141-(84)024.8510780, Fax (84)024.510724

Téi khoan s6: 102010000011613 mé tai Ngn hing céng thuong Hodn

Kiém Ha Nobi.

Ma 56 thué doanh nghidp: 5700100256

Pai dién 12 Ong: Dang Thanh Hai. Chirc vi: Tdng gism dée.

2. Cong ty CP Than Cao Son - TKYV 1a mét ¢dng ty c6 tu chch phap nhén
Vigt Nam, chuyén nganh khai thdc mé, ty nguyén nhén khai thdc than giao cho
Bén A trén co s& hop ddng khai théc, sing tuyén, ché bién than; trong Hop Ddng
niy Céng ty C6 phén than Cao Son - TKV duge goi 1a Bén B, -

Dia chi: Phudmg Cim Son, TP, Cim pha, Tinh Quéng Ninh,

Dién thoai: 02033.862337, Fax: 02033.863945

M4 s6 thué doanh nghiép: 5702053837

Tai khoan: 100 868 6868 m& tai Ngin hang TMCP Céng thwong Viét Nam
- CN Cém Pha, Quang Ninh. _ -

Dai dién 14 Ong: Pham Quéde Viét., Chire vi: Giam déc.
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IL HAI BEN THOA THUAN KY HQP DONG VOI NHUNG PIEU
KHOAN SAU: | 3

Pidu 1. Noi dung

1.1. Bén B ddng y nhén khai thc, sing tuyén, ché bidn than nim 2022 'va

giao cho Bén A voi khéi lugng, chit lwong, gid ca duoc quy dinh trong hop dong
nay va cdc vin ban huéng din, quy dinh ciia TKV trong qué trinh thize hién hop
- dong (ndu co). . i
~ Trong trudmg hop thi tredmg c6 bién déng lam anh hvong dén Ké hoach
- phoi hop kinh doanh thi bén A s& cing v6i bén B xem xét, didu chinh lai ké
hogch dé ph hgp v6i nhu ciu clia khdch hang theo k& hoach didu hinh sin xuft -
tiéu thy than hang thang ctia TK'V giao. Ciin ¢t bdo cdo két qua thye hién cic chi
 tiéu ké hoach 9 thing v dy béo thuc hién ca niim ciia don vi vA cdc van ban chi
- dao diéu hanh ctia TKV, hai bén théng nhét didu chinh mdt $6 chi tiéu KH
~ PHKD, kho#n chi phi theo Quy ché quan tri chi phi kinh doanh ctia TKV ban
- hanh va edc vin ban hudng dén, diéu chinh bd sung (néu cé). '
-~ L.2.Bén B c6 trich nhiém hodn thnh tién d§ céi tao, md rong va xfy dyng
- mdi cdc md than, cde obng trinh theo ké hoach ddu tu phét trién va bio vé& mbi
~ trudmg dam béo theo quy dinh ctia TKV va phép lut hién hanh,
Diéu 2. Gid mua ban than :
2.1. Hai bén thoa thudn va théng nhét ring: P6i v6i san phim giao nop
‘(mua bén) theo tién d6, khoi lwgng va chit lugng trong Didu 1, Bén A thanh toan
{trd) cho Bén B chi phi thye hién cde céng dogn san xudt trén co s¢ dinh mire
kinh t8 - k¥ thudt, bao gém ca lod nhudn dinh mirc ké hoach.
2.2. Pidu chinh gia: |
- Céin cir tinh hinh thirc hién, hai bén théng nhét diéu chinh gid mua ban
theo Quy ché quén tri chi phf kinh doanh cua TKV ban hanh, duge 4p dung théﬁg
nhit trong Tap doén céc cOng ty TKV va cdc vin ban hudng dan, didu chinh ba
sung (néu c6), ; S

- = Trudmg hop Bén B duge Bén A chi khuyén khich san lugng, chdt lugng

 than, Bén A thyc hién diéu chinh gid mua than tuong tmg s6 tidn khuyén khich
san lugng, chét luong than Bén B durge hudng. _

- =Vigc diéu chinh gi4 duge hai bén théng nhit bing Phy lyc Hop ddng dinh
- kém Hop dbng nay. :

2.3. Bén B ¢ trach nhiém thuc hién chi phi tham do thude D& 4n thim do
ning cp trix lugng trong ranh gidi cde GPKT va thim do Khai théc, cong téc tric
dia; chi phi méi tnrong; chi phi cdp ciru mé; ddo tao y té duge di duroe tinh todn
giao khodn trong ké hoach PHKD va céc viin ban huéng dan cia TKYV.

Didu 3. Phuong thire nghiém thu sin phém va thanh toin

3.1. San pham dugo céng nhan 1 3 giao ndp cho Bén A khi da bbe d& 1én
phuong ti¢n cta khdch hing, phuong tién ctia Bén A tai cang, nha ga clia Bén B
do Bén A chi dinh; hodc giao tai kho, bii ciia Bén A va duge Bén A (hodc don vi
dirge Bén A uy quyén) chp nhén. |



3.2. San phdm giao ndp (mua bén) cho TKV (thcng qua céc ¢ong ty kho

vén, NMT) phéi ¢6 phiéu chimng nhén sb lugng v& chét lrgng ciia Cong ty glam
dinh.
. 3.3.6thing, 9 thing vi c& nim Bén A td chic kidm tra, xdc nhdn tc;mg sin

: ___pham mé Bén B d4 giao ndp va cdc chi tidu khée nhu di thong nhét trong chc

Phy lyc hop dong nay.

3.4. Bén A thanh toén tién than cho Bén B tir 7 dén 10 ngdy mét 1An déi
- v6i than glao nhan cho Tép doan (théng qua céc cdng ty kho vén, NMT) hodc
quy dinh méu chinh b3 sung (néu co).

3.5. Két thic nim, can ¢t vao khdi lrgng sin phim giao ndp theo quy dinh

va cée chi tidu theo hop déng da ky, hai bén théng nhat thanh Iy hop déng.
' Diéu 4. Nghia vu va quyén lgi ciia cdc bén
4.1. Bén A
4.1.1, Cé ¢ée nghia vu sau:

4.1,1.1, Giao cho Bén B quéan Iy, st dung phin vén cda chu sé hlm tg.l_

cong ty dé kinh doanh.
4.1.1.2. V& thi trudng;

- Théng nhét quan [y thi trudng tidu thy than ctia TKV & trong va ngum :

nuoe.

- Uy quyen cho cdc cOng ty Kho vin va cing, cong ty Tuyen than cu.s,
TKV nhén san Qhﬁm ciia Bén B giao theo tién d6, khéi lwong, chét luong ghi

trong Phu luc hgp déng dé tiéu thu va thanh toan tidn than cho Bén B thee thq&

thufin trong Pidu 3.

4.1.1.3. Thong nhét quan 1y, h8 trg v& céng nghé, quan Iy va didu ha;nh cta

TKV, bao gom nhung khong gyfn ham bdi cac cong tac sau day:

a. Té chitc nghién ctru va trién khai dp dung edng nghé méi trong kha.z
théc, ché bién than.

b. Nghién ciru hoan thién vA ning cao hiéu qui quan Iy, 4p dung céc
phuong phap quan ly tién tién, hidn dai. Huéng din, ban hanh céc quy ché, quy
trinh, quy dinh, dinh mirc KTKT v& don gid dp dung trong pham vi toin Tép
doan.

. Giai quyét kip thoi céo d& xult, kién nghj ol Bén B trong vige thim

dinh cdc phuong én san xuét, ché bién than; trfmg céc linh vure déu tr XDCB; an
todn lao dong, quén Iy lao ddng, tién lrong; cong téc td chitc cin b§; crﬁng thc ké
todn, tai chinh va cdc cong téc khéc theo ding Piéu 18 TKV, quy ché, quy dinh
hién hanh.
4.1.1.4. Huong dén cdc cbng ty tham gia ké hoach phm heop kinh deanh
thue hién cac cam két trong cac hgp dong vé gidm dinh va cép chimg thu khéi
Tromg va chét lrgng than do Bén B giao, cung Umg vt t, hang hod, dich vy, x4y
dung co s& vat chit va ning cao chit Tugng cong tac dao tao nguﬁn nhén le,
phuc vy va chiim lo sirc khoe ngudi lao dong trong toan Tép doan.

4.1.1.5. Céc quyét dinh, van ban huéng dén vé diéu chinh céc chi t;.léu ké
hoach phéi hop kinh doanh, gia ban sin phﬁm co ché khuyén khich sén suft-tién
thy, cée vin ban huréng dan, quy dmh noi b¢ co lién quan coa Tﬁng gidm doc



TKYV vavhodie ngudi duge Tong gidm dée uy quyén ddu duoc coi 12 phy lue cla
Hop dong nay.
4.1.2. Céc quyén lgi: o
 4.1.2.1. 8ir dyung cdc cbng cy quén Iy, didu tiét todn nganh v tAi nguyén, vén,
lao dgng, cong nghg, thi trudmg nhdm dém bio ting trrimg, chét lwgng va hidu qua
sén xudt kinh doanh chung toan Tép doan. Tl
4.1.1.2. Téng cudng tich lu§ vdn, diu tur phét tridn sin xuft, ... :
4.1.1.3. Téng gidm déc TKV tir minh va/hodc uy quyén cho céc Phé Tong

 gidm dBe, cde vién chic thuge b méy quin Iy didu hinh ot TKV kidm tra tién dg

- thyre hién hvp_déng.
 42.BanB
4.2.1. C6 céc nghia vu sau: _ -
4.2.1.1. Bén B cam két sir dung moi ngubn luc va cdc gidi phép quénly
trong pham vi quyén han cta minh duge Phip ludt quy dinh & bio vé ii
- nguyén, ranh giéi md 44 duge BY Tai nguyén - Méi truomg cép phép va dugc bén
A giao, khéng d8 thét thoat than hoiic dé khai théc, vin chuyén, tiéu thy than tréi
- phép trong pham vi ranh gidi md, kho, bén cing duge giao quan Iy. !
42,12, Tuan thi quy pham k¥ thuat, quy trinh cdng nghé, céi thién didu
- kién k¥ thuat, didu kién lam viée cho ngudi lao déng; 12 chii thé chiu trich nhiém
- chinh d&m béo an toan lao ding, an todn v& may mée thiét bi, an toan vé vén, bio
v mbi trudmg. i
_ 4.2.1.3. Chuan bj ddy du céc ngudn luc, bao gdm nhung khdng gisi han
boi dau tw méy moc, thiét bi, chudn bi di ngudn nhén lyc (khong dé thiéu thy 1),
. 6 hoan thanh céc chi tidu di cam két tai Pidu 1 va dam bao sy phét trién bén
vitng ciia don vi. Chii déng dbi méi cong nghé, ting ning suft lao déng, giam tén
thét than trong khai thic va ting gia tri then thu duge sau ché bidn so v6i nim
trude.

- 42.14. Quan tri chit ch& khoi lugng md va chi tiéu cbng nghs, chi phi
theo Quy ché quén tri chi phi kinh doanh cia TKV dé ban hanh; chiu trédch nhiém
 v& cbng tde khoén quén chi phi, giao v& nghiém thu chi phi khodn va két qua hoat

dﬁngsa.n xuit kinh doanh ctia don vi minh; chiu trdch nhiém trudc Téap doan,
.~ Phép luat v& s6 lidu do don vi thuc hign, bdo céo. Trirémg hop, Bén B bao céo
- khong dang s6 lidu thyuc té thuc hién thi s8 phai ty chiu trdch nhiém theo quy

dinh ctia TKV, clia Nha nude v tir chiu cde chi phi phét sinh ting, giam néy cé
theo quy dinh phép luit hién hanh.

4.2.1.5. Dam béo cée ché d v& &n ca, &n dinh luong, bdi dudng doe hai,
. thu nhdp clia ngudi lao dong va l¢i nhugn khéng giam so véi ké hoach.

4.2.1.6. Phyc hién ddy dit cac quy dinh v& didu hanh sén xuft, idu thy (bao
gom ci co ché khuyén khich san xuét-tidu thy than ndu ¢6), ché d5 bio céo théng
k&, cde quy ché, quy dinh khdo clia TKV v Nha nuée da ban hanh. Duy i tht cd
céc bdo cdo va ho so lién quan dén viée thye hién céc nghia vu ctia minh theo
Hop Dong nay, va gilr an todn tht ca cde ban v&, tai liéu lién quan dén thue hién
Hop Ddng nay. :

4.2.1.7. Cho phép tiép oén va cung cdp cdc thong tin hep 1y cho Bai dién
cla Bén A cling nhu tat ca cde dai dién duge uy quyén hop 18 ela cde co quan

=



Nha nude Trung Uong hay Dia phuong, trong qué trinh ma nhifng cén bi;‘u nay
tién hanh gidm sat mot céch hop 1§ san xudt kinh doanh ciia don vi.

4.2.1.8. Nop thué vio ngin sich Nha nudc theo quy dinh hién hanh.

' 422, Cée quyén lgi:
_ 42 2.1. Toan qu}'én sur dung tdng chi phi ma bén A thanh todn d8 chi tra
theo yéu cAu san xuft va theo ché dd quy dinh.

4.2.2.2. Chu dong diéu hanh qua trinh sin xudt kinh doanh trén co s& thm:

‘hién céc diéu khodn ghi trong hop dong nay.

Piéu 5, Thi tuc gidi quyét cic viedng méc va trach nhiém ciia cic bén tl{! -

vi pham hop déng

5.1. Hai bén cén chil d¢ng théng béo cho nhau biét tién do thuc hién hop
dong, néu ¢6 vén d& bét loi gi phét sinh, cée bén phai kip thoi thong béo cho nhau
biét v chi dong ban bac giai quyet trén co s& thuong legng dam béo loi mh cla
hai bén (c6 bién ban ghi toan b ni dung. dﬂ)

5.2. Trudmg hop can sira d6i hop ddng: khi cin thay d5i quy céch, chert'

lrgng san phAm cho phd hop véi nhu cau ngudi tidu dimg, ...
5.3. Bén ndo di ky hop dbng ma khéng thuc hién d&y da cac nghia vunhur

d4 théng nhit trong hop dbng s& bj phat vi pham hop ddng va bén vi phmn hop

&dng cdn phii bdi thudng cho bén kia nhitng thidt hai do vi pham hop d&iﬁg gy
ra. Trong dé:

a. Trirong hop Bén B d¢ xdy ra tinh trang khai th4c than tréi phép tr'ong
ranh gidi mo vashoic dé thét thodt than trong qua trinh khai théc, vén chuyén,
tiéu thy than thi: Bén B phai boi thudng cho Bén A toan bd gid tri sén pham bi

thét thodt va cdc chi phi lién quan khac. -
b. Bén B phai chju phat vi pham hop ddng bing 8% gid tri phﬁn a vi i
‘hop dbng bi vi pham cho mbi 14n vi pham (thyc hién theo quy din.h tai B 301— g
Luét thuong mai nim 2003). O
Pidu 6. Thoi han cé hidu lye ciia lw‘p dong iR
Hop dong ¢6 gid trj hiéu luc tir ngay 01/01/2022 v thye hién trong i 1 s
2022. Hop ddng duge 18p thanh 6 ban mdi bén 03 ban c6 gid trj ngang nhau. = A
DAI DIEN BEN B _ _ DAIDIEN BEN A v?”/
£ROC CTY CP THAN CAO0SON 7T TONG GIAM POCTKYg

Pham Qubc Viét Ping Thanh Hai



PHU LUC 5O 01

TONG HQP CAC CHI TIEU CHU YEU KE HOACH PHKD NAM 2022

(Kém theo Hop déng s, 204 /2022/HBKD ngay 29/12/2021)

Bon vj Cong ty than Cao Son
TT Chi tiéu tinh K¢ hogch Ghi
nim 2022 chtt
1 Quiin tri tai nguyén
“|a-Bocddtda 16 thign g 1000m3 61 000]
Trong d4: Dit CBSX ’ 61 000|
: Pat XDCB 4 .
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- Khai thic 15 thién : %
- Khai thdc ham 1o "" : :
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|- Sinxudtthan 5 . o SO :
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6 |Gia thanh, gi ban
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- Gid thinh binh quén than quy sach ki 1541 112
7  |Lao dfng - Tién luong |
7.1 {Lao dong dinh mirc nguei | 3o48)
~ |Trong d6: San xuft than T s b ZgnglT iR
72 |Tién rong binh quén 1000d/ng-thg 10 658]



Don vi Céng ty than Cao Son
T Chi tiéu tinh K¢ hoach Ghi
nim 2022 chii-
e Trong_dér: San xuat than " 0688 e
7.3 |Don gid tien hrong
+ Sén xuflt than [khong b.gdm luong ngudi q.1f] /10004 DT SXT 57,0
T8 [KhAuhaotdisin

|- Céng ty trich khau hao theo ché db quy dinh

| tai thong tr 56 45/2013/TT-BTC ngay

25/4/2013




PHU LUC SO 02:
KE HOACH GIAO THAN THEO CHUNG LOAI THAN
THANNGUYEN KHAI CHO TAP BOAN NAM 2022

DVI: 1000t

Cong ty

T Chiing loai than Gt Soti

1 .. |TOngsé (142): ey
i 1 Than sach giao cho cde Cty kho viin 4 R
ol s - Cuc 2a.4 ; : : e
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- Rep xit : - gD




Chung loai than

Cong ty

Cao Son

o2
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TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN — KHOANG SAN VIET NAM Doc ldp - Tw do — Hanh phic
CONG TY CO PHAN THAN CAO SON-TKV
Sé: 3044 /TTr-TCS-1IDQT Cdm Pha, ngay 21 thdng 4 ndm 2022
TO TRINH

V/v: mién nhiém thanh vién Hi (Imtg quéin tri, mién nhiém
thﬂﬂh vién Ban luém soat va Biu bd sung 01 thanh vién Hbi
dong quin tri, bau b sung 01 thanh vién nhig¢m ky 2020 - 2025

Kinh giri: Dai hoi déng ¢d dong Cong ty ¢b phin Than Cao Son - TKV

- Céan it Ludt Doanh nghiép sé 59/2020/QH 14 ngay 17 thang 6 nam 2020;
- Can cit Diéu lé 16 chire va hoat déng cua Céng ty Cong ty ¢é phan Than Cao Son —
TKV dwoe thaong qua tai Dai héi déng 6 dong thidng nién ngay 22 thdng 4 ndm 2021,

Hoi déng quan (rf kinh trinh Dai héi d(mg ch dong cong ty xem xét thong qua ndi dung
thay ddi nhan sw [TDQT, BKS Cong ty ¢d phin Than Cao Son - TKV nhiém ky 2020 - 2023:

Mién nhiem:

+ Théng qua quyét dinh s& 8366/QD-TCS-I IDQT ngay 29/9/2021 cia [IDQT Cong ty,
Viv mién nh1crn 01 thanh vién HDQT Céng ty CP Than Cao Son-TKV dbi voi ong Pham Thanh
Péng ké tir ngay 01/10/2021, Iy do: Ong Pham Thanh Déng duge nght vi¢e huong ché d) huu tri
theo Ludt BHXH va khéng con 14 dai dién cta ¢d dong 14 t6 chire (TKV),

+ Thong qua tai Dai héi mién nhiém 01 thanh vién HIDQT Cang ty CP Than Cao
Son-TKV déi v&i éng Trén Tudn Anh ké tir ngdy 27/04/2022, ly do: Ong Tran Tudn Anh da
¢ don xin tir nhiém.

+ Mién nhiém 01 thanh vién BKS Cong ty CP Than Cao Son-TKV déi véi ba Nguyén
Thi Bich Hai ké tir ngay 27/04/2022. Iv do: Ba Nguyen 'Thi Bich I1ai da co don xin tir nhiém.

Bb nhiém:
+ Thong qua quwel dinh 50 8368/0QD-TCSIIDQT ngay 29/9/2021 ciia ITDOQT Céng ty,
V/v bd nhigm 6 ong Pham Quée Viét giir chire vu iy vién HPQT Céng ty CP Than Cao Son-TKY,
~ Bau va bd nhiém 01 thanh vién HDQT Cd omg ty ké tir ngay 27/04/2022 cho dén
hét thiri gian con lai cua nhiém ky 2020-2023,
+ Bau va bd nhidm 01 thanh vién BKS Céng ty dbi vei ong (ba) k& tir ngay
27/04/2022 cho dén hét thoi gian con lai cua nhiém kv 2020-2025.

Kinh trinh Dai hai dong Co dong xem x¢ét va théng qual

Noi nhin:
- Pai hgi ddng cd déng TN 2022;
- Cd ding Cong ty;
- IDQT, BKS, BGD;
- Luu VT; HDQT.




TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Ddc ldp - Tu do - Hanh phic
sé: 1602 srv-Tons Ha NGi, ngay f#f théing 4 nim 2022
V/v thay doi nhin su Hoi ddng quén tri i
va Ban kiém sodt

Kinh giri: Nguti dai dién quén ly phén vén cta TKV
tai Cong ty 6 phin Than Cao Son - TKV

Iap doan Cong nghi¢p Than - Khoéng sin Viét Nam (TKV) nhﬁn duge
Ccmg vin s& 1296/TCS-HPQT ngay 24/02/2022 cia Ngudi ciqu datﬁa quan 1y
phin von cta TKV tai Cang ty co phan Than Cao Son - TKV vé vidc thay doi
nhén sy ﬂlam gia Hoi dong quén tr va Ban kidm sodt Céng ty nhigm kj’.' 2&26-
2025 ;

Sau khi xem xét, TKV dong y dé Nguoi dai dién quan ly phan vén ciia
TKV tai Céng ty cb phan Than Cao Son - TKV trién khai céc thi tyc. trong Hoi
dong quén try’ Dai hoi dong cd dong clia Cfmg ty dé kién todn nhén sy Thanh
vién Hoi dong quan tri va Thanh vién Ban kiém sodt Cong ty (vi tri I-:htmg la
Nguoi dai dién cia TKV), cuthd:

1 Mien nhh:m t,hfrc vy Thanh vién Hoi dang quéan l:ﬂ Cung ty dm voi
{}ng Trén Tuan Anh; mién nhiém chite vy Thanh vién Ban kiém soat Cong ty déi
véi ba Nguyén Thi Bich Hai.

2. Biu bo sung Thanh vién I[:;u dong quan i va Thénh vién Ban kiem'
soat Cong ty thay thé cc oén bo néu tren

TKV thong bdo dé Nguoi dai dlen quan Iy phan vén clia T'KV tai Cnng ty
¢d phan Than Cao Son - TKV biét va trién khai thyc hién./. 7{{ '

Noid lefn: AEON GI.AM::ﬂﬁC
= Nhur kinh gii; F ol O
- Ban QLV, KSNB (E-copy);
- Cong ty Than Cao Son (E-copy);
- Lma VT, TCNS (N).

)1 .o Thanh HAii



CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc lip — Tw do - Hanh phic

DON XIN TU NHIEM
UY VIEN HOI BONG QUAN TRI

Kinh gui: - Dai hoi déng cd dong Céng ty CP Than Cao Son — TKV
- Hi ddng quén tri Cong ty CP Than Cao Son — TKV

Tén 16i la: Tran Tudn Anh

Bia chi: Can h¢ 2023, chung cu Royalcity, 72A Nguyén Trai, Thuong Dinh,

Thanh Xuan, I1a NGi.

CCCD s6: 001072019821 Ngay cdp: 8/5/2021  Noi ¢ip: Cuc canh

sat quan Iy hanh chinh

Hién nay t6i dang la ty vién Hoi dong quan tri Cang ty CP Than Cao Son -
TKYV, A

Vi ly do ca nhan, t6i khang thé tiép tyc dam nhiém chire vy nay tai Céng Ly
CP Than Cao Son - TKV duge, do do6 t6i lam don nay xin tir nhi¢gm khoi vi tri uy
vién hoi dong quén tri ké tir nhiém ky dai hoi dong cd dong tlmcmg nién ndm 2022.

Rat mong duoc Pai hoi ddng cb déng va Hoi déng quan tri Céng ty CP
Than Cao Son — TKV chép thuin don tir nhiém cua tai.

T6i xin chan thanh cam on Quy ¢ déng, hoi dong quan tri da tin wrong va
dong hanh trong sudt thai gian qua.

I'rdn trong./.

Ha Noi, ngay 22 thang 02 nam 2022
Nguoi lam don

Trin Tuin Anh



__TAPBOAN CONGNGHIRP CONG HOA X& HQI CHU NGHIA VIET NAM
. THAN-KHOANG SAN VIET NAM e lip — T do — Hanh phie
CONG TY CO PHAN THAN CAG SON-TKV

Cém phis, ngay 27 thing 03 nim 2021

TU NHIEM CHUC VU THANH VIEN BAN KIEM SOAT

Kinh giri: Dai hoi ddng ¢b déng Céng ty ch phén Than Cao Son-TKV,

Hi dong Quén tri, Ban Kidm sost Cong ty ¢6 phin Than Cao Son=TKV.

Toi 1 Nguy&n ‘Ihi Bich Hal, sinh-nghy 087 10/ 1966, Thanh vién Ban Kimsodt

Paihii ddng cb dbng. 7101 dng Quin i, Ban Kidm sodt Cong:ty mi vife nhursaw;

Tir ki dwge Dai béi tin nhigm, biu 1dm thénh vign ban Kitm soét Cong ty dén

Kifm sodt Cong ty giti quyét cho 101 duge thol gift-olure vy think vicn Ban kidm sodt
Cong ty ¢ phin Than Cao Son<FKV nhigm k9 2020 -2025 ké tirngiy 01 thing 06 nim
2021.
Kioh mong Dai hi dong cb dong, Hoi dbng Quin ti, Ban Kidm sobt Cong ty
xem xét, gidi quyst.
Téi xin chin thanh cdm on!
NGUOLLAMBON

Nguyén Thi Bich Fai



TAP BOAN CONG NGHILP
THAN - KHOANG SAN VILT NAM
CONG TY CO PHAN THAN CAO SON-TKV

$6: 304 6/1Tr-TCS-HPQT

TO TRINH

V/v théng qua phwong 4n phan phdi loi nhuan,

trich liip va sir dung cdc qui nim 2021

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

Cdam Pha, ngay & thdng 4 niam 2022

Kinh guri: Bai hoi dong cd déng Cong ty CP Than Cao Son - TKV

Cén cur Dié":u Ie to chire hoat dong cia Cong ty ¢d phan Than Cao Son-TKV di
duoc Dai hoi dong ¢d dong thong qua ngay 22/4/2021;
Can etr Quy ché 1ai chinh ctia Cong ty da duge TTDQT théng qua theo Quyét dinh

56 2599/QD-1'CS-HPQT ngay 06/04/2022;

Can clr cong van sd 1609 /TKV-KS ngay 15/4/2022 vé viéc td chic DHCDCD

thudng nién ndm 2022 cua Tap doan Cong nghi¢p Than - Khodng san Viét Nam,

Cin ctr két qua hoat dong SXKD nam 2021 ctia Céng ty C6 phén Than Cao Son -

TKV va Béao cao Tai chinh ndm 2021 dd duoc kiém lodan.
H6i dong quan tri Cong ty trinh va dé nghi Pai hai ddng cd dong thong qua
Phueong én phén chia lgi nhudn, trich 1ap va su dyung céc qu¥ ndm 2021 nhu sau:

1 N§i dung VT | S6tiin a
I | Loi nhufn sau thué Tr.déng 192.500

| Trong d6: - LN nam trude chuyén sung Tr.dong 85.368

| - LN niim nay - Trding | 107.132

! 2 | Loi nhudn &2 lgi chua phén phéi ndm nay | Tr.ddng 29.932
3 | Phuong an tra ¢d tic nam 2021
- | T91¢ tra ed e Y 15
- | S& tign tra ¢d tir Tr.ddng 64.270
4 | Loi nhudn con lai (4=1-2-3) | Ir.déng 98.298
- | Trich qu§ dau tu phat trién (30% LNST nim 2021) Tr.ddng 32,140
- | lrich qui khen thudng, phtc lgi, trong do: Ir.dong 635,756

| Trich quy khen thuong (70%) | Tr.dong 46.029 |

Trich qui phaic loi (30%) Tr.dbng 16.727 |

-, Trich qu¥ thudmng Ngudi quan Iy Doanh nghilp Tr.ddng 402 |

Téng lgi nhudn sau thué cua Céng ty 13 192.500 t¥ ddng. Tuy nhién nam 2022 tinh
hinh SXKD vén tiép tuc bj anh huéng cia dich bénh Covid-19 nén loi nhudn nim 2022
khé 6 thé dat ké hoach dé ra. Vi vdy, cong ty dy kién dé lai lgi nhudn chua phén phdi
nam 2021: 29.932 ty dong. Loi nhuan phan phdi nam 2021 la 162.568 1y déng dwoc

phin phdi theo quy dinh cia Nha nude

Kinh trinh Dai hdi dong ¢b dong théng qua./.




Noi nhin: T/M HOI PONG QUAN TRI
- Cde uy vién HDQT, BKS; "HU TICH
- Cic Dai biéu ¢b dong; P T
- Luu: VP HPOT. A 3




TAP DOAN CONG NGILIIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Djc ldp - Twdo - Hanh phic
CONG TY CO PHAN THAN CAO SON-TKV
$6304'7 TTr-1CS-HPQT Céim Pha, ngty &4 thang 4 ndm 2022
TO TRINH

Vé hao cdo tri tién tha lao thanh vién HPQT, BKS Cdng ty niim 2021
Dé xudt tién thi lao thanh vién HDQT, BKS Cdng ty nam 2022

Kinh giri: Pai hgi dong c6 déng thudmg nién nim 2022

1. B#o cdo tra tién thit lao cia HDQT, BKS nim 2021:

Ciin cir Ngh quyét s6 01/NQ-TCS-DIIDCD ngay 22/04/2021 chia Dai héi déng cb
dong thuong nién E‘ung ty CP Than Cao Son - TKV nam 2021, Hji dong quan tri Cong ty
trinh Pai hoi béo cdo trd tién thu lao thanh vién HDPQT, BKS leg ty ndm 2021 nhur sau:

- Téng mirc chi tra th lao 05 thanh vién HDQT:
+ Chu tich HHDQT: 61.680.000 d
+ 04 thanh vién HDQT: 210.240.000 d
Cong: 271.920.000 d
- Tong mite chi th lao c4c thanh vién BKS:
+ Trurdmg ban kiém so4t: 54.960.000 d
+ 04 thanh vién BKS: 210.240.000 d
Cong: 265.200.000 &
Tong cong s6 tién chi tra th lao cho HPQT va BKS:  537.120.000 d
(Béing chit: Nan trim ba miroi bay iriéu mot tram hai mwoi ngan dong)

2, Mire chi tra tha lao ciia HPQT, BKS nim 2022:
Can cio Qu},et dinh s 1387/QD-TKV ngay 29/7/2019 cua Tép doan TKV vé vide
huéng din co ché tra lvong ap dung trong TKV, du kién mac thy lao cho thanh vién
ITDQT, BKS Céng ty nam 2022 nhu sau:

. T 5 Co sd tinh
‘TE Chire danh IVILLC, bt I.E:(l]hdng [ Luang gino khoan (theo
| thing (VND) QB138T/OD-TKV) x 20%]
1 | Cha tich HBQT 5.140.000 25.700.000 x 20% = 5.140.000
2 | Uy vién HBQT 4.380.000 21.900.000 x 20% = 4.380.000
3 | Truémg BKS 4.580.000 22.900.000 x 20% = 4.580.000
_4 | Uy vién BKS 4.380.000 | 21.900.000 x 20% = 4.380.000
Ngudn tién thu lao cia HDQT, BKS dupe hanh todn vao chi phi san xuét kinh doanh
nam 2022.
Kinh trinh Pai hoi déng cd déng théng qua./,
Noi nhin: TMO] BUNG QUAN TRI

- Bai hdi PCD thudng nién nidm 2022;

- Céec ¢o dang;
- Luu VP, VPHDQT.




TAP DPOAN CONGNGHITP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Pgc 1dp — Tr do — Hanh phiic
CONG TY CO PHAN THAN CAQ SON-TKV
$6: 816 8/TTr-TCS-HPQT Cém Pha, ngay o8 thang 4 niim 2022
TO TRINH

V& danh sach dé cir 01 irng cir vién dé bAu cir bo sung thanh
vién Hji dong quién tri, 01 itng cir vién dé bau bé sung 01 thanh
vién BKS nhiém ky 2020 - 2025

Kinh gii: Dai hdi déng cb dong Cong ty ¢b phin Than Cao Son - TKV

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 ndm 2020;

_ Can ctr Piéu ¢ 16 chire va hoat dong ciia Cong tv Cong 1ty co phan Than Cao Son —
TKV duoe thong gua tai Pai hoi dong c6 dong theong nién ngay 22 thang 4 ndm 2021 ;

- Céin cir Nghi quyét s6 09/NO-TCS-HPOT ngay 20 thing 4 nam2022 cia 115 dong
quan tri Cong ty.

Héi dong quan tri kinh trinh Dai héi déng co dong cong ty xem xét théng qua ndi dung r (it
ctr nhén sy 1IDQT, BKS Céng ty ¢b phin Than Cao Son - TKV nhiém ky 2020 - 2025 nhu
SHU:

1- B¢ cir tmg e vién dé bau va bd nhiém 01 thanh vién IIDQT Cong tv ké tir ngay
27/04/2022 cho dén hét thoi gian con lai clia nhi¢m ky 2020-2025 dbi vari ong Mai Huy
Giap (cé ban cung cip thong tin chi tiét kém theo).

2- Pé cir ing ot vién dé bau va bd nhiém 01 thanh vién BKS Cong ty ké tir ngay
27/04/2022 cho dén hét thoi gian con lai cia nhiém ky 2020-2025 ddi vai ba Pao Thi My
(cO ban cung cdp théng tin chi tiét kém theo).

Kinh trinh Dai hoi dong C6 déng xem xét va thong qua!

Nvoi nhiin:
- Dai hin d(Amg ¢h dong TN 2022;
- C6 ddng Cong ty;
- HDQT, BKS, BGH;
- Luu VT, HDQT,

Vi Vit Khia
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